/ 

I  jd. 


c.S>^ 


w.  a 

JUN  1936 

O*  ■  /"i  3  ■ -’  fcUitJ%'lirf-wN  ^ 

RALEOi 


THE  PRESIDENT’S 

REPORT 


BY  WILLIAM  FRIDA  Y 


The  University  of  North  Carolina 


1984-85 


Digitized  by  the  Internet  Archive 
in  2018  with  funding  from 
State  Library  of  North  Carolina 


https://archive.org/details/presidentsreport00univ_27 


THE  PRESIDENT'S 
REPORT 


A  REPORT  BY  PRESIDENT  FRIDAY  TO  THE  BOARD  OF 
GOVERNORS  OF  THE  UNIVERSITY  OF  NORTH  CAROLINA, 


1984-85 


TO  THE  BOARD  OF  GOVERNORS  OF 
THE  UNIVERSITY  OF  NORTH  CAROLINA: 


I  submit  herewith  my  Report  for  The  University  of  North  Carolina 
for  the  year  1984-85.  I  am  pleased  to  include  the  Reports  of  the 
Chancellors  of  the  16  campuses  comprising  The  University.  These 
Reports  provide  a  more  detailed  view  of  the  year's  activities  on  each 
campus. 


Cordially, 


Chapel  Hill 
January,  1986 


THE  PRESIDENT'S  REPORT 


A  REPORT  TO  THE  BOARD  OF  GOVERNORS  OF  THE  UNIVERSITY  OF  NORTH  CAROLINA 
BY  PRESIDENT  WILLIAM  FRIDAY  FOR  THE  YEAR  1984-85 


INTRODUCTION 


This  is  the  28th  annual  report  I  have  been  priv¬ 
ileged  to  make  on  the  activities  of  The  University  of 
North  Carolina.  This  report  also  marks  the  13th  year 
of  dedicated  service  on  the  part  of  the  Board  of  Gover¬ 
nors  since  the  restructuring  of  the  University  in  1971. 

During  the  year  major  new  programs  were  begun, 
special  planning  studies  were  completed,  a  review 
of  intercollegiate  athletic  programs  was  initiated,  and 
other  important  decisions  were  made  to  strengthen 
all  University  institutions.  The  General  Assembly 
gave  a  positive  response  to  the  Board  of  Governors' 
1985-87  budget  request,  and  new  construction  proj¬ 
ects  were  initiated.  Fall  1984  enrollments  on  the  16 
campuses  of  The  University  of  North  Carolina  in¬ 
creased  to  122,678,  contrary  to  a  continuing  decline 
in  enrollment  nationally.  There  was  an  increase  in 
total  black  enrollment,  and  further  progress  was 
made  in  the  racial  integration  of  all  16  campuses. 

The  University's  partnership  with  the  people  of 
North  Carolina  was  illustrated  with  a  film  presenta¬ 
tion  at  public  meetings  across  the  state  which  were 
attended  by  over  7,000  alumni  and  friends. 

Groups  and  individuals  from  many  states  and 
several  nations  visited  the  University  General  Ad¬ 
ministration  to  study  the  governance  and  admin¬ 
istrative  structure  that  has  evolved  since  1971.  Their 
interest  reflects  a  growing  international  appreciation 
of  the  philosophy  and  strength  of  the  UNC  system 
established  by  the  General  Assembly  more  than  a 
dozen  years  ago. 


BOARD  OF  GOVERNORS 


Philip  G.  Carson  of  Asheville  became  the  fourth 
elected  chairman  of  the  Board  of  Governors  at  a 


meeting  of  the  board  in  July.  He  succeeded  John  R. 
Jordan,  Jr.,  of  Raleigh  who  had  served  two  terms  in 
that  capacity. 

On  September  14,  1984,  after  serving  more  than 
28  years  as  president  of  The  University  of  North 
Carolina,  I  announced  my  plans  to  retire.  At  the  re¬ 
quest  of  the  board,  I  agreed  to  serve  until  July  1986 
at  which  time  I  will  end  my  30-year  tenure.  It  has 
been  a  privilege  and  a  great  pleasure  to  serve  in  this 
high  office,  but  I  feel  the  time  has  come  to  select  a 
new  leader. 

Subsequently,  Chairman  Carson  named  an 
1 1-member  presidential  search  committee  with  the 
following  members:  Wayne  A.  Corpening,  Winston- 
Salem;  Walter  R.  Davis,  Kitty  Hawk;  William  A.  Dees, 
Jr.,  Goldsboro;  Jacob  A.  Froelich,  High  Point;  James 
E.  Holshouser,  Jr.,  Southern  Pines;  William  A. 
Johnson,  Lillington;  John  R.  Jordan,  Jr.,  Raleigh;  Julia 
Taylor  Morton,  Linville;  Louis  T.  Randolph, 
Washington;  and  David  J.  Whichard  II,  Greenville. 
Mr.  Carson  chairs  the  committee. 

In  addition,  the  chairman  named  a  16-member  ad¬ 
visory  committee  composed  of  chancellors,  faculty, 
students,  alumni  and  trustees  to  assist  the  search 
committee.  Numerous  nominations  have  been  re¬ 
ceived  from  all  parts  of  the  country,  and  in  the 
intervening  months  the  committee  has  worked  de¬ 
liberately  to  select  the  most  qualified  candidate  for 
this  office. 

A  national  concern  over  abuses  in  intercollegiate 
athletics  was  reflected  in  the  appointment  of  a  Special 
Committee  on  Intercollegiate  Athletics  to  study  the 
policies  and  procedures  of  University  institutions  in 
this  area.  Samuel  H.  Poole,  Jr.  of  Southern  Pines  was 
named  chairman  with  the  following  members:  F.P. 
Bodenheimer,  Jr.,  Raleigh;  TerresaT.  Bullock,  Shelby; 
Dr.  Earl  J.  Danieley,  Elon  College;  Edward  Daven¬ 
port,  Rocky  Mount;  Charles  Z.  Flack,  Jr.,  Forest  City; 
Joan  S.  Fox,  Oxford;  James  E.  Holmes,  Winston- 
Salem;  Reginald  F.  McCoy,  Laurinburg;  Maceo  Sloan, 
Durham;  Asa  T.  Spaulding,  Jr.,  Durham;  and  William 
K.  Woltz,  Mount  Airy. 
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The  committee  was  charged  with  examining  close¬ 
ly  the  relationship  between  the  athletic  programs  and 
the  educational  missions  of  the  15  campuses  (The 
North  Carolina  School  of  the  Arts  has  no  inter¬ 
collegiate  athletics  program)  and  report  to  the  board 
in  the  fall  of  1985. 

Four  incumbents  and  four  new  members  were 
elected  by  the  General  Assembly  to  the  Board  of 
Governors.  Returning  to  the  board  for  a  second  eight- 
year  term  were  Charles  Z.  Flack,  Jr.,  Reginald  F. 
McCoy,  Martha  F.  McNair  and  Maceo  A.  Sloan.  New 
members  are  Roderick  D.  Adams,  John  Garwood, 
Ruth  Dial  Woods  and  D.  Samuel  Neill. 

The  Board  of  Governors  elected  Dr.  Jane  Elizabeth 
Milley  as  chancellor  of  the  North  Carolina  School  of 
the  Arts,  Dr.  David  Brown  as  chancellor  of  UNC- 
Asheville  and  Dr.  Myron  L.  Coulter  as  chancellor  of 
Western  Carolina  University.  All  were  formally  in¬ 
stalled  in  office  in  the  spring.  Dr.  Brown  on  March 
31,  Dr.  Milley  on  April  14  and  Dr.  Coulter  on  April  20. 

Following  the  resignation  of  Chancellor  Douglas 
Covington  of  Winston-Salem  State  University,  Dr. 
Haywood  L.  Wilson  was  named  Acting  Chancellor. 
A  search  committee  was  named  by  the  chairman  of 
the  WSSU  Board  of  Trustees  to  recommend  a  new 
chancellor.  The  chairman  of  North  Carolina  Central 
University  also  named  a  search  committee  to  seek 
a  chancellor  to  succeed  acting  Chancellor  Leroy  T. 
Walker. 

Dr.  M.  Necati  Ozisik,  professor  of  mechanical  and 
aerospace  engineering  at  North  Carolina  State 
University,  and  Dr.  Eric  Schopler,  professor  of 
psychology  at  UNC-Chapel  Hill,  were  named  1985 
recipients  of  the  O.  Max  Gardner  Award,  the  only 
statewide  honor  given  to  faculty  by  the  UNC  Board 
of  Governors. 

Howard  and  Adelaide  Holderness  of  Greensboro 
received  the  University  Award,  the  highest  honor 
bestowed  by  the  Board  of  Governors  for  service  to 
higher  education  in  North  Carolina.  The  Holder- 
nesses  were  the  first  couple  to  receive  the  honor. 


THE  UNIVERSITY  BUDGET 


The  1985  General  Assembly  gave  a  positive 
response  in  terms  of  dollars  to  the  Board  of  Gover¬ 
nors'  budget  request  for  1985-87.  A  total  of  $818.8 
million  was  appropriated  for  current  operations  for 
1986-87  and  $  100.6  million  for  capital  improvements 
for  the  1985-87  biennium. 

Appropriations  totaled  $740  million  for  current 
operations  for  the  continuation  of  programs  at  the 


constituent  institutions  and  the  agricultural  pro¬ 
grams,  North  Carolina  Memorial  Hospital,  the  North 
Carolina  School  of  Science  and  Mathematics  and  the 
related  educational  programs  administered  by  the 
board. 

The  new  current  operations  budgets  provided 
funds  for  average  salary  increases  of  10  percent  for 
faculty  and  staff  at  each  of  the  institutions. 

A  total  of  $36.4  million  in  new  funds  for  current 
operations,  $31.3  million  in  appropriations  and  $5.1 
million  from  tuition  increases  was  allocated  by  the 
board  for; 

•  A  wide  variety  of  improvements  in  instructional 
programs,  academic  support,  public  service  ac¬ 
tivities  and  administrative  operations  on  the  16 
campuses  ($10.2  million). 

•  Enrollment  increases  ($4.8  million). 

•  The  first  phase  of  a  comprehensive  two-year  pro¬ 
gram  of  accounting  systems  improvements 
throughout  The  University  ($3.5  million). 

•  Scientific  equipment  for  all  institutions  ($2.8 
million). 

•  The  first  phase  of  a  two-year  program  for  the 
establishment  of  a  University-wide  library  network 
($2.2  million). 

•  The  establishment  of  a  "Distinguished  Professors 
Endowment  'Trust  Fund”  by  providing  challenge 
grants  to  the  constituent  institutions  for  the  crea¬ 
tion  of  endowed  chairs  ($2  million). 

•  Special  university  programs  in  support  of  the  state's 
effort  to  improve  public  elementary  and  secondary 
education,  including  the  first  year's  operating  cost 
of  the  Center  for  the  Advancement  of  Teaching,  and 
a  new  residential  summer  school  program  for  high 
school  students  ($2.7  million). 

•  Agricultural  programs  carried  out  by  North 
Carolina  State  University  through  the  Agricultural 
Research  Service  and  the  Agricultural  Extension 
Service  ($1.9  million). 

•  University- wide  improvements  in  academic  com¬ 
puting  facilities  and  programs  ($1.8  million). 

•  Additional  faculty  salary  support  for  the  com¬ 
prehensive  universities  and  the  School  of  the  Arts 
($1.1  million). 

•  Inter-institutional  programs,  including  Small 
Business  and  Technology  Development,  University 
Graduate  Centers  and  the  Teacher  Preparation  Pro¬ 
gram  Study  ($1  million). 

•  Biotechnology  research  ($900,000). 

•  Costs  associated  with  the  development  of  Fayette¬ 
ville  State  University  and  The  University  of  North 
Carolina  at  Wilmington  from  general  baccalaureate 
to  comprehensive  universities  ($737,000). 

•  Further  expansion  of  the  Area  Health  Education 
Centers'  mental  health  program  ($452,000). 
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•  Additional  support  of  new  degree  programs  at 
Fayetteville  State  University,  North  Carolina  A&T 
State  University  and  Winston-Salem  State  Univer¬ 
sity  ($344,000). 


(Horse  Science)  ($400,000). 

North  Carolina  Memorial  Hospital— Chiller  Replace¬ 
ment  at  Main  Chiller  Plant  ($2,976,500);  and  Well  for 
Chiller  Plant  #2  ($12,900). 


CAPITAL  IMPROVEMENTS 


ACADEMIC  PROGRAMS 


The  $  132,808,900  capital  improvements  budget  ap¬ 
proved  by  the  board  for  the  1985-86  biennium  was 
based  on  appropriations  of  $100,552,400  and 
authorization  of  $32,256,500  in  projects  to  be  fi¬ 
nanced  from  non-appropriation  sources.  The  projects 
for  which  appropriations  were  allocated  are; 

Appalachian  State  University— Addition  to  Music 
Building  ($1,033,000)  and  Addition  to  Continuing 
Education  Center  ($1,000,000). 

North  Carolina  School  of  the  Arfs— Performance 
TVaining  Labs  ($6,334,000). 

North  Carolina  State  University— Page  Hall  Renova¬ 
tion  ($4,058,000);  Winston  Hall  Renovation 
($2,753,000);  Natural  Resources  Research  Center 
($10,920,000);  and  School  of  Textiles  Facilities 
($11,600,000). 

The  University  of  North  Carolina  at  Asheville— 
Addition  to  University  Library  ($6,769,000);  and  Ad¬ 
vance  Planning/Land  Purchase  for  Arboretum 
($250,000). 

The  University  of  North  Carolina  at  Chapel  Hill— 
Public  Health  and  Environmental  Science  Center 
($  16,372,000);  Center  for  Alcohol  Studies  Facility  (Ad¬ 
vance  Planning)  ($163,000);  and  Family  Physicians 
Center  (Advance  Planning)  ($100,000). 

The  University  of  North  Carolina  at  Greensboro— Art 
Center  (Total  $7,105,000,  Less  Self-Liquidating  Ap¬ 
propriation  $3,500,000);  and  Renovation  of  Chinqua- 
Penn  Plantation  ($500,000). 

The  University  of  North  Carolina  at  Wilmington— 
School  of  Business  Building  and  Renovation  of  Bear 
Hall  ($6,389,000). 

Western  Carolina  University— North  Carolina  Center 
for  the  Advancement  of  Teaching  ($7,381,000);  and 
University  Regional  Activities  Center  (Supplement) 
($300,000). 

UNC  Center  for  Public  Television— Production 
Center  ($7,426,000). 

University-wide— Land  Aquisition  ($1,200,000);  and 
Advance  Planning  ($2,500,000). 

Agricultural  Programs— Research  and  Teaching 
Facilities  at  Mountain  Horticultural  Crops  Research 
Station  and  Extension  Center  ($2,460,000);  Shop  and 
Machinery  Storage  Central  Crops  Research  Station 
($125,000);  Beef  Cattle  Research  and  Teaching 
Facilities  ($2,060,000);  Swine  Research  Facility 
($1,865,000);  and  Animat  Science  Teaching  Facility 


Between  July  1,  1984  and  June  30,  1985,  15  new 
degree  programs  were  recommended  by  the  commit¬ 
tee  to  the  Board  of  Governors  for  establishment:  nine 
were  at  the  baccalaureate  level,  five  were  at  the 
master's  level,  and  one  was  at  the  doctoral  level. 
Seven  of  these  programs  were  among  the  29  new 
degree  programs  identified  in  Section  VII  of  the  Con¬ 
sent  Decree  to  be  established  in  the  predominantly 
black  constituent  institutions. 


Institutions 
East  Carolina 
Elizabeth  City  State 
Fayetteville  State 
N.C.  A&T  State 
Pembroke  State 
UNC-Chapel  Hill 
Western  Carolina 

Winston-Salem  State 

Institutions 
N.C.  Central 

UNC-Charlotte 

UNC-Greensboro 

UNC-Wilmington 

Institution 
UNC-Chapel  Hill 


Baccalaureate  Programs 
Communications 
Applied  Mathematics 
Criminal  Justice 
Chemical  Engineering 
Mathematics  Education 
Applied  Science 
Natural  Resource 
Management 
Communications 
Spanish 

Master's  Programs 
Criminal  Justice 
Public  Administration 
Sociology 
Liberal  Studies 
Reading  Education 

Doctoral  Program 
Religious  Studies 


A  revised  resolution  regarding  political  activities 
of  University  employees  was  adopted  in  February. 
The  amendment  provides  for  the  consideration  of 
candidacy  and  service  in  the  General  Assembly  on 
a  case-by-case  basis,  giving  official  sanction  to  the 
board's  practice  for  a  number  of  years. 

A  revised  faculty  consulting  policy  was  adopted  to 
protect  the  16  constituent  institutions  against 
economic  conflicts  of  interest.  The  revised  provision 
requires  faculty  who  wish  to  consult  for  a  private  firm 
to  disclose  any  special  ties  that  they  or  family 
members  may  have  with  the  firm. 

Following  action  of  the  General  Assembly  during 
the  short  session  in  1984,  the  board  expanded  the 
Mathematics  and  Science  Education  Network  from 
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two  campuses  (UNC-Chapel  Hill  and  UNC- 
Charlotte)  to  six  additional  sites:  Appalachian  State 
University,  East  Carolina  University,  Fayetteville 
State  University,  North  Carolina  A&T  State  Univer¬ 
sity,  UNC-Greensboro,  UNC-Wilmington,  and 
Western  Carolina  University. 

Recommendations  were  developed  concerning  the 
governance  and  placement  of  the  North  Carolina 
School  of  Science  and  Mathematics  within  the 
organizational  structure  of  the  University,  as  man¬ 
dated  by  the  General  Assembly  in  1984.  The  school 
was  designated  an  affiliated  school  of  The  Univer¬ 
sity  of  North  Carolina  with  governance  by  a 
15-member  Board  of  IVustees,  including  Garza 
Baldwin,  William  V.  Bell,  Faye  Arnold  Broyhill, 
Dean  W.  Colvard,  James  E.  (Buddy)  Heins,  George 
Watts  Hill,  Sara  W.  Hodgkins,  Wassily  W.  Leontief, 
Ronald  E.  McNair,  Alice  Mills,  Henry  O.  Pollack, 
Helen  Stone,  Norton  F.  Tennille,  Bland  W.  Worley  and 
Raymon  L.  Yarborough.  The  chief  academic  officers 
of  North  Carolina  A&T  State  University,  North 
Carolina  State  University,  the  University  of  North 
Carolina  at  Chapel  Hill,  and  Duke  University  are  also 
members  of  the  board. 


RESEARCH 


The  institutions  of  The  University  of  North 
Carolina  received  over  $155  million  for  research 
funding  in  the  year  ending  June  30,  1985.  Over  27 
percent  came  from  state  appropriations,  about  four 
percent  from  federal  appropriations  for  agricultural 
research,  and  over  68  percent  from  sponsored 
agreements  (grants,  contracts,  and  cooperative 
agreements),  principally  with  federal  agencies,  and 
some  with  foundations  and  private  businesses.  This 
total  is  an  overall  increase  from  the  previous  year  in 
current  dollars  of  19  percent.  Federal  support  grew 
by  nearly  12  percent,  while  funding  from  state  and 
local  government,  from  private  industry  and  from 
foundations  increased  29  percent. 

The  University  occupies  a  major  position  in  the  na¬ 
tional  research  effort.  Two  constituent  institutions. 
North  Carolina  State  University  at  Raleigh  and  the 
University  of  North  Carolina  at  Chapel  Hill,  are 
"major  research  universities."  Each  has  long  been 
listed  in  the  top  100  of  the  more  than  3,200  institu¬ 
tions  of  higher  education  in  the  nation  in  federal  sup¬ 
port  for  research  and  development. 

The  University  Council  on  Biotechnology,  estab¬ 
lished  in  1981  to  assist  the  President  in  coordinating 
instructional  and  research  activities  of  the  16  cam¬ 
puses,  continued  to  facilitate  cooperation  among  in¬ 
stitutions  in  this  expanding  new  field. 


The  University  of  North  Carolina  at  Chapel  Hill 
cooperated  with  Duke  University  at  the  North 
Carolina  Biotechnology  Center  in  the  establishment 
of  an  Industry/University  Cooperative  Research 
Center  in  Monoclonal  Lymphocyte  Technology.  This 
ability  will  be  useful  in  diagnosing  and  treating 
disease  as  well  as  in  many  industrial  processes.  The 
National  Science  Foundation  provided  a  planning 
grant  to  develop  this  project,  and  a  five-year  grant  was 
awarded  to  establish  the  program. 

North  Carolina  State  University  is  pursuing  a 
parallel  effort  in  the  agricultural  area,  in  cooperation 
with  Purdue  University,  to  establish  an  Indus¬ 
try/University  Cooperative  Research  Center  in 
Molecular  Biology  and  Plant  Biochemistry.  The  Na¬ 
tional  Science  Foundation  has  awarded  a  planning 
grant  for  the  more  complete  development  of  this 
proposal. 

North  Carolina  Agricultural  and  Technical  State 
University,  North  Carolina  State  University,  the 
University  of  North  Carolina  at  Chapel  Hill,  and  the 
University  of  North  Carolina  at  Charlotte  continued 
to  work  together  with  the  Microelectronics  Center 
of  North  Carolina  to  strengthen  the  state's  overall 
capability  in  this  area  of  science  and  technology.  The 
General  Assembly  appropriated  $28,955,000  for  the 
biennium  ending  June  30,  1987,  to  implement  the 
center's  program. 

The  North  Carolina  Small  Business  and  Technology 
Center,  co-sponsored  by  the  U.S.  Small  Business  Ad¬ 
ministration  and  the  University  of  North  Carolina, 
was  established  in  February.  Besides  headquarters 
in  Raleigh,  regional  centers  have  been  established  at 
Western  Carolina  University,  Elizabeth  City  State 
University  and  a  consortium  center  in  Winston- 
Salem,  sponsored  by  UNC-Greensboro,  N.C.  A&T 
State  University  and  Winston-Salem  State. 


SPONSORED  PROGRAMS 


While  The  University  received  most  of  its  finan¬ 
cial  support  through  state  appropriations  and  student 
tuition  and  fees,  substantial  funding  also  flowed  from 
grants,  contracts,  and  cooperative  agreements  involv¬ 
ing  government  agencies,  foundations,  and  private 
businesses.  This  includes  money  for  research,  in¬ 
struction,  and  other  purposes. 

A  total  of  2,082  sponsored  program  proposals 
resulted  in  funding  totaling  $  145,022,469  in  the  fiscal 
year  ended  June  30,  1985,  a  16  percent  increase  over 
the  previous  year.  Each  proposal  was  reviewed  in  the 
Office  of  the  President  to  ensure  compliance  with 
state  and  university  policies  as  established  by  the 
General  Assembly  and  the  Board  of  Governors. 
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STUDENT  SERVICES  AND  SPECIAL  PROGRAMS 


Chief  student  affairs  officers  convened  in  fall  and 
in  spring  to  review  student  issues  such  as  retention, 
financial  assistance,  health  care,  housing,  food  ser¬ 
vice,  and  cultural  and  social  activites. 

Articles  by  student  services  officers  were  written 
for  a  fourth  compendium  to  be  published  by  the 
University  General  Administration  on  the  theme, 
"Enhancing  Student  Life."  The  publication,  a 
University-wide  staff  development  activity,  is 
distributed  to  student  services  professionals  in  The 
University  and  at  other  institutions  in  and  outside  the 
state. 

The  Educational  Opportunities  Information  Center 
(EOIC)  informed  prospective  students,  high  school 
and  college  counselors,  and  others  about  educational 
programs,  admissions  standards,  tranfer  policies, 
enrollments,  student  aid,  and  other  matters  through 
publications,  workshops,  video  cassettes,  exhibits 
and  campus  visits.  Publications  included  a  55-page 
University  overview  book,  a  12-page  brochure  on 
undergraduate  programs,  an  eight-page  brochure  on 
graduate  degree  programs,  and  a  large  poster.  More 
than  300,000  copies  were  distributed. 

Implementation  of  Consent  Decree  commitments 
were  monitored,  and  conferences  of  admissions  of¬ 
ficers,  financial  aid  officers,  and  other  administrators 
of  the  five  predominantly  black  institutions  were  con¬ 
vened.  Workshops  were  conducted  across  the  state 
for  public  school  counselors. 

The  Joint  Committee  on  College  TVansfer  Students, 
of  which  the  staff  serves  as  secretariat,  continued  into 
its  20th  year  as  a  statewide  forum  for  student  transfer 
problems  and  opportunities.  The  secretariat  con¬ 
tributed  two  publications  to  students,  academic  ad¬ 
visors,  and  others:  Guidelines  for  Transfer  and  Policies 
of  Senior  Colleges  and  Universities  Concerning  Transfer 
Students  from  Tvo-year  Colleges  in  North  Carolina. 

In  accordance  with  The  University's  responsibility 
for  licensing  non-public  educational  institutions,  two 
junior  colleges  of  business  were  evaluated  and  li¬ 
censed  to  confer  the  associate  of  applied  science 
degree.  Other  in-state  and  out-of-state  institutions 
seeking  to  engage  in  degree  activity  in  North  Carolina 
were  also  evaluated. 

Student  government  presidents  of  the  16  institu¬ 
tions  met  as  an  advisory  council  to  the  president  in 
the  fall  and  spring  to  discuss  matters  of  university¬ 
wide  import.  The  student  government  presidents 
convened  monthly  at  various  campuses  to  exchange 
information  and  to  develop  position  statements  re¬ 
garding  issues  of  concern  to  students. 


Student  financial  assistance  was  administered 
through  a  variety  of  programs,  including  special  aid 
programs  for  American  Indian  students  and  minori¬ 
ty  students  at  predominantly  black  and  predomi¬ 
nantly  white  institutions. 

The  State  Education  Assistance  Authority  provided 
$74.4  million  in  financial  aid  to  more  than  45,200 
North  Carolinians  during  1984-85.  Additionally, 
under  two  lender-of-last-resort  programs,  the  au¬ 
thority  assured  loan  assistance  to  out-of-state 
residents  attending  North  Carolina  educational  in¬ 
stitutions  who  were  unable  to  receive  student  loans 
through  their  home  states. 

The  outstanding  student  loans  guaranteed  by  the 
authority  as  of  June  30,  1985,  totaled  $219,195,001. 
As  of  that  date,  the  authority  had  retired  58  percent 
of  the  bonded  indebtedness  incurred  since  1972 
through  the  use  of  tax-exempt  revenue  bonds.  Of  the 
cumulative  total  of  $160.2  million  issued  by  the 
authority,  $67,475,000  was  outstanding  at  the  close 
of  the  fiscal  year. 


UNC  CENTER  FOR  PUBLIC  TELEVISION 


The  Center  for  Public  Television  received  a  $1 
million  gift  from  Joseph  M.  Bryan  to  fund  equipment 
for  a  new  Center  building.  The  $7,000,000  structure, 
to  be  located  on  University  property  in  the  Research 
'Triangle  Park,  will  centralize  the  Center's  ad¬ 
ministrative,  programming,  and  engineering  ac¬ 
tivities  and  provide  modern  facilities  for  the 
production  of  Center  programming.  Construction 
funds  were  appropriated  by  the  1985  General 
Assembly. 

The  Board  of  Ttustees  reviewed  the  Center's  status 
regularly  and  in  May  conducted  a  detailed  two-day 
study  of  major  activities  and  problems.  The  board  ex¬ 
pressed  particular  concern  over  the  network's  aging 
transmission  equipment  and  endorsed  budget  re¬ 
quests  for  new  equipment. 

Capital  equipment  improvements  included 
replacement  of  an  antenna  at  the  Concord/Charlotte 
transmission  facility  and  construction  of  a  new 
translator  to  extend  coverage  in  the  Boone  area. 
Studio  facilities  for  the  production  of  programs  were 
improved. 

The  Center  broadened  its  programming  base  with 
more  local  programs  and  with  new  offerings  from  the 
Public  Broadcasting  Service  and  from  independent 
producers  and  distributors.  The  operating  schedule 
was  expanded  from  7  a.m.  to  midnight  daily.  Three 
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statewide  concerns,  education,  health  care,  and  the 
economy,  were  addressed  in  local  programming.  Ex¬ 
tended  coverage  of  legislative  proceedings  and  other 
public  affairs  was  well  received  by  viewers. 

National  distribution  of  selected  Center-produced 
programs  continued,  including  Maya  Angelou's  "And 
Still  I  Rise,"  "The  Woodwright's  Shop,"  with  Roy 
Underhill,  and  "Folkways,"  portraits  of  North 
Carolina  folk  artists.  The  addition  to  the  staff  of  a  Pro¬ 
gram  Development  Officer  increased  programming 
and  production  capability. 

The  number  of  viewers  continued  to  increase, 
largely  because  of  broadened  programming  offerings 
and  renewed  efforts  to  promote  public  awareness  of 
Center  programming.  Center  publications  helped  to 
increase  viewer  support;  several  received  favorable 
media  and  professional  attention. 

State  agencies  and  broadcasters  continued  to 
cooperate  with  projects  related  to  the  North  Carolina 
quadracentennial  observance.  Cooperation  with  the 
North  Carohna  Department  of  Public  Instruction  and 
the  Department  of  Community  Colleges  continued 
with  comprehensive  educational  programming  for 
use  in  schools  and  for  adults.  Special  attention  was 
given  to  adult  literacy  training,  college  credit  courses, 
and  teleconferences. 

Public  acceptance  and  support  was  gratifying.  The 
annual  "Festival"  fund-raising  campaign  was 
shortened,  yet  viewer  contributions  increased.  The 
base  of  corporate  and  foundation  support  broadened, 
with  receipts  increasing  from  gifts-in-kind,  gifts  for 
programs  and  production,  underwriting  grants, 
employee-matching  programs,  and  unrestricted  cor¬ 
porate  gifts.  Volunteers  made  a  significant  contribu¬ 
tion  to  Center  activities. 


The  Center  operated  within  its  budget.  Admin¬ 
istrative  support  for  Center  operations  was  further 
improved.  Increased  receipts  from  viewers,  corporate 
sources,  and,  significantly,  a  Community  Service 
Grant  from  the  Corporation  for  Public  Broadcasting 
funded  several  improvements,  notably  in  local  pro¬ 
duction,  public  information,  promotion,  and 
advertising. 


CONCLUSION 


I  would  like  to  express  a  special  word  of  apprecia¬ 
tion  to  members  of  the  Board  of  Governors  for  their 
dedication  and  leadership  and  to  the  fine  and  faithful 
staff  who  have  helped  to  make  this  a  significant  year 
in  the  history  of  the  University. 

The  University  of  North  Carolina  was  founded  in 
the  spirit  of  the  American  Revolution.  Throughout 
its  long  and  noble  history,  it  has  served  the  state  well 
and  effectively.  It  has  been  a  free  institution,  vigorous 
and  productive.  At  times  it  has  been  the  object  of 
criticism,  a  healthy  circumstance  in  a  state  that  has 
thrived  and  grown  great  because  its  people  are  free 
to  have  their  say.  I  fervently  hope  we  never  lose  this 
faith,  that  we  never  fall  into  a  pervading  fear  that  this 
institution  cannot  survive  the  rigors  of  such  freedom. 

The  state  looks  to  The  University  for  leadership, 
and  the  gathered  strength  of  our  institutions  is  now 
and  must  continue  to  be  utilized  to  give  direction  and 
sound  guidance  to  the  growth  and  transition  North 
Carolina  is  experiencing. 
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APPALACHIAN  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JOHN  E.  THOMAS  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  1984-85  academic  year  was  characterized  by 
a  high  level  of  productivity  at  Appalachian  State 
University.  All  areas  within  the  University  were 
dedicated  to  implementing  the  goals  adopted  in  their 
respective  plans.  The  variety  of  activities  is  reflected 
in  the  reports  that  follow.  However,  common  to  all 
is  a  commitment  to  serving  the  needs  of  ASU's 
students  and  other  publics. 

Two  themes  that  have  received  the  attention  of  the 
entire  higher  education  community  recur  throughout 
this  report.  The  first,  a  concern  for  the  quality  of  the 
undergradute  experience,  is  reflected  in  frequent 
references  to  student  orientation  and  advisement, 
faculty  evaluation  and  curriculum  review.  The 
second,  the  application  of  high  technology  to  the 
higher  education  environment,  is  evident  in  the 
reports  on  the  first  phase  of  introducing  office 
automation  to  all  areas  of  the  University. 

Satellite  telecommunications  technology  was  the 
focus  of  a  special  project  launched  by  the  Chancellor's 
Office  in  cooperation  with  the  North  Carolina  Depart¬ 
ment  of  Public  Instruction  and  the  North  Carolina 
Agency  for  Public  Telecommunications.  The  purpose 
of  the  project  is  to  utilize  a  satellite  to  link  the  Univer¬ 
sity  with  the  state's  public  schools,  as  well  as  with 
other  publics.  With  the  acquisition  of  the  uplink,  at¬ 
tention  will  be  turned  to  identifying  and  meeting  the 
programming  needs  of  participating  public  schools. 


ACADEMIC  AFFAIRS 


The  efficiency  of  the  areas  reporting  directly  to  the 
Office  of  Academic  Affairs  was  greatly  enhanced  by 
the  introduction  of  microcomputers  into  the  office 


environment.  A  microcomputer  training  center  was 
established  to  assist  all  areas  of  the  University  in 
selecting  and  installing  equipment  and  to  provide 
training  for  selected  software,  and  other  technical 
support.  Using  the  University's  coaxial  cable  system, 
AppalNet,  a  pilot  PC  network  linking  selected  ad¬ 
ministrative  offices  has  been  established  and  will  be 
tested  during  1985-86. 

The  issue  of  student  retention  received  special  at¬ 
tention  this  year.  The  General  College,  to  which  all 
undergraduates  are  assigned  until  eligible  to  declare 
a  major,  was  given  the  responsibility  for  developing 
a  comprehensive  retention  program.  This  plan,  which 
will  include  a  mentoring  program  for  entering 
freshmen  and  an  experimental  year-long  orientation 
program  for  selected  freshmen,  will  go  into  effect  in 
1985-86. 

Academic  advising  prior  to  registration  became 
mandatory  for  all  students  in  the  General  College, 
rather  than  for  freshmen  only.  As  a  result,  the  General 
College  arranged  more  than  6,800  individual  and 
group  appointments,  involving  some  70  faculty  and 
staff  advisors  each  semester.  The  Learning  Assistance 
Program  was  also  expanded  and  provided  with  new 
and  attractive  space  and  furnishings. 

University  Honors,  another  General  College  pro¬ 
gram,  had  a  successful  year,  highlighted  by  the  Ap¬ 
palachian  Culture  Semester,  co-sponsored  by  the 
Center  for  Appalachian  Studies.  "This  program  at¬ 
tracted  1 1  honors  students  from  across  the  nation  and 
included  two  foreign  students. 

The  International  Studies  Office  continued  to 
oversee  ASU's  exchange  program  with  the  Northeast 
University  of  Technology  in  the  People's  Republic  of 
China.  This  year,  in  addition  to  the  usual  exchange 
of  two  faculty  members,  there  was  a  special  exchange 
between  the  Department  of  Psychology  and  the 
Liaoning  Academy  of  Sciences.  And,  for  the  first  time, 
two  ASU  graduate  students  spent  the  year  at  China's 
Northeast  University.  An  exchange  program  between 
Kookmin  University  in  Seoul,  Korea  and  ASU  was 
initiated  in  September  and  two  faculty  members  from 
ASU  spent  the  year  in  Korea. 
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The  faculty  and  departments  of  the  College  of  Arts 
and  Sciences  achieved  high  levels  of  productivity  in 
teaching  and  scholarship  during  1984-85.  In  addition 
to  individual  scholarly  activities,  Arts  and  Sciences 
faculty  edit  three  journals— T/je  Appalachian  Journal, 
The  Albion,  and  The  North  Carolina  Folklore  Journal. 

All  departments  are  engaged  in  efforts  to  improve 
their  academic  programs.  For  example,  the  Depart¬ 
ment  of  Community  Planning  and  Geography  began 
the  development  of  a  significant  new  program  in  com¬ 
puterized  cartography,  while  the  Department  of 
History  added  courses  in  Museum  Studies  and  Ar¬ 
chives  and  Records  Management  to  its  concentration 
in  Public  and  Applied  History.  The  natural  sciences 
and  mathematical  sciences  procured  much  needed 
equipment  to  enhance  their  ability  to  deliver  quality 
instruction  and  engage  in  meaningful  research. 

Reflecting  the  rising  interest  in  the  quality  of  the 
undergraduate  experience,  the  College  established  a 
Task  Force  on  the  Baccalaureate  Degree.  This  group 
met  weekly  throughout  the  spring  semester  and  will 
continue  its  deliberations  during  the  fall.  The  College 
also  began  to  develop  a  system  of  faculty  evaluation. 

Three  new  academic  programs  within  the  College 
of  Arts  and  Sciences  were  authorized  for  planning  by 
the  Board  of  Governors.  The  Department  of  Sociology 
completed  the  planning  on  the  proposed  Bachelor  of 
Social  Work  degree  program,  and  the  Department  of 
Physics  finished  its  planning  for  the  proposed  M.S. 
degree  in  Applied  Physics.  The  other  program  ap¬ 
proved  for  planning,  the  Master  of  Public  Administra¬ 
tion,  is  scheduled  for  completion  by  the  summer  of 
1985. 

The  University's  regional  outreach  was  enhanced 
by  a  series  of  13  workshops  offered  by  the  Ap¬ 
palachian  Regional  Bureau  of  Government,  an  act¬ 
ivity  of  the  Department  of  Political  Science/Criminal 
Justice.  The  Bureau's  Conference  on  the  Sexual  Ex¬ 
ploitation  of  Children  attracted  a  large  audience  from 
many  states,  as  well  as  from  the  United  Nations 
Representative  for  Defense  of  Children  International. 

The  Walker  College  of  Business  gave  particular  at¬ 
tention  this  year  to  the  appreciation  of  the  important 
interaction  among  instruction,  research  and  profes¬ 
sional  service.  Understanding  this  relationship  led  to 
continuing  improvement  in  the  College's  perfor¬ 
mance  evaluation  system. 

The  College  made  significant  progress  toward  in¬ 
tegrating  microcomputer  applications  into 
classrooms.  A  laboratory  with  30  microcomputers  on 
a  Corvus  Omninet  system  was  developed,  and 
microcomputers  were  made  available  to  several  fac¬ 
ulty  members. 


In  program  development,  the  focus  on  international 
business  education  was  increased.  A  minor  in  Inter¬ 
national  Business  was  initiated  and  an  Office  of  In¬ 
ternational  Business  Studies  was  established.  The 
College  also  submitted  a  proposal  for  a  new  degree 
program  track  in  Restaurant,  Hotel  and  Resort 
Management.  This  major,  which  combines  the  Col¬ 
lege's  management  program  with  the  food  service 
program  in  the  Department  of  Home  Economics,  will 
provide  a  necessary  service  to  an  important  and  grow¬ 
ing  economic  sector  in  North  Carolina. 

The  College  of  Education  completed  its  second  year 
of  strategic  planning  with  the  approval  of  a 
reorganization  that  will  take  place  on  July  1,  1985. 
At  that  time  the  College's  eight  departments  will  be 
replaced  by  five  newly-organized  departments— 
Curriculum  and  Instruction;  Human  Development 
and  Psychological  Counseling;  Language,  Reading 
and  Exceptionalities;  Leadership  and  Higher  Educa¬ 
tion;  and  Library  Science  and  Educational  Founda¬ 
tions.  The  College  will  also  house  five  special 
programs— The  Center  for  Development  Education, 
The  Center  for  Community  Education,  The  Center 
on  Excellence  in  Teacher  Education,  a  Comprehen¬ 
sive  Clinic  and  Bringing  It  All  Back  Home. 

The  College  plan  included  more  than  reorganiza¬ 
tion.  It  also  focused  on  substantive  improvement  in 
specific  programs  and  activities.  As  a  part  of  this  ef¬ 
fort,  a  faculty  evaluation  model  was  developed  and 
will  go  into  effect  in  1985-86.  New  undergraduate  and 
graduate  programs  in  Middle  Grades  Education  were 
implemented.  Curriculum  review  of  the  under¬ 
graduate  teacher  education  core  will  be  undertaken 
next  year. 

The  Center  on  Excellence  in  Teacher  Education  was 
very  active  during  its  first  year.  Projects  included  the 
development  of  a  teacher  decision-making  model,  an 
examination  of  how  teachers  deal  differentially  with 
high  and  low  achievers,  an  examination  of  principals' 
perceptions  of  how  media  specialists  function  and 
development  of  a  conceptual  model  for  the  master 
teacher. 

As  a  part  of  its  effort  to  stress  excellence  in  teacher 
education,  the  College  embarked  on  a  major  fund¬ 
raising  project.  This  effort  was  crowned  with  success 
when,  with  the  support  of  the  Development  Office, 
ASU  secured  the  largest  single  commitment  in  its 
history.  Mrs.  Lois  Reich,  a  retired  teacher  who  at¬ 
tended  Appalachian  in  1933,  made  a  pledge  of  one 
million  dollars  to  establish  the  Ed  and  Lois  Reich  Col¬ 
lege  of  Education.  Mrs.  Reich  also  made  provision  in 
her  will  to  establish  a  major  scholarship  fund  for  those 
wishing  to  attend  ASU  and  pursue  a  career  in 
teaching. 

As  a  result  of  these  efforts,  the  College  of  Educa¬ 
tion  was  featured  in  the  November/December  1984 
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ASU  HEADCOUNT  ENROLLMENT  -  FALL  1984 

Type  of  Student  Resident  Enrollment  Continuing  Education  Total  Enrollment 


Undergraduate  8,712 

Graduate  795 

TOTAL  9,507 

issue  of  The  Forum  for  Liberal  Education  published  by 
the  Association  of  American  Colleges  as  one  of  several 
institutions  "striving  for  excellence.” 

The  College  of  Fine  and  Applied  Arts  reported  high 
student  enrollments  in  many  of  its  programs, 
especially  those  in  Communiction  Arts,  Art  and  In¬ 
dustrial  Education  and  Technology.  Departments 
devoted  special  efforts  to  student  recruitment  and 
retention,  and  academic  advising.  The  College  Coun¬ 
cil  on  Student  Advisement  developed  a  plan  for  the 
evaluation  of  departmental  advising,  as  well  as  an  "ad¬ 
vising  summary"  to  provide  Fine  and  Applied  Arts 
majors  with  specific  information  about  college, 
university,  and  departmental  policies  and  procedures. 

Virtually  all  of  the  departments  within  the  College 
undertook  substantial  curricular  revisions,  and 
several— Health  Education,  Physical  Education  and 
Leisure  Studies,  Music,  and  Home  Economics- 
experienced  successful  professional  reaccreditation 
visits. 

Within  the  Gratis  D.  Williams  Graduate  School, 
graduate  program  review  continued  this  year  with 
the  Departments  of  Accounting,  Political 
Science/Criminal  Justice,  and  Industrial  Education 
and  Technology. 

Through  the  University  Research  Committee  grant 
program,  the  Graduate  School  supported  the  research 
of  17  faculty  members  involved  in  13  separate 
research  projects.  In  addition,  seven  faculty  members 
received  summer  research  grants  in  the  form  of 
graduate  assistants.  This  year  a  new  research  sym¬ 
posium,  "The  Sandwich  Seminar  Series,”  was  in¬ 
itiated.  Six  seminars  were  held  throughout  the  year 
on  "The  New  Scholarship  on  Women." 

The  Center  for  Instructional  Development  con¬ 
tinued  its  support  by  sponsoring  30  faculty  develop¬ 
ment  workshops,  seminars,  and  other  special  events, 
along  with  51  individual  instructional  and  faculty 
development  projects.  The  Faculty  Development 
Fund  awarded  support  for  professional  development 
opportunities  to  47  faculty  members.  In  addition,  the 
Institute  for  Computing  Education  sponsored  24 
microcomputer  workshops  and  demonstrations  for 
faculty. 

The  ultimate  purpose  of  all  of  these  activities  is  to 
create  an  eductional  environment  capable  of  meeting 
the  needs  of  ASU's  students.  One  measure  of  the  in¬ 
stitution's  success  in  this  endeavor  is  the  level  of  stu¬ 
dent  interest  in  enrolling  at  the  University.  In  1984, 


269  8,981 

267  1,062 

536  10,043 

ASU's  applicant  pool  was  the  third  largest  in  its 
history,  and  the  number  of  applicants  for  fall,  1985 
suggests  that  the  next  freshman  class  may  be  the 
largest  in  the  University's  history.  The  black  student 
applicant  pool  and  enrollment  figures  also  reached 
all-time  highs,  bringing  total  black  enrollment  to  4.3 
percent. 

Total  enrollment  in  the  fall  of  1984  was  10,043,  with 
students  distributed  as  shown  above. 

Among  resident  students,  90  percent  were  from  the 
State  of  North  Carolina,  with  virtually  every  county 
represented.  Approximately  73  percent  of  the 
undergraduates  were  from  areas  outside  of  ASU's 
home  county  or  adjacent  counties,  giving  ASU  the 
most  geographically  diverse  in-state  population  of  any 
institution  within  the  UNC  system. 


STUDENT  AFFAIRS 


The  Division  of  Student  Affairs  enjoyed  the  benefits 
of  computer  technology  as  microcomputers  were  in¬ 
troduced  into  the  areas  of  Career  Planning  and  Place¬ 
ment,  Residence  Life,  Complementary  Education,  the 
Counseling  Center  and  the  central  office. 

In  an  effort  to  evaluate  and  enhance  student  ser¬ 
vices,  the  Division  conducted  12  research  projects. 
Major  projects  included  the  Student  Activities  Survey, 
the  Student  Wage  Comparison  Study,  the  Weekend 
Activity  Study,  and  the  Student  Wellness  Survey. 

A  major  emphasis  of  the  Office  of  Career  Planning 
and  Placement  was  to  provide  expanded  career  op¬ 
portunities  for  students.  The  total  number  of 
recruiters  brought  to  campus  to  interview  students 
was  increased  by  39  percent,  and  more  student  in¬ 
terviews  than  ever  were  conducted.  The  Job  Location 
and  Development  Service  placed  students  in  part- 
time  positions  and  was  responsible  for  students  earn¬ 
ing  $216,740. 

The  Counseling  Center  provided  many  services  for 
students,  faculty,  staff  and  the  community.  During  the 
year,  1,1 10  individuals  received  4,069  contact  hours 
of  direct  service  at  the  Center.  The  Counseling 
Center's  Stress  Management  Program  continued  to 
be  popular,  and  the  Employee  Assistance  Program 
provided  more  services  than  in  previous  years. 
Clinical  training  for  students  in  Clinical  Psychology 
and  Counselor  Education  and  Research  continued  to 
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be  a  major  function  of  the  Center. 

Health  Services  continued  to  offer  quality  care  for 
students  at  a  very  low  cost.  The  Health  Services  staff 
also  provided  outreach  in  many  forms  to  meet  specific 
needs  of  students  in  residence  halls,  clubs  and 
athletics.  A  Wellness  Task  Force  was  appointed  by  the 
Chancellor  as  a  first  step  in  establishing  an  Ap¬ 
palachian  Wellness  Center. 

ASU  continues  to  attract  students  with  a  high 
degree  of  interest  in  student  activities,  which  Student 
Affairs  strives  to  meet  with  a  variety  of  programs.  Pro¬ 
gramming  at  H'Appy's,  the  new  student  activities 
facility,  was  expanded  to  allow  clubs  to  use  the  facility. 
The  Campus  Recreation  and  Intramural  Program  saw 
a  5  percent  increase  in  student  participants.  Club 
Sports  was  organized  and  made  a  part  of  the  total  In¬ 
tramural  Program. 

A  number  of  new  student  organizations  were 
established  this  year,  particularly  fraternities  and 
sororities.  The  Interfraternity  and  Panhellenic  coun¬ 
cils  became  more  active,  offering  academic  skill¬ 
building  workshops,  sexual-harrassment  workshops 
and  an  Open  House.  Campus-wide  student  leader¬ 
ship  development  seminars  were  offered  for  all 
volunteer  student  programmers. 


BUSINESS  AFFAIRS 


Although  no  major  new  construction  projects  took 
place  this  year  at  ASU,  a  number  of  smaller  projects 
were  undertaken,  as  was  planning  for  future  major 
efforts.These  included  the  refurbishing  of  five  tennis 
courts,  the  improvement  of  the  women's  dressing  area 
in  Broome-Kirk  Gyrrmasium,  the  reroofing  of  Sanford 
Hall  and  Farthing  Auditorium,  and  new  air  condition¬ 
ing  in  the  Computer  Center.  The  Physical  Plant 
renovated  D.D.  Dougherty  Library  to  accommodate 
the  expanded  programs  of  the  Learning  Assistance 
Program,  ROTC,  and  the  University  Archives  and 
Records  Management  Center;  completed  the  Appal- 
Net  building  distribution  system  in  University  Hall, 
D.D.  Dougherty  Library,  Walker  Hall,  Chapell  Wilson 
Hall,  and  Smith-Wright  Hall;  and  monitored  the  wir¬ 
ing  of  all  dormitories  by  Boone  Cablevision. 

Site  preparation  work  for  the  Student  Recreation 
Center  progressed  rapidly,  and  the  final  work  on  the 
plans  was  scheduled  for  completion  by  July.  Planning 
for  the  addition  to  the  Industrial  Education  and 
Technology  Building  continued,  with  an  anticipated 
bid  date  projected  for  late  summer.  The  renovation 
of  Whitener  Hall  progressed  under  a  very  tight 
schedule,  with  plans  for  partial  completion  in  time 
for  the  opening  of  the  fall  semester.  The  addition  to 
the  University  Bookstore  was  underway  with  an  an¬ 


ticipated  December  completion  date. 

Following  through  on  the  commitment  of  the  ASU 
Board  of  TVustees  to  seek  ways  to  assist  Greek 
organizations  in  securing  housing,  a  Committee  to 
Study  Greek  Housing  will  report  to  the  Chancellor 
by  early  1986. 

Audits  and  Systems  spent  considerable  time  prepar¬ 
ing  for  implementation  of  the  Financial  Accounting 
System. 

New  River  Light  and  Power  Company  continued 
to  provide  reliable  service  at  a  reasonable  cost  while 
providing  $300,000  in  financial  support  to  ASU's  en¬ 
dowment  this  year. 


DEVELOPMENT  AND  PUBLIC  AFFAIRS 


The  major  accomplishment  of  the  Division  of 
Development  and  Public  Affairs  this  year  was  the 
largest  single  commitment  ever  attained  by  the 
University  when  Mrs.  Lois  Reich  pledged  one  million 
dollars  to  establish  the  Reich  College  of  Education. 
As  a  result,  the  Fund  for  Leadership  in  Education  has 
achieved  50  percent  of  its  two  million  dollar  goal. 

The  calendar  year  1984  was  a  trying  period  for  the 
ASU  Foundation.  While  contribution  income  in¬ 
creased  five  percent  to  $1,386,000,  flat  financial 
markets  caused  a  significant  decline  in  investment 
incoine.  During  1984  the  ASU  Endowment  Fund 
transferred  $240,000  to  the  Foundation  in  support  of 
scholarship  programs.  The  Foundation  disbursed 
$  1 ,886,000  in  support  of  University  programs,  a  slight 
decrease  from  the  prior  year's  $1,889,000.  Net  assets 
increased  2.7  percent  from  $6.5  million  to  $6.7 
million. 

Annual  alumni  giving  reached  new  highs.  For  the 
first  time,  the  total  number  of  donors  to  the  Founda¬ 
tion  exceeded  8,000,  and  almost  $398,000  was  re¬ 
ceived  in  first-time  gifts. 

Alumni  activities  and  programs  were  well  attended, 
effective  and  successful.  The  Alumni  Office  con¬ 
tinued  to  administer  the  ASU  Information  Center  and 
the  Student  Alumni  Ambassadors,  two  programs 
which  have  proven  to  be  invaluable  to  University 
public  relations  and  student  recruitment.  The  staff 
of  the  Information  Center  arranges  tours  conducted 
by  the  Student  Ambassadors.  Excluding  Freshman 
Orientation  and  Family  Day,  1,852  persons  were 
given  tours  of  the  campus  during  the  past  year. 

Respectfully  submitted. 
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John  E.  Thomas 
Chancellor 
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A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JOHN  M.  HOWELL  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


East  Carolina  University  made  significant  progress 
during  1984-85.  Every  year  finds  the  University 
stronger  with  increasing  educational  opportunities 
for  students  and  expanding  contributions  in  public 
service  throughout  the  region.  This  report  reflects 
much  of  the  progress  during  the  past  year.  However, 
it  is  not  possible  to  cover  all  of  the  accomplishments 
and  progress  achieved  by  the  dedicated  faculty  and 
staff. 


ACA  DEMIC  AFFAIRS 


The  strong  commitment  to  quality  in  instruction 
and  research  has  been  the  primary  focus  of  the 
Academic  Affairs  Division  during  1984-85.  Establish¬ 
ment  of  the  University  Scholars  Awards  enhanced 
ECU's  effectiveness  in  attracting  the  best  and  the 
brightest  undergraduate  students;  and  innovative  cur¬ 
ricula  and  faculty  serve  the  young  scholars  well  dur¬ 
ing  their  stay  on  our  campus.  The  Admissions  Office 
has  been  active  in  recruiting  and  screening  applicants 
for  both  the  University  Scholars  Awards  and  the 
Alumni  Honors  Scholarships.  The  newly  restructured 
Honors  Program  provided  interdisciplinary  study  in 
seminar  format  for  300  students  who  participated  in 
28  honors  courses  with  33  faculty  from  13  disciplines. 

1984-85  saw  the  culmination  of  several  years  of 
work  toward  an  on-line  computer  registration  system. 
The  successful  first  run  demonstrated  a  savings  in  stu¬ 
dent,  faculty  and  staff  time.  East  Carolina  University 
is  the  only  major  institution  in  North  Carolina  and 
South  Carolina  with  this  capability. 

The  following  were  appointed  department  chair¬ 


persons  in  the  College  of  Arts  and  Sciences  during  this 
reporting  period:  James  LeRoy  Smith,  Philosophy; 
Maurice  Simon,  Political  Science;  Wilbur  Castellow, 
Psychology;  and  Paul  Knoke,  Aerospace  Studies. 
Kathryn  Kolasa,  Chairperson  of  the  Department  of 
Nutrition  and  Institution  Management  in  the  School 
of  Home  Economics,  was  selected  as  a  Kellogg  Na¬ 
tional  Fellow. 

A  total  of  1,841  undergraduate  and  561  graduate 
students  earned  degrees  or  graduate  certificates  dur¬ 
ing  1984-85.  For  the  third  year,  the  graduate  degrees 
included  the  Doctor  of  Philosophy.  A  senior  finance 
major  and  a  senior  English  major  received  the  Univer¬ 
sity  Outstanding  Student  Award,  presented  annually 
by  the  ECU  Alumni  Association  at  graduation  exer¬ 
cises.  A  graduate  student  in  the  Department  of 
Sociology,  Anthropology,  and  Economics  was 
awarded  a  Sea  Grant  Internship  to  work  with  the  U.S. 
Congress  for  1985;  the  internship  is  administered  by 
the  Institute  for  Coastal  and  Marine  Resources. 


TEACHING  AND  CURRICULUM 


The  most  dynamic  activity  of  the  Academic  Affairs 
Division  was  the  development  and  implementation 
of  degree  programs  which  reflect  the  University's 
commitment  both  to  liberal  arts  education  and  to 
newly  developing  fields  of  study.  Several  programs 
have  been  recently  established  as  a  result  of  strong 
student  and  public  demand. 

A  cooperative  doctoral  program  in  education  ad¬ 
ministration  has  been  established  with  North 
Carolina  State  University.  Within  the  College  of  Arts 
and  Sciences,  bachelor  degrees  in  communications 
were  established  in  the  Departments  of  Theatre  Arts 
and  English.  Baccalaureate  tracks  were  also  estab- 
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lished  in  public  history  and  economics.  Master's  level 
tracks  were  established  in  vocational  evaluation  and 
health  education;  Certificates  of  Advanced  Study 
were  established  in  business  and  office  education  and 
marketing  and  distributive  education.  The  first 
students  were  admitted  to  the  Master  of  Social  Work 
program  in  August  1984. 

The  School  of  Nursing  completed  a  comprehensive 
review  of  the  undergraduate  curriculum  to  eliminate 
content  duplication  and  to  increase  the  study  of  health 
assessment,  care  of  well  adults,  and  nursing  leader¬ 
ship.  The  School  of  Business  broadened  students' 
perspectives  through  an  extensive  executive  guest 
program  involving  more  than  60  presentations.  Most 
units  increased  accessibility  to  instruction  by  par¬ 
ticipating  in  evening  and  off-campus  classes.  Ten 
degree  programs  were  made  available  during  evening 
hours  through  the  University  College,  administered 
through  the  Division  of  Continuing  Education. 

Attention  to  curriculum  design  and  teaching  re¬ 
mains  the  primary  commitment  of  our  faculty.  Holly 
Mathews,  Assistant  Professor  in  the  Department  of 
Sociology,  Anthropology,  and  Economics,  and  Donald 
Biehn,  Associate  Professor  in  the  Department  of 
Theatre  Arts,  received  the  ECU  Alumni  Association 
Outstanding  Teacher  Award. 


RESEARCH/CREATIVE  ACTIVITY 


Among  many  research  activities  were  two  interna¬ 
tional  workshops  on  phosphates,  hosted  and  directed 
by  ECU.  In  July  1984  a  successful  symposium  was 
held  on  phosphate  potential  in  the  Caribbean  Basin 
and  Central  America.  This  involved  some  30  scien¬ 
tists  from  the  Caribbean  region  and  Central  America. 
In  April  and  May  1985  an  even  broader,  more  inter¬ 
national  workshop  was  held  on  phosphates  world¬ 
wide.  This  project  involved  100  scientists  from  major 
powers,  such  as  the  United  States,  Russia  and  China, 
as  well  as  17  Third  World  countries.  A  total  of  34  na¬ 
tions  was  represented  in  this  activity  which  under¬ 
scores  the  international  perspective  held  at  East 
Carolina  University. 

A  U.S.  Department  of  Education  project  for  the 
development  of  national  standards  for  business 
education  is  being  completed  by  the  faculty  in  the 
Department  of  Business  Education  and  Admin¬ 
istrative  Services.  The  validated  standards  will  be 
issued  to  state  and  local  communities  over  the 
signature  of  the  Assistant  Secretary  for  Vocational  and 
Technical  Education,  U.S.  Department  of  Education. 

Two  faculty  members  from  the  School  of  Education 


received  the  1985  Distinguished  Research  Award 
from  the  Association  of  Teacher  Educators  for  a  study 
of  "The  Relationship  of  Certification  Requirements 
and  Mathematics  Teachers'  Knowledge  of  Content, 
Professional  Skills  and  Students'  Achievement." 

Faculty  in  the  fine  arts  provided  exhibits  and  per¬ 
formances  for  local,  national,  and  international  au¬ 
diences.  Over  300  performances  by  School  of  Music 
faculty  members  ranged  from  on-campus  recitals  to 
concerto  and  section  performances  with  professional 
symphony  orchestras,  a  London  debut  in  Wigmore 
Hall,  and  an  appearance  as  oratorio  soloist  in  New 
York.  Table  A  summarizes  research  and  creative  ac¬ 
tivity  for  1984-85,  revealing  a  28  percent  increase  over 
1983-84  in  books  and  monographs  published  and  a 
10  percent  increase  in  publications. 


TABLE  A 

CREATIVE  ACTIVITIES 


Creative  Activities 

1984-85 

Books  and  Monographs  Published 

59 

Articles  or  Chapters 

414 

Other  Publications 

459 

Reviews 

163 

Performances 

361 

Exhibits 

138 

Research,  Scholarly,  or  Professional 
Papers  Presented 

1,058 

Faculty  Membership  in  Professional 
Associations 

724 

University  Grants  Awarded 

(75)  $95,933 

Extramural  Grants  Awarded  (191)  $3,043,028 

Grants  Pending 

124 

INSTRUCTIONAL  SUPPORT 


Academic  support  units  contributed  critical 
resources  to  the  University's  mission  of  research,  in¬ 
struction  and  service.  The  Division  of  Continuing 
Education  offered  322  undergraduate  courses  and  70 
graduate  courses  in  32  locations  during  1984-85.  In 
addition,  the  Division's  first  teleconference  was  held 
for  engineers  in  Charlotte.  The  Co-operative  Educa¬ 
tion  Office  placed  a  record  550  students  in  degree- 
related  jobs  with  151  companies  and  agencies. 
Recognizing  the  role  of  academic  advisement  in  stu¬ 
dent  adjustment  and  retention,  the  General  College 
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has  become  more  fully  involved  in  new  student  orien¬ 
tation  and  advisor  training.  Academic  Library  Ser¬ 
vices,  the  heart  of  University  research  support, 
continued  its  close  relationship  with  subject 
librarians  and  academic  unit  library  representatives 
in  collection  development.  Particular  areas  of  growth 
are  the  ECU  Manuscript  Collection  and  University 
Archives.  To  maintain  accessibility  to  a  collection  that 
is  increasing  in  size  and  complexity,  the  Library  staff 
is  completing  technical  work  for  the  LS/2000  library 
automation  system  and  has  employed  a  consultant 
for  library  space  planning. 


SERVICE 


The  faculty  continued  to  render  outstanding  ser¬ 
vice  to  the  general  public  and  the  academic  commu¬ 
nity.  The  Institute  for  Coastal  and  Marine  Resources 
and  the  Department  of  Sociology,  Anthropology,  and 
Economics  prepared  a  report  for  the  North  Carolina 
Marine  Science  Council  entitled  "North  Carolina  and 
the  Sea:  An  Ocean  Policy  Analysis,"  as  the  first  step 
toward  developing  a  comprehensive  ocean  policy  for 
the  State.  The  Center  for  Applied  Technology  initiated 
several  service  contracts,  as  well  as  research  and 
development  contracts.  ECU  was  selected  as  a  site 
for  a  Center  for  Science  and  Mathematic  Education, 
jointly  administered  by  the  Deans  of  the  College  of 
Arts  and  Sciences  and  the  School  of  Education.  The 
Rural  Education  Institute  received  special  funding 
from  the  General  Assembly  and  the  Z.  Smith 
Reynolds  Foundation.  Table  B  summarizes  faculty 
service  activities  for  1984-85,  which  increased  over 
1983-84  in  almost  every  category. 


TABLE  B 

FACULTY  SERVICE 

Service  Activity  1984-85 

Unit  Committees  on  Which  Faculty  Served  569 
University  Committee  Assignments  915 

Participation  on  Other  Service  Assign¬ 
ments  (self  studies,  accreditation, 
teams,  task  forces,  special  assign¬ 
ments,  etc.)  426 

Consultantships  1,205 

Chairs,  Presidents  of  Professional  Assoc.  98 
Other  Officers  of  Professional  Assoc.  292 

Non-Scholarly  Papers,  Presentations, 
and  Programs  1,065 


SCHOOL  OF  MEDICINE 


During  1984-85  the  School  of  Medicine  continued 
to  expand  its  programs  and  activities  to  meet  its  mis¬ 
sion.  The  medical  student  body  increased  to  253 
students,  and  the  pre-doctoral  programs  in  the  basic 
medical  sciences  enrolled  a  total  of  23  students.  The 
Doctor  of  Medicine  degree  was  awarded  to  52 
students  and  the  Doctor  of  Philosophy  (Phar¬ 
macology)  degree  to  one  student.  The  seven  residency 
training  programs  had  1 13  residents  with  24  of  these 
completing  their  training  in  June.  The  application  for 
a  new  residency  program  providing  15  residency 
positions  in  Clinical  Pathology  and  Diagnostic 
Medicine  was  approved  for  1986.  The  cardiac  surgery 
program  has  earned  a  reputation  for  excellence  in 
both  hospital  and  academic  circles.  EastCare,  the 
region's  first  helicopter  ambulance  service  for  criti¬ 
cally  ill  and  injured  patients,  was  initiated.  The  Am¬ 
bulatory  Geriatric  Evaluation  Service  program, 
developed  by  the  Department  of  Family  Medicine, 
gave  comprehensive  evaluation  services  to  elderly  pa¬ 
tients,  particularly  victims  of  Alzheimer's  Disease. 
The  Red  Cross  moved  its  apheresis  center  to  the 
School's  Outpatient  Center  to  strengthen  its  donor 
program  and  to  make  its  in-patient  service  more  con¬ 
venient.  The  School  joined  with  North  Carolina 
Memorial  Hospital  and  Duke  Medical  Center  in  form¬ 
ing  the  Carolina  Organ  Procurement  Agency  (COPA). 

The  School  announced  the  initiation  of  the  Brody 
Scholars  Program  in  Medicine.  The  Practice  Oppor¬ 
tunities  Program  was  begun  to  match  graduates  with 
North  Carolina  practice  openings. 

Research  projects  continued  to  focus  on  problems 
endemic  to  the  region,  particularly  diabetes,  and  the 
addition  of  sophisticated  new  equipment  in  the 
Shared  Research  Resources  Laboratories  expanded 
the  faculty's  research  capabilities.  A  transplant  im¬ 
munologist  on  the  faculty  received  a  $441,559  grant 
from  the  National  Institutes  of  Health,  reportedly  the 
largest  three-year  research  grant  in  the  University's 
history. 

Three  key  members  joined  the  administration.  Dr. 
Ralph  Ingersoll  was  named  Associate  Dean,  Dr. 
Ulrich  K.  Alsentzer  was  appointed  Chairman  of 
Physical  Medicine  and  Rehabilitation,  and  Dr. 
Charles  W.  Scarantino  was  announced  as  Chairman 
of  Radiation  Oncology.  The  number  of  physicians 
served  by  the  Office  of  Continuing  Medical  Educa¬ 
tion  and  Eastern  AHEC  continued  to  increase  with 
more  than  9,000  individuals  registered  in  the  various 
programs.  The  clinical  departments  of  the  School 
scheduled  408  grand  rounds,  conferences  and 
seminars  involving  almost  5,000  registrants. 
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The  scholarly  and  professional  activities  of  the  240 
faculty  members  of  the  School  are  reflected  in  the 
following  tables: 

RESEARCH/CREATIVE  ACTIVITIES 


Books  and  Monographs  Published  19 

Articles  or  Chapters  260 

Other  Publications  190 

Reviews  27 

Exhibits  4 

Research,  Scholarly,  or  Professional 
Papers  Presented  500 

Other  Papers,  Presentations  and  Programs  398 

Faculty  Membership  in  Professional 
Associations  282 


GRANTS  ACTIVITIES 

Number  Amount 

External  Grants  Awarded  61  $3,802,288 

Grants  Pending  55  4,149,097 

Active  Grants  and  Funds 
Expended  131  3,554,686 

SERVICE  ACTIVITIES 

Unit  Committees  on  Which  Faculty  Served  275 


University  Committee  Assignments  176 

Other  Service  Assignments  84 

Consultantships  380 

Chairs  or  Presidents  of  Professional 
Associations  34 

Other  Officers  of  Professional 
Associations  101 


DIVISION  OF  STUDENT  LIFE 


The  Division  of  Student  Life  provided  an  environ¬ 
ment  which  enhanced  the  student's  total  educational 
experience  and  development. 

Career  Planning  and  Placement  Services  handled 
approximately  4,900  student  contacts.  Campus 
recruiters,  who  increased  13  percent,  conducted  in¬ 
terviews  with  1,285  students.  Classroom  presenta¬ 
tions  increased  31  percent  with  142  presentations. 
The  Counseling  Center  provided  individual  counsel¬ 
ing  to  eight  percent  of  the  students,  (1,109  persons 
and  3,040  appointments).  Group  sessions  increased 
to  127,  a  41  percent  increase,  with  over  2,500  students 
participating. 


Dining  Services  realized  a  23  percent  increase  in 
meal  plan  participants  with  cash  sales  increasing 
seven  percent  and  catering  volume  63  percent. 

Handicapped  Student  Services  served  120  students 
and  continued  to  be  a  model  for  the  state.  Barrier 
removal  remained  a  top  priority.  The  Hearing  Im¬ 
paired  program  continued  to  be  the  leader  on  the  east 
coast.  Services  were  provided  to  31  students  who 
received  more  than  2,700  hours  of  interpreting  and 
over  1,200  hours  of  tutoring. 

Intramural  Recreational  Services  had  a  record 
number  of  activities,  with  structural  programs  for 
almost  40,000  participants  and  informal  recreational 
programs  for  64,500  people. 

Student  Financial  Aid  made  more  than  8,500 
awards  totaling  $9.5  million  to  6, 100  students.  About 
2,800  students  received  Pell  Grants. 

Student  Health  Services  continued  to  carry  a  heavy 
patient  load,  with  a  14  percent  increase  in  more  than 
51,000  patient  visits.  The  staff  conducted  395  health 
education  prevention  programs.  Services  will  be  im¬ 
proved  with  the  addition  of  an  X-Ray  unit  in  the  Fall 
of  1985. 

Student  housing  consisted  of  5,572  spaces  in  15 
residence  halls.  Approximately  60  percent  of  our 
14,000  students  sought  off-campus  housing.  The 
abundance  of  private  and  commercial  housing  is 
likely  to  impact  significantly  on  the  campus  occu¬ 
pancy  rate  in  1985-86.  The  renovation  project  for 
Fleming  Hall  was  completed  in  the  Fall  of  1984.  The 
University  Unions  sponsored  344  events  and  ac¬ 
tivities  which  attracted  127, 166  persons.  Attendance 
increased  23  percent,  and  the  number  of  events  was 
up  1 3  percent.  More  than  4,500  meetings  and  events 
were  scheduled  through  the  Central  Reservations  Of¬ 
fice.  Most  of  these  involved  the  use  of  the  Student 
Center.  Public  Safety  continued  to  perform  out¬ 
standing  services  in  protecting  the  university  com¬ 
munity.  About  18,000  vehicle  registrations  were 
recorded,  including  1,061  bicycles. 


INSTITUTIONAL  ADVANCEMENT 


The  Division  of  Institutional  Advancement  ex¬ 
perienced  great  progress  in  1984-85.  The  University 
Scholars  Awards  program,  ECU's  first  significant 
campaign  for  academic  purposes,  was  impressively 
successful.  With  a  goal  to  raise  $800,000  to  endow 
20  scholars,  23  were  secured  with  commitments  total¬ 
ing  $1  million.  Total  giving  to  the  University  sur- 
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passed  $4.2  million,  up  from  $2.7  million  the  previous 
year.  This  division  received  $1.7  million  for  academic 
programs.  The  Pirate  Club  raised  almost  $  1  million, 
and  the  Medical  Foundation  received  approximately 
$1.6  million.  Two  $100,000  gifts  were  received  for 
scholarship  purposes,  one  from  an  alumnus,  the  other 
from  a  local  businessman. 

The  News  Bureau  moved  into  expanded  facilities 
in  the  Howard  House  and  a  full-time  publications 
editor  was  added  to  the  staff.  Alumni  involvement 
reached  new  levels  of  participation. 

The  Office  of  Sponsored  Programs  worked  with 
faculty  members  to  secure  over  $6.9  million  in  newly 
funded  governmental  and  private  grants  and  con¬ 
tracts.  The  Regional  Development  Institute  (RDI)  in¬ 
creased  its  services  to  eastern  North  Carolina  by 
coordinating  staff  and  faculty  efforts  to  complete  38 
projects  in  16  counties.  In  addition,  RDI  personnel 
responded  to  nearly  250  other  requests  for  assistance 
in  its  four  fields  of  service— community  development, 
business  assistance,  research  and  publications,  and 
education  and  promotions. 

Planned  gift  expectancies  confirmed  during  the 
period  amounted  to  nearly  $3  million.  A  new  com¬ 
puterized  Alumni  and  Gift  Records  system  came  on 
line.  The  remarkable  success  of  the  University 
Scholars  Awards  program  gave  East  Carolina  its  first 
highly  visible,  prestige-class  scholarship.  The  most 
gifted  and  talented  young  leaders  from  across  the  na¬ 
tion  are  attracted  by  the  special  opportunities  these 
awards  offer.  The  University  Scholars  project  and  the 
numerous  other  advances  made  during  the  previous 
year  reflect  growing  partnerships  that  couple  state 
assistance  with  increased  levels  of  private  resources. 


BUSINESS  AFFAIRS 


The  Division  of  Business  Affairs  made  significant 
progress  in  1984  in  automation  and  other  vital  ser¬ 
vices  and  activities.  The  largest  classroom  building 
on  campus  was  planned  with  several  renovation  proj¬ 
ects  in  progress,  including  the  News  Bureau,  Inter¬ 
national  House,  Phase  II  of  Wright  Building  and 
Cotten  Hall,  which  will  be  ECU's  third  air- 
conditioned  dormitory.  New  football  dressing  rooms 
in  Ficklen  Stadium  and  the  25,000-square-foot  Radia¬ 
tion  Therapy  Center  adjoining  the  Brody  Medical 
Sciences  Building  were  completed.  IBM  4381  main¬ 
frame  replaced  an  old  computer  and  will  be  used  for 
academic  purposes,  allowing  the  Sperry  computer 
systems  to  meet  all  administrative  needs  adequately. 


All  Business  Affairs  departments  have  upgraded  in- 
place  automated  systems  or  installed  new  hardware 
and  software.  The  Comptroller's  Office,  under  the 
direction  of  Dan  Bishop,  went  on-line  with  some  of 
its  budget  reporting,  and  also  automated  capital  im¬ 
provements.  Automation  was  expanded  in  the  Pur¬ 
chasing  Office  with  a  new  interactive  purchasing 
system  which  aids  in  processing  and  expediting 
orders  and  inventory  control.  The  Student  Stores 
automated  its  accounts  receivable  and  expedited  text¬ 
book  acquisitions  with  a  new  microcomputer  system. 

Over  50  locations  with  IBM  PCs  in  academic 
departments  supported  the  new  On-Line  Registration 
System  which  was  developed  on  campus  to  automate 
registration,  fee  payment  and  drop-add  procedures. 
Energy  control  was  computerized  in  several 
buildings,  and  preventive  maintenance  programs 
were  automated  and  utility  reports  generated.  Physi¬ 
cians'  billing  changes  supported  Health  Maintenance 
Organizations  (HMO)  for  Burroughs-Wellcome  and 
Yale  Corporations.  A  new  system  tracked  the  progress 
of  medical  residents  with  the  Family  Practice  Center. 


ATHLETICS 


East  Carolina's  Pirates,  under  first-year  head 
Baseball  Coach  Gary  Overton,  proved  to  be  one  of 
the  most  successful  teams  of  the  year  as  they  captured 
a  second  straight  ECAC-South  championship  to 
highlight  the  1984-85  ECU  athletic  year.  The  Pirates 
finished  with  a  34-12  mark,  the  second  highest  win 
total  in  the  school's  history,  and  four  players— Greg 
Hardison,  Winfred  Johnson,  Chris  Bradberry  and 
Mike  Christopher— earned  All  ECAC-South  honors. 
Johnson,  a  junior,  earned  All-America  honors.  ECU 
also  hosted  the  1985  ECAC  Southern  Division 
Baseball  Tournament  at  Harrington  Field. 

The  football  team  experienced  a  frustrating  2-9 
season  after  reaching  the  Top  20  in  1983.  Coach 
Emory  was  replaced  by  Art  Baker,  former  Associate 
Head  Coach  at  ECU  in  1983,  who  came  back  to 
Greenville  from  Tallahassee,  FL. 

ECU's  women's  basketball  team  captured  its  sec¬ 
ond  straight  ECAC-South  championship,  winning 
both  the  regular  season  and  tournament  crowns 
under  first-year  Coach  Emily  Manwaring.  Sylvia 
Bragg,  Lisa  Squirewell  and  Monique  Pompili  were 
named  All  ECAC-South  and  Manwaring  was  named 
Coach  of  the  Year. 

ECU  sprinter  Lee  McNeill,  a  freshman,  finished  in 
fourth  place  and  won  All-America  status  at  the  1985 
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NCAA  TYack  &  Field  Championships  in  Austin,  TX. 
He  also  earned  the  right  to  compete  in  the  National 
Sports  Festival,  the  World  University  Games  and  the 
W^orld  Cup  Games.  Three  women's  softball  players 
earned  Academic  All-America  status,  including 
pitcher  Stacey  Boyette,  Pam  Young  and  Robin  Graves. 
Golfer  Mark  Arcilesi  earned  All  ECAC  honors  for  his 
play  during  the  1985  season. 

The  year  ended  with  ECU,  along  with  George 
Mason,  William  &  Mary,  UNC-Wilmington,  James 
Madison,  Richmond,  Navy  and  American  forming  the 
new  Colonial  Athletic  Association.  The  same  eight 
schools  formerly  operated  under  the  umbrella  of  the 
ECAC-South,  a  conference  within  the  larger  Eastern 
College  Athletic  Conference.  The  CAA  will  sponsor 
12  championships— seven  men's  championships  and 
five  women's. 

The  ECU  Educational  Foundation  (Pirate  Club) 
raised  approximately  $  1  million.  A  total  of  $500,000 
was  turned  over  to  the  Department  of  Athletics  for 
scholarship  support.  Other  special  monies  supported 
general  operations  and  the  Athletic  Endowment 
Fund. 


Respectfully  submitted. 


John  M.  Howell 
Chancellor 
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ELIZABETH  CITY  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JIMMY  R.  JENKINS  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  1984-85  Academic  Year  was  a  year  of  positive 
growth  and  development  at  Elizabeth  City  State 
University.  Major  accomplishments  have  increased 
optimism  concerning  the  future  of  our  University. 

This  year  has  witnessed  the  stabilization  of  our 
enrollment,  thus  ending  a  gradual  decline  over  the 
last  few  years. 

The  University  was  extremely  pleased  with  new 
programs  that  will  become  a  part  of  our  growing 
number  of  diversified  services.  ECSU  received  a  con¬ 
struction  permit  which  allows  the  planning  and  con¬ 
struction  of  an  FM  radio  station  and  tower  on  the 
campus  to  complement  our  new  Music  Merchandis¬ 
ing  degree  program. 

Two  other  components  of  our  Title  III  program 
scheduled  to  come  on  line  this  fall  are  the  develop¬ 
ment  of  a  Music  Audio  Technology  Laboratory  and 
a  telecommunications  network.  The  Audio 
Technology  Laboratory  will  strengthen  the  existing 
programs  in  the  departments  of  music  and  provide 
flexibility  in  creating  career  options  for  students  pur¬ 
suing  the  Music  Merchandising  Program. 

The  telecommunications  network  will  effectively 
connect  all  campus  buildings  and  classrooms,  as  well 
as  support  facilities.  These  capabilities  will  improve 
the  academic  quality  of  the  University  and  strengthen 
management  capabilities  through  the  improvement 
of  general  administrative  logistical  services. 

While  much  time,  effort  and  resources  have  been 
devoted  to  our  ongoing  renovation  program  and  to 
new  facilities  and  academic  programs  during  the  year, 
we  have  not  lost  sight  of  the  human  element.  Our 
students,  faculty,  staff,  alumni  and  friends  are  a 
significant  ingredient  in  the  formula  for  ECSU's  suc¬ 
cess.  We  keep  before  us  the  mission  of  this  Univer¬ 


sity  and  our  charge  to  serve  the  educational  needs  of 
this  area  in  a  special  kind  of  way.  Our  mission  has 
been  expanded  greatly  since  1891,  the  year  of  this  in¬ 
stitution's  birth,  yet  the  central  theme  has  remained 
constant  throughout  its  history:  that  this  University 
provide  an  environment  that  will  allow  those  who 
pass  through  its  portals  an  unrestricted  opportunity 
to  meet  their  educational  goals  with  distinction. 

The  following  sections  of  this  report  give  an  over¬ 
view  of  other  major  achievements  of  the  past  year  by 
the  various  divisions  of  the  University  and  give  fur¬ 
ther  testimony  to  our  preparedness  to  move  ECSU 
down  the  path  of  higher  endeavors. 


ACADEMIC  AFFAIRS 


Beginning  with  the  fall  semester,  the  General  Ad¬ 
ministration  of  The  University  of  North  Carolina  ap¬ 
proved  as  new  programs  of  study  baccalaureate 
degrees  in  Applied  Mathematics  and  Middle  Grades 
Education.  These  new  programs  increased  the  bac¬ 
calaureate  program  offerings  to  32,  making  ECSU 
more  attractive  to  a  larger  population  of  prospective 
students. 

The  University  received  accreditation  for  our  pro¬ 
gram  in  Industrial  Technology  from  the  National 
Association  of  Industrial  Technology  (NAIT). 

Three  previously  submitted  proposals  were  funded 
during  the  1984-85  Academic  Year;  the  Special  Educa¬ 
tion  Achievement  Monitoring  (SEAM)  program, 
designed  to  enhance  the  quality  of  the  pre-service 
training  program  in  Special  Education;  a  MISIP  pro¬ 
gram  ($48,146over  a  two-year  period),  implemented 
in  the  Departments  of  Biology,  Mathematics,  and 
Physical  Sciences  to  provide  support  for  additional 
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training  that  will  prepare  more  of  our  science  majors 
for  successful  study  at  the  graduate  level;  and  a  pro¬ 
posal,  funded  by  AT&T  Communications  System, 
which  provided  the  University  with  approximately 
$4-0,000  worth  of  state-of-the-art  computer  equipment 
to  enhance  our  computer  science  capabilities  in  com¬ 
puter  graphics  and  database  management. 

Other  specific  highlights  of  activities  by  the  various 
academic  departments  were: 

•  The  Art  Guild  was  organized  by  art  majors  to  in¬ 
crease  their  visibility. 

•  The  Biology  Department  hosted  over  600  area 
students  in  the  Annual  Regional  Science  Fair; 
held  a  program  of  Ecology  Awareness  Day;  in¬ 
vited  two  scientists  and  three  health  profes¬ 
sionals  who  made  presentations  to  students, 
faculty  and  others,  and  sponsored  a  GRE 
preparatory  course. 

•  The  Department  of  Business  and  Economics  co¬ 
sponsored  a  Small  Business  Seminar  in  October 
and  an  Income  Tax  Assistance  Program  for  low 
income  families.  Curricular  revisions  were  made 
in  Accounting  and  Business  Education. 

•  The  Department  of  Education  and  Psychology 
was  involved  in  the  Quality  Assurance  Self-Study 
and  Visitation.  The  Middle  Grades  Education 
major  and  Special  Education  Assessment 
Monitoring  Project  were  implemented. 

•  Dr.  Helen  Caldwell,  Chairperson  of  the  Division 
of  General  Studies  was  appointed  to  serve  as  a 
consultant  to  three  General  Education  Programs 
at  other  universities.  The  pre-teacher  education 
screening  program  has  been  refined  and  student 
advisement  has  been  streamlined.  English, 
science  and  mathematics  courses  in  the  General 
Studies  program  have  been  revised. 

•  The  Department  of  Geosciences  received  two 
grants  from  Exxon  for  a  Summer  Field  Camp. 
The  faculty  and  students  attended  several  con¬ 
ferences  and  made  field  trips  to  Utah,  Reston, 
and  Saltville,  in  Virginia,  and  to  Manteo. 

•  Our  new  Honors  Program  began  with  16 
students.  A  Reading  List  of  100  -i-  Great  Books 
was  distributed,  the  Honors  Colloquia  was  off 
and  running,  and  cultural  field  trips  were  taken. 
The  students  prepared  an  Honors  Code  of  Con¬ 
duct  and  Dress,  conducted  a  debate  and  achieved 
a  GPA  of  3.7  to  4.0. 

•  New  program  options  in  electronics  and 
manufacturing  were  added  to  the  Industrial 
Technology  program  while  the  Middle  Grades 
Concentration  was  added  to  the  Industrial  Arts 


curriculum.  The  new  Industrial  Advisory  Com¬ 
mittee  composed  of  10  persons  from  business 
and  industry  will  advise  the  Industrial 
Technology  faculty  of  ways  to  improve  our 
technology  program. 

•  Two  of  the  Math  Department's  1984-85  graduates 
were  admitted  to  graduate  school.  One  received 
a  McKnight  Doctoral  Fellowship  to  the  Univer¬ 
sity  of  Florida.  The  new  degree  programs  in 
Computer  &  Information  Sciences  and  Applied 
Mathematics  were  implemented. 

•  The  Department  of  Modern  Languages  offered 
three  new  freshmen  courses  in  communication 
skills,  and  two  new  programs  were  submitted  for 
authorization  to  plan  Communiction  Arts  and 
Masters  in  Fine  Arts.  The  Drama  Program  had 
another  outstanding  year  with  presentations  of 
One  Flew  Over  the  Cuckoo's  Nest  and  Picnic. .  The 
department  was  involved  in  NTE  preparatory 
workshops. 

•  The  Department  of  Music  sponsored  the  First 
Northeastern  North  Carolina  Clarinet  Choir 
Festival.  There  were  three  student  recitals,  three 
concerts  and  three  faculty  recitals. 

•  In  cooperation  with  the  Criminal  Justice  Pro¬ 
gram,  a  new  concentration  in  Correctional 
Recreation  was  approved.  The  Department  of 
Social  Sciences  also  sponsored  the  Regional 
Special  Olympics,  the  Region  R  Senior  Games, 
a  Physical  Fitness  Program,  the  Red  Cross  Blood 
Drive,  the  National  Youth  Sports  Programs  and 
a  Special  Adoptive  Physical  Education 
Laboratory  for  the  Handicapped. 

•  The  Department  of  Physical  Sciences  revised  and 
updated  Principles  of  Physical  Science  and  Foun¬ 
dations  of  Chemistry  and  Astronomy.  A  new 
middle  grade  concentration  in  science  was  ap¬ 
proved.  Dr.  Koker  was  selected  to  participate  in 
a  faculty  research  project  at  Argonne  National 
Laboratories. 

•  The  Department  of  Military  Science  has  shown 
an  increase  in  student  enrollment  and  an  in¬ 
crease  in  the  number  of  applicants  for  RO'TC 
scholarships.  ROTC  cadets  are  taking  an  active 
role  in  community  events,  performing  in  every 
parade  held  in  Elizabeth  City. 

•  An  interdisciplinary  program.  Correctional 
Recreation,  in  cooperation  with  the  Department 
of  Physical  Education  and  Health  and  the 
Criminal  Justice  Program,  was  approved  by  the 
University's  Curriculum  Committee.  The  Social 
Work  Curriculum  Program  was  submitted  to  the 
Board  of  Governors  for  approval.  A  proposal  en¬ 
titled  "Elizabethan  Institute"  was  submitted  to 
provide  academic,  cultural,  residential  and 
recreational  activities  for  high  school  juniors. 
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numerous  inquiries  for  information  from  campus 
DEVELOPMENT  AND  PLANNING  components  and  external  agencies.  The  major  proj- 

_  ect  of  the  year  was  the  1984-85  Long-Range  Plan 

which  details  activities  as  the  University  moves 
toward  its  centennial  celebration. 


Consistent  with  the  projected  growth  of  the  Univer¬ 
sity  over  the  next  five  years,  institutional  advance¬ 
ment  activities  centered  around  two  primary 
objectives:  to  increase  non-appropriated  support  of 
the  University  in  terms  of  annual  giving,  corporate 
and  foundation  support,  charitable  giving,  individual 
gifts  and  federal  grants,  and  to  improve  significantly 
the  marketing  of  Elizabeth  City  State  University. 

The  Chancellor's  Advancement  Campaign  to 
generate  scholarships  for  academically  talented 
students  received  top  priority  in  its  second  year  to 
raise  $  1 50,000  a  year,  or  a  total  of  $600,000  over  four 
years.  The  campaign  targeted  alumni,  trustees,  foun¬ 
dation  board  members,  faculty  and  staff,  but  was 
broadened  to  include  contributions  from  local  and 
regional  business  and  corporate  enterprises.  At  this 
phase  in  the  campaign,  sixty-five  percent  of  the 
1984-85  goal  has  been  reached. 

The  Planned  Giving  Program  received  contribu¬ 
tions  of  $450,000  to  bring  the  sum  total  of  such  gifts 
to  $930,000.  Direct  giving  by  the  General  Alumni 
Association  totaled  $50,437. 

Two  significant  federal  grants  were  received  by  the 
University  during  the  fiscal  year:  a  1985-86  Title  III 
grant  for  $579,872  to  support  the  development  of 
academic  program  tracks  in  Music  Engineering  and 
Technology  and  Industrial  Electronics,  and  $153,035 
for  the  continuation  of  the  Upward  Bound  Program. 
Faculty  research  grants  and  contracts  for  the  year 
totaled  $182,935. 

During  the  year,  20  industries  and/or  businesses 
were  active  participants  in  our  University/Industry 
Cluster  Program.  Student  enthusiasm  for  the  program 
resulted  in  establishing  a  Student  Cluster  Club. 

Central  to  the  activities  of  the  Office  of  Alumni 
Relations  for  the  year  were  alumni  recruitment, 
revitalization  of  inactive  chapters,  organization  of 
new  chapters,  student  recruitment,  and  promotion 
of  the  Chancellor's  Advancement  Campaign  among 
alumni. 

As  part  of  the  marketing  thrust  of  the  division,  the 
Office  of  Public  Relations  provided  promotional  sup¬ 
port  for  the  1985  ECSU  Science  Fair  and  Energy  Expo. 
Other  major  activities  focused  on  providing  news 
coverage  of  university  events  and  the  provision  of 
photographic  services  for  the  University.  PSAs  were 
furnished  to  all  area  radio  stations  promoting  Univer¬ 
sity  events  throughout  the  year. 

Institutional  Research  continued  to  complete  a 
variety  of  federal  and  state  reporting  activities.  In  ad¬ 
dition,  the  office  provided  timely  response  to 


FISCAL  AFFAIRS 


The  1984-85  fiscal  year  was  a  year  in  which  critical 
and  sound  decisions  brought  about  changes  in  the 
present  accounting  system  and  significant  physical 
plant  improvements. 

We  have  recently  purchased  and  installed  new 
Digital  Computing  Equipment  that  will  be  used  with 
the  new  acquired  Informational  Associates  (lA)  Series 
Z  software  package.  We  look  forward  to  establishing 
an  accounting  package  that  will  aid  in  the  prepara¬ 
tion  of  financial  statements  as  required  by  the 
Statewide  Reporting  System  (SRS).  More  flexibility 
in  internal  and  financial  reporting  will  also  be  gained. 

Louis  Hinton  was  named  as  the  University's  hor¬ 
ticulturist  with  responsibility  for  the  landscaping  and 
maintenance  of  the  campus.  Willie  Satterfield  was  ap¬ 
proved  by  State  Personnel  on  May  22,  1985  as  the 
University's  HVAC  Technician.  Five  individuals  were 
honored  as  retireees  this  year,  and  service  awards 
were  given  to  239  employees  with  five  or  more  years 
of  service  as  of  June  30,  1983. 

Ten  capital  improvement  projects  totaling  $6.7 
million  are  now  in  progress,  seven  of  which  will  be 
completed  during  the  summer. 

Elizabeth  City  State  University  was  in  serious  need 
of  funds  allocated  during  the  1984-85  fiscal  year  to 
correct  electrical,  mechanical  and  plumbing  defi- 
ciences  in  major  classroom  facilities,  and  to  provide 
space  for  administrative  functions.  Our  need  for  ad¬ 
ditional  funds  for  capital  improvements  in  the 
aforementioned  areas  as  well  as  road,  street,  sidewalk 
and  parking  lot  repairs  still  exists. 


STUDENT  AFFAIRS 


The  challenge  facing  the  Division  of  Student  Affairs 
to  provide  meaningful  co-curricular  experiences  for 
students  was  met  during  the  1984-85  academic  year 
by  staff  members  in  Student  Life  and  other  com¬ 
ponents  of  Student  Affairs. 

Programming  featured  "Chancellor  in  the  Resi¬ 
dence  Hall"  chats,  reactivation  of  the  Pep  Club,  "The 
New  Edition,"  intramural  programs  with  nearly  one- 
third  of  the  student  body,  video  cassette  movies  in 
residence  halls,  campus  bingo  games,  dances,  "Sadie 
Hawkins  Day,"  academic  competition  between  Greek 
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and  social  fellowship  organizations,  paperback  li¬ 
braries  and  commuting  students'  get-togethers.  Stu¬ 
dent  volunteers  worked  with  the  Special  Olympics, 
the  Identi-Kid  project  and  the  Elizabeth  City  Food 
Bank  Drive  for  needy  families. 

The  division's  traditional  programs  were  a  Health 
Fair  in  Student  Health,  visits  sponsored  by  Career 
Counseling  and  Placement,  "Counselors  in  the 
Residence  Halls"  through  the  Counseling  Center,  a 
media  blitz  of  financial  aid  information.  Viking  ship¬ 
building  projects  in  Student  Life,  and  satellite  televi¬ 
sion  viewing  in  the  University  Center. 


ATHLETICS 


The  Athletic  Program  at  Elizabeth  City  State 
University  remained  competitive  during  the  1984-85 
Academic  year. 

The  ECSU  football  program  improved  in  1984  with 
a  4-5-1  (3-7  in  1983)  record  and  a  key  recruitment  win 
over  North  Carolina  A&T,  a  NCAA  Division  lAA  op¬ 
ponent.  Prehminary  reports  indicate  that  gate  receipts 
compred  favorably  with  1983,  primarily  due  to  the 
largest  homecoming  and  Fish  Bowl  receipts  in  our 
history. 

Prospects  for  continued  improvement  in  the 
athletic  program  have  been  pursued  by  our  staff  with 
enthusiasm.  While  traditional  athletic  fundraising 
projects  now  operate  under  some  restrictions,  new 
innovative  procedures  are  being  attempted.  The 
Kiwanis  Club  of  Elizabeth  City  sponsored  the  first 
Collegiate  Holiday  Basketball  Tournament  January 
4  and  5. 

The  men's  and  women's  basketball  teams  had  an 
improved  season  with  a  winning  12-9  record  and  took 
fourth  in  the  CIAA.  The  men's  basketball  team  won 
two  tournaments,  the  District  of  Columbia  Classic 
and  the  Inaugural  Kiwanis  Classic.  The  regular  season 
was  completed  with  a  17-13  record  and  awarded  an 
invitation  to  compete  in  the  Coor's  Invitational  Tour¬ 
nament  in  Atlanta,  Georgia,  March  2 1-23  of  this  year. 

Our  track  team  finished  fourth  in  the  CIAA  Out¬ 
door  Championships,  seventh  in  the  Indoor  Cham¬ 
pionships,  and  fifth  (women)  and  eighth  (men)  in  the 
Cross-County.  The  women's  softball  team  had  a  17-5 
record,  finishing  second  in  the  CIAA  Northern  Divi¬ 
sion,  and  fourth  in  the  CIAA  Tournament.  Our  Ten¬ 
nis  Team  with  a  6-5  record,  tied  for  third  place  in  the 
CIAA  Northern  Division. 


CONCLUSION 


The  1984-85  Academic  Year  stands  out  as  the  year 
when  ECSU  was  on  the  verge  of  making  a  quantum 
leap  forward  in  our  efforts  to  make  Elizabeth  City 
State  University  the  Educational  Center  for  Higher 
Education  in  Northeastern  North  Carolina,  serving 
all  of  its  citizens.  We  believe  we  have  programs  that 
meet  many  of  the  educational  needs  of  our  region. 
We  will  continue  to  expand  our  offerings  with  expe¬ 
dience  to  increase  the  attractiveness  and  viability  of 
our  University. 

I  personally  want  to  thank  the  members  of  the 
Board  of  'Trustees,  my  colleagues  in  the  ECSU  ad¬ 
ministration,  the  faculty,  staff,  students,  and  alumni. 
They  have  contributed  much  time  and  effort  in  help¬ 
ing  shape  a  bold  program  for  progress  for  our  Univer¬ 
sity.  As  the  University  continues  to  move  forward  as 
the  regional  University  for  Northeastern  North 
Carolina,  we  seek  continued  support  and  assistance. 

Respectfully  submitted. 


Jimmy  R.  Jenkins 
Chancellor 
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FAYETTEVILLE  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  CHARLES  "A”  LYONS,  JR.  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


Numerous  accomplishments  during  the  academic 
year  were  added  to  our  annals.  Five  of  those 
milestones  merit  recognition  here: 

•  University  officials  broke  ground  in  May  for  the 
construction  of  a  new  library  facility.  The  new 
80,000-square-foot  building  will  house  half  a 
million  books. 

•  Plans  for  a  new  Master's  Degree  in  Business  Ad¬ 
ministration  were  implemented  in  Fall  1984  with 
18  students  matriculating  during  the  first  year. 

•  For  the  first  time  in  the  recent  history,  an  alum¬ 
nus  delivered  the  commencement  address.  Dr. 
Algenia  Freeman,  a  1970  FSU  graduate  and 
Chairman  of  the  Department  of  Community 
Health  and  Rehabilitation  at  Norfolk  State 
University,  challenged  355  degree  recipients  to 
continue  to  learn,  to  work  hard  to  achieve  their 
goals  and  to  make  great  contributions  to  society. 

•  Preliminary  plans  were  completed  for  reorganiz¬ 
ing  the  university's  academic  structure  in 
preparation  for  Comprehensive  University  I 
status.  The  plans  as  presented  during  a  meeting 
of  the  Board  of  Trustees  would  create  a  College 
of  Arts  &  Sciences;  School  of  Business  & 
Economics;  School  of  Education;  and  units  of 
Graduate  Studies  and  Extension  and  Public 
Service. 

•  Dr.  Valeria  Fleming  was  appointed  Provost  and 
Vice  Chancellor  for  Academic  Affairs  in  January, 
1985.  She  became  the  first  black  woman  provost 
in  the  UNC  system  and  the  second  female  chief 
academic  officer  at  a  UNC  constituent 
Institution. 

Other  administrative  appointments  during  the  year 
included  Harold  Nixon,  who  was  appointed  Vice 


Chancellor  for  Student  Development;  and  Dr.  John  T. 
Wolfe,  Jr.  who  was  named  Assistant  Dean  of 
Academic  Affairs  following  his  internship  as  an  ACE 
Fellow  in  the  Chancellor's  Office.  In  February,  Dr. 
Wolfe  was  named  Acting  Dean  of  Academic  Affairs. 

The  University  was  deeply  saddened  by  the  demise 
of  Dr.  Sydney  A.  Reid,  Academic  Dean  since  1980.' 
Dr.  Reid  came  to  Fayetteville  State  University  in  1976 
as  Dean  of  the  Fort  Bragg  Center  and  was  later  named 
Director  of  Graduate  Studies  on  Main  Campus.  His 
administrative  leadership  and  dediction  were 
valuable  assets  to  the  university. 

As  Chancellor  of  the  university,  several  meaningful 
opportunities  to  represent  the  institution  occurred: 

•  Participation  in  an  ETS  Computing  seminar  at 
Princeton,  New  Jersey  for  HBCU  Presidents. 

•  Appointment  to  the  Mayor's  delegation  to  San 
Antonio,  Texas  to  participate  in  the  presentation 
which  won  Fayetteville  the  designation,  "All- 
America  City." 

•  Selection  as  the  only  educator  in  a  ten-person 
group  to  participate  in  a  two-week  European  tour 
of  NATO  installations.  A  highlight  of  the  trip  was 
meeting  FSU  Air  Force  alumni  who  are  stationed 
overseas. 

•  Participation  in  the  NAFEO  Presidential  Peer 
Seminar  and  Educational  tour  to  Morocco. 


TRUSTEES 


The  1 3-member  Board  of  'IVustees,  under  Chairman 
Charles  Fairley,  was  actively  involved  in  the  affairs 
of  the  university.  Mrs.  Maxine  H.  O'Kelley 
represented  the  board  at  a  public  hearing,  hosted  by 
Fayetteville  State  University  in  April,  which  provid¬ 
ed  input  for  naming  the  next  President  of  UNC.  Felton 
Capel  is  a  member  of  the  Advisory  Committee  to  the 
Search  Committee. 
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The  Ad  Hoc  Committee  on  Naming  Buildings, 
under  the  chairmanship  of  Dr.  William  T.  Brown, 
developed  policies  and  procedures  for  naming 
buildings  at  Fayetteville  State  University.  Two  resolu¬ 
tions  recommending  that  the  Administration  Building 
and  the  Administration  Building  Annex  be  named  in 
honor  of  Dr.  W.R.  Collins  and  Dr.  C.J.  Barber  respec¬ 
tively,  were  unanimously  approved  by  the  Board. 

The  first  female  Student  Government  Association 
President,  Louise  Driver,  succeeded  Curtis  Jefferson 
as  ex  officio  member  of  the  board. 


ACADEMIC  AFFAIRS 


The  1984-85  year  for  Academic  Affairs  was 
characterized  by  intensive  planning  and  research  in 
preparation  for  the  move  to  Comprehensive  Level  I 
status.  Through  faculty  task  forces,  initial  plans  were 
prepared  and  submitted  for  the  reorganization  of 
Academic  Affairs.  The  recruitment  of  faculty  with  ter¬ 
minal  degrees  was  continued  in  an  effort  to  enhance 
educational  programs  and  to  comply  with  the  Con¬ 
sent  Decree.  Seventy-four  percent  of  the  full-time 
faculty  held  terminal  degrees.  Three  faculty  members 
were  granted  leave  to  complete  their  Board  of  Gover¬ 
nor's  Doctoral  Study  Assignments:  Mrs.  Wynton 
Hadley,  Delores  Hayes  and  Izola  Young.  Other  educa¬ 
tional  leaves  of  absence  were  approved  for  Loretta 
Braxton  and  Felton  Thomas  to  continue  studies 
toward  the  doctorate  degree. 

A  number  of  noteworthy  achievements  were  ac¬ 
complished  by  our  faculty;  49  articles  were  published; 
40  papers  were  read  at  professional  conferences  and 
meetings;  96  talks  were  given;  and  39  faculty 
members  served  as  consultants. 

Other  noteworthy  activities  included  the  receipt  of 
a  Title  III  grant  for  Oral  Reading  and  Writing:  the  fun¬ 


ding  of  four  proposals  in  the  Division  of  Physical  & 
Life  Sciences;  the  establishment  of  a  pre-engineering 
curriculum  in  cooperation  with  A&T  State  University 
and  The  University  of  North  Carolina  at  Charlotte; 
the  establishment  of  a  Cartography  Laboratory  in  the 
area  of  Geography;  the  addition  of  10  new  courses— 
six  in  Business  and  Economics  and  four  in  Social  and 
Behavioral  Sciences;  and  the  implementation  of  the 
degree  program  in  Criminal  Justice. 

The  total  student  enrollment  for  this  period  re¬ 
mained  fairly  consistent  with  the  previous  year, 
however,  graduate  enrollment  increased  by  5  percent. 
Of  the  2,679  students  who  matriculated  during  fall 
1984,  349  were  enrolled  in  Graduate  Studies.  Forty- 
two  percent  of  the  undergraduate  population  were 
freshmen  with  531  as  first-time  freshmen.  Of  the  total 
student  body,  22.4  percent  were  white;  60  percent 
were  female;  and  89  percent  were  in-state  students. 

Statistics  on  the  number  of  applicants,  admissions 
and  enrollees  are  presented  in  the  table  below.  It 
shows  that  the  Admissions  Office  received  1 ,860  ap¬ 
plicants,  accepted  1,834  aplicants,  and  enrolled  997 
students. 

The  climax  of  the  school  year  for  355  graduates  was 
commencement.  The  Associate  of  Arts  Degree  was 
conferred  upon  22  graduates;  249  baccalaureate 
degree  were  awarded  and  a  record  84  master's 
degrees,  almost  doubling  the  44  master's  degree  reci¬ 
pients  in  1983-84. 

During  this  year's  commencement  ceremonies,  the 
William  T.  Bracey  family  of  Garysburg,  N.C.,  was 
honored  as  "Family  of  the  Year."  The  award  is  given 
to  a  family  in  which  four  or  more  members  have 
graduated  from  Fayetteville  State  University,  and  all 
are  providing  outstanding  service  to  their  com¬ 
munities.  We  were  happy  to  have  Dr.  Roy  Carroll  of 
General  Administration  present  the  award  to  Mrs. 
Beatrice  R  Bracey,  the  mother  of  five  children,  all  of 
whom  graduated  from  Fayetteville  State  University 
during  the  1970s. 


SUMMARY  OF  APPLICANTS,  ACCEPTANCES  AND  ACTUAL  ENROLLMENT 

FALL  1984 

1st  Year  1st  Year 


Admissions  Status 

Undergraduates 

M  F  T 

Transfer  Undergraduates 

M  F  T 

Graduates 

M  F  T 

Total 

Applied 

514  685  1199 

217  245  462 

46  153  199 

1860 

Accepted 

508  680  1188 

212  239  451 

44  151  195 

1834 

Enrolled 

228  303  531 

147  161  308 

30  128  158 

997 
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STUDENT  DEVELOPMENT 


The  Division  of  Student  Development  continued 
to  address  the  total  development  of  students  with  at¬ 
tention  directed  toward  academic  services  and  per¬ 
sonal  development.  The  Counseling  Center  served 
more  than  3,500  people  during  the  year.  The  Center's 
Testing  Program  merited  the  university's  recognition 
as  a  productive  center  for  national  and  state  testing. 
The  National  Teacher  Examination  (NTE)  and  the 
Graduate  Management  Test  (GMAT)  were  ad¬ 
ministered  for  the  first  time  at  the  campus  during  Oc¬ 
tober,  1984. 

Efforts  in  Special  Programs  and  Student  Life  en¬ 
abled  students  to  develop  their  leadership  skills 
through  the  second  annual  Student  Leadership  Con¬ 
ference  and  Luncheon.  Another  exciting  student 
activity— "The  Freshman  Preview  '84"— was  a 
special  weekend  program  designed  to  prepare 
students  and  their  parents  for  what  to  expect  when 
students  enroll  in  college.  More  than  300  persons  par¬ 
ticipated  in  the  "Preview." 

Consistent  with  a  key  institutional  goal,  the  Finan¬ 
cial  Aid  Office  focused  on  the  elimination  of  finan¬ 
cial  barriers  to  higher  education  for  those  students 
who  sought  admission  and  continued  enrollment  at 
Fayetteville  State  University  during  the  1984-85 
academic  year.  Financial  assistance  totaling 
$3,399,879  was  provided  to  2,000  students— 84  per¬ 
cent  of  our  undergraduate  student  body.  Pell  grants 
were  provided  to  1,400  recipients  in  the  amount  of 
$1,511,381. 

In  its  second  year,  the  1985  Youth  Motivation  Task 
Force  (YMTF)  Program  was  another  big  success. 
Sixty-eight  consultants  visited  for  two  days  and  pro¬ 
vided  students  with  insights  on  how  to  prepare  for 
and  be  successful  in  the  work  world.  The  consultants, 
sixteen  of  whom  were  FSU  graduates,  represented 
major  corporations,  industries,  education  institutions 
and  agencies.  Other  exciting  activities  facilitated  by 
the  Office  of  Career  Planning  and  Placement  were: 
Senior  Information  Day;  Alumni  Career  Day;  In¬ 
stitute  of  Government  Summer  Internship  Seminar; 
and  Graduate  School  Day. 

The  Cooperative  Educational  Program,  a  support 
component  to  Placement,  expanded  its  services  this 
year  to  the  Divisions  of  Business  and  Economics, 
Physical  and  Life  Sciences,  and  Humanities  and  Fine 
Arts.  Of  the  120  students  who  met  the  requirements 
and  registered  with  the  Co-Op  Office,  39  were  placed 
for  work  experience.  Approximately  35  employees 
are  interested  in  placing  students  with  their  agencies 
for  work  experiences  pending  the  student  eligibility 
requirements. 


The  Residence  Life  Program  augmented  other  Stu¬ 
dent  Development  programs  by  promoting  cohesive 
group  living  and  assisting  students  in  identifying  and 
developing  their  learning  potential.  Several  topics  of 
interest  were  subsequently  addressed  through  the 
"Live  and  Learn  Program."  'Two  new  programs  in¬ 
itiated  during  the  year  were  Parent's  Day  and  Open 
House  for  faculty  and  staff.  'Two  hundred  and  forty- 
five  parents  visited  their  sons  and  daughters  during 
Parent's  Day.  It  is  anticipated  that  both  programs  will 
become  annual  events. 


INSTITUTIONAL  DEVELOPMENT 


The  office  received  $30,707  through  annual  giving 
this  year  with  a  large  percentage  designated  in  the 
unrestricted  category.  Thirty-two  alumni  members 
pledged  $10,000  to  the  "Campaign  for  Excellence" 
during  the  weekend  of  the  National  Alumni  Meeting. 
Additionally,  an  Annual  Fund  Campaign  was  im¬ 
plemented  which  generated  $11,806. 

The  response  for  university  volunteers  to  assist  in 
the  Homecoming  Telethon  was  overwhelming.  In 
cooperation  with  WKFT,  Channel  40,  the  university 
received  $30,000  in  pledges  of  which  $9,477  has  been 
collected.  This  marked  the  second  year  for  what  we 
hope  to  become  an  annual  Homecoming  Telethon. 
Our  own  Communications  Center  served  as  the  ma¬ 
jor  production  center  for  taping  commercials  and 
talent. 

Through  efforts  of  the  Development  Office,  a  baby 
grand  piano,  valued  at  $6,000,  was  donated  to  the 
university  through  the  FSU  Foundation.  The  univer¬ 
sity  also  received  through  the  Foundation  three 
parcels  of  land  with  property  appraisals  pending. 

Additional  noteworthy  accomplishments  in  the 
division  included  the  publication  of  an  informative 
alumni  newspaper.  The  FSU  White  and  Blue,  with  a 
circulation  of  7,000,  in  cooperation  with  the  Com¬ 
munications  Center;  preliminary  development  of 
plans  with  Bernard  C.  Harris  Publishing  Company 
for  the  publication  of  an  FSU  Alumni  Directory;  up¬ 
dating  of  listings  of  corporate  files  for  Cumberland 
County  Businesses  and  Corporations  for  future 
solicitation;  and  development  of  a  proposal  for  a  Ti¬ 
tle  III  Endowment  Grant  of  the  Institutional  Aid  Pro¬ 
gram,  "Cultivating  and  Soliciting  Donor  Prospects: 
The  Role  of  Faculty,  Staff  and  Alumni." 

During  the  Founder's  Day  Celebration,  the 
Chancellor's  Certificate  of  Merit  was  presented  to 
E.L.  Swain,  Luther  "Nick"  Geralds,  Dr.  Chancey  R. 
Edwards,  and  Dr.  John  D.  Fuller,  Sr.,  all  of  whom  were 
recognized  for  outstanding  contributions  to  the 
University. 
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BUSI^^ESS  AFFAIRS 


Three  capitol  improvement  projects  were 
completed— East/West  Campus  Drive,  utilities  and 
grounds  improvement,  and  renovation  of  the 
maintenance  building.  On-going  projects  that  neared 
completion  were  renovations  to  the  Rosenthal 
Building  and  Communications  Center,  improvement 
to  the  Administration  Building,  and  window 
replacements  to  the  Lyons  Science  Complex. 

The  Master  Planning  Advisory  Committee,  under 
the  chairmanship  of  J.V.  Parham,  met  quarterly  with 
selected  architects  to  plan  the  university's  physical 
expansion  consonant  with  academic  programming. 

The  Computing  Center  was  successful  in  com¬ 
pleting  several  major  modules  to  enhance  the 
Management  Information  System:  Leave  files  were 
added  to  the  Personnel  Module;  the  Special  Services 
Module  was  developed  for  the  Office  of  Upward 
Bound/Special  Services;  an  address  file  and  overdue 
book  file  were  added  to  the  Library  Module;  and  a 
module  was  developed  for  the  University  Bookstore. 

The  Computing  Center  continues  to  meet  the  grow¬ 
ing  technological  needs  of  the  university  through  both 
its  administrative  and  academic  computing  services. 


PERSONNEL 


The  Personnel  Office  met  its  goals  in  the  process¬ 
ing  of  personnel  actions  through  the  Office  of  State 
Personnel  and  Budget  Division.  No  deficiencies  were 
noted  during  the  visit  by  the  State  Auditors. 

To  emphasize  the  development  of  work  plans  con¬ 
sonant  with  updated  employee  job  descriptions,  the 
office  conducted  its  annual  workshop  on  "Work  Plan¬ 
ning/Performance  Review."  This  process  has  been  in¬ 
tegrated  into  our  Planning,  Management  and 
Evaluation  System  and  has  significantly  impacted  our 
annual  performance  appraisals. 

This  year  89  employees  qualified  for  and  received 
longevity  payments  as  compared  to  85  last  year. 

Eight  employees  earned  the  privilege  to  retire  in¬ 
cluding  William  L.  Clement,  Personnel  Officer  with 
13  years  of  service.  During  the  Service  Awards  Pro¬ 
gram,  109  full-time  employees  were  recognized  for 
their  five  or  more  years  of  service  to  the  university. 
Thirty-seven  employees  were  recognized  for  service 
from  15  to  35  years. 


INSTITUTIONAL  RESEARCH  &  PLANNING 


The  Office  of  Institutional  Research  and  Planning 
coordinated  the  university  data  reporting  re¬ 
quirements.  The  Student  Data  and  Personnel  Files, 
two  major  requests  for  data,  were  submitted  to 
General  Administration  in  fulfillment  of  re¬ 
quirements  for  Higher  Education  General  Informa¬ 
tion  Survey  (HEGIS),  Office  of  Civil  Rights  (OCR),  and 
North  Carolina  Higher  Education  Information  Survey 
(NCHED).  Additionally,  the  staff  responded  to  more 
than  60  surveys  from  50  external  agencies. 

Two  major  survey  studies  were  conducted.  Student 
Attrition  and  Economic  Impact.  The  Student  Attri¬ 
tion  Study  was  conducted  to  identify  and  determine 
the  reasons  why  first-time  students  do  not  return  the 
following  fall.  The  leading  reasons  were  financial  dif¬ 
ficulty,  academic  failure  and  military  related.  The 
Economic  Impact  Study  showed  that  FSU  had  a  total 
direct  impact  of  $20,674,092  on  the  community  in 
fiscal  year  1983-84. 

During  this  report  period,  the  number  of  proposals 
processed  in  Research  Administration  increased  by 
30  percent  over  the  previous  year.  Funding  requests 
totaled  $3,649,055.  To  date,  several  awards  have  been 
received  from  the  National  Institute  of  Health 
($102,808),  Corporation  for  Public  Broadcasting 
($68,225)  and  North  Carolina  Department  of  Public 
Instruction  ($11,143).  Thirteen  proposals  are  pending 
with  a  combined  request  figure  of  $2,950,053. 

The  Research  Administration  staff  expanded  its  ser¬ 
vices  to  faculty  and  staff  with  two  workshops,  and 
43  computer  searches  for  faculty  through  the  Illinois 
Research  Information  System  (IRIS).  Academic  divi¬ 
sional  newsletters  were  designed  for  their  relevance 
to  each  division's  faculty. 


COMMUNICATIONS  CENTER 


The  Center's  upgrading  and  expansion  of  audio 
facilities  resulted  in  an  increased  level  of  usage  for 
a  variety  of  projects  including  the  re-offering  of  an 
audio  production  course. 

In  addition  to  the  invaluable  assistance  provided 
in  the  Homecoming  Telethon  production,  the  center 
also  produced  the  weekly  "Bronco  Football"  televi¬ 
sion  program  which  provided  practical  skill  develop¬ 
ment  opportunities  for  both  students  and  staff.  Too, 
the  establishment  of  the  Bronco  Sports  Network 
(BSN)  provided  a  coordinated  information  resource 
for  athletic  activities  which  provided  students  and 
staff  with  experience  in  media  production. 
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WFSS  continued  to  expand  its  services  with  the  im¬ 
plementation  of  "Community  Forum,"  a  live 
telephone  call-in  program  discussing  topics  of  interest 
to  the  local  community. 


ATHLETICS 


Athletics  at  FSU  was  on  the  rise  during  the  year. 
Football  was  only  a  step  behind  the  CIAA  leaders, 
finishing  4-4-1;  men's  basketball  was  unable  to  hold 
off  more  experienced  foes  down  the  stretch  of  games 
that  could  have  put  the  year  on  a  winning  note; 
women's  basketball  pulled  some  true  surprises  by 
defeating  each  team  in  the  division  with  the  big  win 
over  Hampton  University;  tennis  had  its  first  winning 
season  in  ten  (10)  years  and  golf  returned  to  its 
normalcy— going  undefeated  in  conference  play  and 
winning  the  CIAA  tournament. 

Named  All-CIAA  in  1984  football  were  Otis  Ran- 
saw,  Kenneth  McRae  and  Aaron  Lewis.  Lewis  was 
also  recognized  as  the  second  ranked  punter  in  the 
NCAA. 

Robert  Pulliam,  an  assistant  coach  for  two  years, 
was  named  head  football  coach  in  January.  The  goals 
and  objectives  set  forth  by  Pulliam  for  the  ensuing 
year  are  indicative  of  his  commitment  to  academic 
awareness  and  excellence. 


Respectfully  submitted. 
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NORTH  CAROLINA  AGRICULTURAL  AND 
TECHNICAL  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  EDWARD  B.  FORT  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  current  report  period,  more  than  any  other  time 
period,  reflects  a  time  of  rich  and  constant  growth  at 
North  Carolina  A&T  State  University.  Not  only  was 
bricks-and-mortar  growth  evident  during  the  year, 
but  there  was  also  manifest  growth  in  the  launching 
of  new  academic  programs  and  support  services, 
coupled  with  renewed  enthusiasm,  cooperation  and 
support  among  the  University's  internal  and  external 
constituencies. 

TVemendous  progress  was  achieved  by  faculty,  staff, 
students,  alumni,  governing  boards,  and  external  sup¬ 
port  groups  working  harmoniously  together  for  the 
good  of  the  University.  Inspired  by  a  new  mood  of 
confidence  and  enthusiasm  on  the  part  of  its  consti¬ 
tuencies  the  University  moved  proudly  toward  the 
completion  of  100  years  of  service  to  the  state  and  na¬ 
tion.  The  end  product  of  all  of  this,  of  course,  was  the 
continued  perpetuation  of  academic  excellence  for 
the  5,400-member  A&T  student  body. 

Hallmarks  of  advancements  during  the  year 
include: 

•  revitalization  of  the  University's  fiscal  affairs 
operation; 

•  groundbreaking  for  the  $8.5  million  ultra  modern 
engineering  building; 

•  construction  of  the  quarter-million  dollar  multi¬ 
purpose  transmission  tower  for  the  campus  radio 
station  and  with  the  Microelectronics  Center  of 
North  Carolina; 

•  approval  of  proposed  construction  of  a  new  $  16 
million  library; 

•  purchase  of  the  former  Charles  H.  Moore 
Elementary  School  to  house  an  agricultural 
research  center; 


•  increase  of  "Focus  on  Excellence' '  campaign  con¬ 
tributions  to  more  than  $4.2  million  or  84  per¬ 
cent  of  the  $5  million  goal; 

•  selection  of  the  A&T  basketball  team  for  the 
NCAA  play-offs  for  the  fourth  consecutive  year; 

•  completion  of  the  first  year  of  the  Freshman 
Studies  Program; 

•  achievement  of  a  record  $208,000  in  the  Annual 
Alumni  Giving  Campaign  of  the  National 
Alumni  Association; 

•  initiation  of  a  computer  literacy  program  in  the 
social  sciences,  enhanced  by  a  $150,000  Sloan 
Foundation  Grant; 

•  re-accreditation  of  the  School  of  Nursing  by  the 
North  Carolina  Board  of  Nursing  for  a  full  five 
years; 

•  completion  of  $1.7  million  in  residence  hall 
renovation  projects; 

•  initiation  of  the  Chancellor's  Executive  Seminars 
for  Careers;  and 

•  completion  of  planning  for  seven  new  academic 
programs. 


ADMINISTRATIVE  AFFAIRS 


In  the  area  of  monitoring  and  coordinating  of 
specific  Consent  Decree  mandates,  notable  success 
was  achieved.  In  the  area  of  recruitment,  the  Univer¬ 
sity's  visitations  to  high  schools  for  the  academic  year 
were  targeted  to  exceed  the  317  public  high  schools 
visited  last  year.  In  addition,  the  University  visited 
more  than  nine  designated  two-year  institutions. 

Minority  presence  recruitment  also  involved  the 
utilization  of  strategies  to  increase  the  probability  that 
admitted  minority  presence  students  would  enroll. 
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These  strategies  included  contacting  these  students 
by  mail,  telephone  and/or  personal  visits. 

Graduate  recruitment  efforts  included  the  transmit¬ 
tal  of  printed  information  about  the  University's 
graduate  programs  to  the  Chancellor,  the  Chief 
Academic  Officer  and  the  Chief  Student  Affairs  Of¬ 
ficer  of  each  of  the  constituent  institutions  in  the 
University  System  with  a  majority  undergraduate 
enrollment  different  in  racial  composition  from  our 
own.  Information  received  from  other  constituent  in¬ 
stitutions  was  shared  with  interested  students. 


ACADEMIC  AFFAIRS 


The  faculty  and  staff  completed  the  University's 
Master  Plan  in  November,  1984  and  its  1984  Edition 
of  the  Long-Range  Plan  in  December,  1984;  the 
Freshman  Studies  Program  began  its  first  full  year  of 
operation,  and  a  bachelor's  program  in  Chemical 
Engineering  was  implemented  with  the  hiring  of  a 
department  chairman. 

A  groundbreaking  ceremony  was  held  on  August 
8,  1984,  for  the  construction  of  an  $8.5  million  new 
School  of  Engineering  building,  and  an  upgrade  of  the 
campus  radio  station  from  ten  watts  to  10,000  watts 
was  completed  on  May  20, 1985.  The  increase  in  watt¬ 
age  expands  the  broadcast  range  from  five  miles  to 
30  miles. 

The  University  continued  efforts  to  attract  talented 
faculty  and  students  to  the  campus  and  to  improve 
its  quality  and  level  of  instruction. 

The  University  enrolled  a  total  of  5,398  students 
during  the  1984  fall  semester.  The  selection  of 
students  was  very  competitive.  A  total  of  1,362  new 
students  were  enrolled.  Approximately  50  percent  of 
the  admitted  students  ranked  in  the  top  half  of  their 
high  school  graduating  classes.  Alumni,  ad¬ 
ministrators,  faculty,  staff  and  students  on  campus 
played  a  vital  role  in  the  recruitment  process  by  ac¬ 
companying  the  admissions  staff  on  recruiting  trips, 
participating  in  a  high  school  visitation  day  on  campus 
and  assisting  with  mass  mailings  to  prospective 
students. 

The  University  awarded  821  degrees  during  the 
1984-85  academic  year,  and  115  students  graduated 
with  honors. 

The  Reserve  Officer  Training  Corps  (ROTC)  com¬ 
missioned  60  officers  as  second  lieutenants  during 
the  academic  year.  Forty-six  officers  were  commis¬ 
sioned  as  second  lieutenants  in  the  United  States 
Army  and  14  officers  as  second  lieutenants  in  the 
United  States  Air  Force. 


A  number  of  innovative  techniques  aimed  at  im¬ 
proving  the  instructional  programs  were  im¬ 
plemented  at  the  University  during  the  academic 
year.  Approval  was  given  by  General  Administration 
to  change  the  name  of  the  School  of  Arts  and  Sciences 
to  the  College  of  Arts  and  Sciences.  A  request  to  plan 
a  joint  master's  program  in  social  work  was  submitted 
by  A&T  and  UNC-Greensboro,  and  a  master's  of 
science  degree  program  in  agricultural  science  was 
submitted  by  A&T. 

During  the  1983-85  biennium,  A&T  was  given  ap¬ 
proval  by  the  Board  of  Governors  to  plan  new  degree 
programs  in  special  education  (Bachelor  of  Science); 
civil  engineering  (Bachelor  of  Science);  communica¬ 
tions  (Bachelor  of  Science);  chemical  engineering 
(Bachelor  of  Science);  transportation  (Master  of 
Science);  architectural  engineering  (Master  of 
Science);  applied  mathematics  (Master  of  Science); 
and  educational  media  (Sixth-Year  Program). 

The  program  in  Chemical  Engineering  was  im¬ 
plemented  during  the  academic  year  and,  beginning 
in  August,  1985,  students  will  enroll  in  the  freshman 
class. 

Many  departments  revised  curricula  so  that 
students  would  be  afforded  opportunities  to  pursue 
broader  and  stronger  concentrations. 

A  team  from  the  North  Carolina  Board  of  Nursing 
visited  the  University  to  evaluate  the  School  of 
Nursing.  The  team  reviewed  all  areas  of  the  program 
and  granted  the  School  a  full  five-year  accreditation 
status. 

The  Freshman  Studies  Program  successfully  com¬ 
pleted  its  first  year  of  operation  with  goals  of  improv¬ 
ing  the  overall  academic  performance  of  freshmen, 
reducing  the  attrition  rate  and  helping  freshmen  ad¬ 
just  to  college  life. 

The  office  employed  several  strategies  during  the 
year  to  insure  the  effective  advisement  of  freshmen. 
They  included  the  initiation  of  an  Academic  Interven¬ 
tion  Program  involving  the  issuing  of  mid-term  grades 
for  all  new  freshmen  students,  and  Project  Academic 
Alert,  using  "pink  slips"  as  a  means  of  referring 
students,  as  needed,  for  counseling.  The  office  serv¬ 
ed  more  than  1,054  students  during  the  academic 
year. 

The  central  focus  of  the  Learning  Assistance  Center 
was  to  remedy  deficiencies  in  basic  education  for 
entering  students  in  reading,  mathematics,  English 
and  study  skills.  The  Center  assisted  more  than  658 
undecided  students  during  the  1984-85  academic 
year.  A  total  of  1 16  undecided  students  declared  ma¬ 
jors  during  the  year. 

After  nearly  two  years  of  deliberations,  the  Library 
Thsk  Force  presented  its  report  and  recommendations 
to  Chancellor  Fort.  The  report  concluded  that  the  best 
way  to  remedy  a  space-inadequate  library  was  to 
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build  a  new  one  at  a  cost  of  approximately  $  16  million. 
Dr.  Fort  presented  the  findings  and  a  budget  request 
to  General  Administration,  which  in  turn  included 
the  request  in  its  overall  request  to  the  General 
Assembly.  The  new  facility  as  proposed  calls  for  a 
four-story  building  of  135,000  square  feet.  The  state 
legislation  elected  to  support  the  Chancellor's  pro¬ 
posal  by  providing  the  university  with  planning 
money  needed  to  begin  the  architectural  drawings  as 
a  prelude  to  actual  library  construction. 

The  Bluford  Library  continued  to  function  to  sup¬ 
port  the  total  program  of  A&T.  The  library  marked  its 
second  year  of  interfacing  with  the  automated 
University  Financial  Accounting  System  (FAS).  As  a 
result,  improvement  was  made  in  the  payment  of 
invoices. 

The  research  and  training  expertise  of  A&T  faculty 
members  was  increasingly  sought  by  developing  and 
non-developing  nations. 

The  School  of  Agriculture  ended  its  fifth  year  on 
the  USAID  Title  XII  Strengthening  Grant  Program 
which  was  assessed  by  a  team  of  evaluators  from 
various  Title  XII  Schools.  A  successful  evaluation  was 
the  prerequisite  to  participation  in  a  Joint  Memoran¬ 
dum  of  Understanding  which  the  University  has 
entered  into  with  Michigan  State  University. 

The  University  was  the  co-lead  institution  with  Fort 
Valley  State  College  on  an  agricultural  development 
project  in  the  Republic  of  Guinea  Conakry.  The 
Southeast  Consortium  on  International  Development 
(SECID)  is  the  Prime  Contractor  for  this  AID-funded 
two-year  project.  The  project,  the  Guinea  Smallholder 
Production  Preparation  Project,  has  goals  designed 
to  assist  Guineans  in  the  operation  of  a  recently  fin¬ 
ished  agricultural  research  station  at  Tindo  and  to 
prepare  documents  for  the  AID  effort  to  help  Guinea 
smallholder  agriculture. 

The  Dean  of  the  School  of  Engineering,  Dr.  Suresh 
Chandra,  was  a  member  of  the  engineering  educators' 
delegation  to  the  People's  Republic  of  China.  The 
delegation,  the  first  of  its  kind  since  the  establishment 
of  diplomatic  relations  between  the  two  countries  in 
1979,  was  organized  by  the  People-to-People  Inter¬ 
national  Program.  The  delegation  visited  universities 
and  research  institutes  in  Beijing,  Xian,  Tianjin,  and 
Shanghai  during  its  16-day  stay  in  China. 

The  School  of  Agriculture  was  also  represented  in 
the  Niger  Integrated  Livestock  Project  (NILP)  with 
Tufts  University  and  the  New  Mexico  State  Univer¬ 
sity  to  increase  livestock  production  in  drought- 
stricken  Niger. 

Chancellor  Edward  Fort  and  Dean  Burleigh  Webb 
traveled  to  France  to  represent  A&T  at  a  series  of 
meetings  with  'Tufts  University,  USAID  and  the 
Government  of  Guinea  officials. 


The  School  of  Agriculture  also  received  a  subcon¬ 
tract  from  SECID  to  provide  the  services  of  Glenn 
Howze  for  one  month  in  Ouagadougu,  Burkina  Faso 
(Upper  Volta),  to  assist  in  the  evaluation  of  the 
Agricultural  Human  Resources  Development  Project. 

Dr.  E.C.  Segerson  of  the  Animal  Science  Depart¬ 
ment  traveled  to  New  Delhi,  India,  as  an  AID  con¬ 
sultant  on  a  project  entitled  "Embryo-Technology  and 
Bio  Engineering  with  Particular  Reference  to  the 
Buffalo." 

Dr.  Charles  Panton  attended  the  Biennial  Con¬ 
ference  of  the  Southeast  Asia  Bureau  of  USAID  in  the 
Philippines.  This  was  a  NAFEO-sponsored  activity 
at  the  International  Rice  Research  Institute  (IRRI)  in 
Los  Banos,  Philippines. 

Dr.  Georgia  Bower  of  the  School  of  Business  and 
Economics  participated  in  a  SECID/Women  in 
Development  program  in  Belize,  Central  America 
from  January  to  April,  1985.  The  project  is  a  three- 
year  effort  to  increase  swine  and  dairy  production, 
improve  pasture  management,  develop  meat  process¬ 
ing  skills  and  analyze  costs  of  several  alternative 
methods  of  transporting  hogs  from  Toledo  District  to 
Belize  City,  the  commercial  center  of  Belize. 

In  August,  professors  from  the  A&T  School  of 
Engineering  convened  at  an  international  conference 
on  Solar  Energy  Research  at  the  Roorkee  University 
in  Roorkee,  India.  The  conference  was  co-sponsored 
by  the  National  Science  Foundation  and  the  Univer¬ 
sity  Grants  Commission  in  India. 


THE  FACULTY 


The  University  employed  369  full-time  faculty 
members  during  the  academic  year.  Of  this,  214,  or 
58  percent  held  terminal  degrees. 

Twenty-two  faculty  members  with  doctoral  degrees 
were  added  to  the  faculty  during  the  year.  They  are 
Dr.  John  Allen,  Animal  Science;  Dr.  Stephen  Alston, 
History;  Dr.  Abdul  Azam,  Economics;  Dr.  Leon  Boyd, 
Food  Science;  Dr.  Mary  Hughes  Brookhart,  English; 
Dr.  Roland  Buck,  Education;  Dr.  Rowland 
Chidomere,  Business  Administration;  Dr.  Doretha 
Foushee,  Biology;  Dr.  Edward  Gilman,  Landscape  Ar¬ 
chitecture;  Dr.  Glenn  Howze,  International  Pro¬ 
grams;  Dr.  Vereda  King,  Economics;  Dr.  H.Y.  Lai, 
Mechanical  Engineering;  Dr.  John  MacDougal, 
Biology;  Dr.  Bette  McKnight,  Laboratory  Animal 
Science;  Dr.  Linus  Ogene,  Industrial  Technology;  Dr. 
Walter  Taylor,  Agricultural  Education;  Dr.  Godfrey 
Uzochukwu,  Soil  Science;  Dr.  Albert  Walker,  Educa- 
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tion;  Dr.  Katherine  Wallace-Casey,  English;  Dr.  Fran¬ 
cis  Walson,  Agricultural  Education;  Dr.  Robert 
Williamson,  Agricultural  Extension  Services;  and  Dr. 
Willie  Willis,  Animal  Science. 

Four  faculty  members  completed  the  requirements 
for  doctoral  degrees  during  the  year.  They  are: 

Bette  McKnight,  Microbiology,  Ph.D.,  Meharry 
School  of  Medicine;  Carolyn  Turner,  Home 
Economics,  Ph.D.,  Virginia  Polytechnic  University; 
Donna  Benson,  History,  Ph.D.,  Duke  University;  and 
Mildred  Bonner,  Psychology,  Ph.D.,  the  University 
of  North  Carolina  at  Greensboro. 

Several  key  administrative  appointments  and/or 
changes  were  made  during  the  1984-85  academic 
year.  Mrs.  Alene  Young  was  named  Director  of 
Library  Services;  Dr.  Albert  Walker  was  appointed 
Dean  of  the  School  of  Education;  and  Dr.  Roland  Buck 
was  named  Vice  Chancellor  for  Student  Affairs. 

Dr.  Samuel  A.  Woods  was  named  Chairperson  of 
the  Department  of  Economics;  Dr.  Peter  Myers  as  Act¬ 
ing  Chairperson  of  the  Department  of  History;  Dr. 
Robert  Pyle  as  Acting  Chairperson  of  Industrial 
Education;  Dr.  Harold  Martin  as  Acting  Chairperson 
of  the  Department  of  Electrical  Engineering  and  Dr. 
Samuel  White,  Assistant  to  the  Dean,  School  of 
Engineering.  Dr.  Franklin  George  King  was  named 
by  the  Chancellor  as  the  first  chairman  of  the  new 
department  of  Chemical  Engineering. 


RESEARCH 


Research  relevant  to  the  enhancement  of  the 
quality  of  life  for  citizens  of  the  state  and  the  nation 
reached  a  new  all-time  high  at  the  University.  A&T 
faculty  members  received  funding  totaling  $4.4 
million  for  projects  in  such  areas  as  transportation, 
solid  state  electronics,  agricultural  marketing,  bio¬ 
medical  studies,  microelectronics,  energy  conserva¬ 
tion,  computer  technology,  and  math/science 
problem-solving.  Students  were  also  involved  in 
many  of  the  research  studies. 

Faculty  members  also  supervised  special  projects 
valued  at  $701,000  and  developmental  projects 
valued  at  $2.4  million. 


STUDENT  AFFAIRS 


For  the  Division  of  Student  Affairs,  the  1984-85 
academic  year  was  an  extremely  successful  one.  A 


new  administration  was  integrated  into  the  Univer¬ 
sity  staff,  and  members  of  the  Division  became  in¬ 
creasingly  supportive  of  the  Student  Affairs  motto; 
Productivity  and  Accountability.  The  support  was 
manifested  in  Division  staff  members'  attempts  to 
develop  high  levels  of  performance. 

One  of  the  key  emphases  for  the  Division  of  Stu¬ 
dent  Affairs  was  staff  development. 

The  immediate  challenge  met  by  the  new  Student 
Affairs  administration  during  the  year  was  the 
enhancement  of  the  environment  for  residence  hall 
students.  The  Student  Affairs  Division  developed  as 
a  top  priority  an  assessment  of  the  quality  of  life  for 
students,  and  placed  heavy  emphasis  on  the  impact 
of  the  interaction  between  the  environment  and 
students. 

The  number  of  students  who  registered  at  the 
Career  Planning  and  Placement  Center  was  923, 
which  was  143  more  than  last  year.  Student  inter¬ 
views  increased  from  3,536  to  3,791,  and  more  than 
425  firms  and  agencies  recruited  on  campus.  Four 
outstanding  career  programs  attracted  more  than 
4,200  students. 

Additionally,  under  Dr.  Buck's  leadership,  a  new 
director  of  the  campus  Health  Center  was  hired  and 
new  lounge  furniture,  including  television  sets,  was 
installed  in  the  residence  halls. 


DEVELOPMENT  AND  UNIVERSITY  RELATIONS 


Expanded  positive  relationships  with  the  Univer¬ 
sity's  many  publics  during  this  report  period  resulted 
in  noteworthy  increases  in  financial  support  and 
goodwill. 

The  $5  million  "Focus  on  Excellence"  Campaign 
of  the  A&T  University  Foundation,  Inc.  neared  a  suc¬ 
cessful  conclusion,  with  generated  and  pledged  funds 
totaling  $4,213,198.  This  represented  84  percent  of 
the  campaign  goal. 

From  July  1, 1984,  through  April  30,  1985,  the  North 
Carolina  A&T  University  Foundation,  Inc.  received 
restricted  and  unrestricted  gifts,  grants  and  contribu¬ 
tions,  plus  interest  from  investments  totaling 
$1,068,751. 

The  Alumni  Association  raised  a  record  $208,000 
through  its  Annual  Giving  Program.  The  organization 
assisted  the  University  by  supporting  the  School  of 
Nursing,  student  recruitment  program.  Office  of  Ad¬ 
missions,  band  and  cheerleaders.  Gospel  Choir, 
University  Concert  Choir,  football  recruitment  pro¬ 
gram,  designated  scholarships,  spring  sports  and  in¬ 
centive  awards  for  basketball  coaches. 
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During  the  1984-85  academic  year,  the  Office  of  In¬ 
formation  Services  generated  more  than  350  news 
and  sports  releases  and  provided  more  than  200 
photographs  for  use  by  media  and  other  organizations 
and  individuals. 

During  the  fiscal  year  1 58  students  were  placed  in 
cooperative  education  positions.  Total  gross  earnings 
of  the  students  were  in  excess  of  $1,988,615. 


DIVISION  OF  FISCAL  AFFAIRS 


The  Fiscal  Affairs  Implementation  Task  Force 
(FAITF)  was  appointed  to  assist  the  Vice  Chancellor 
for  Fiscal  Affairs  with  meeting  challenges  identified 
at  the  retreat. 

The  Accounting  Department  made  significant  prog¬ 
ress  in  enhancing  the  fiscal  integrity  of  the  account¬ 
ing  operation. 

Phase  II  of  residence  halls  renovations  continued 
with  work  on  six  dormitories.  This  project  addressed 
exterior  and  interior  renovations  and/or  repairs  to 
various  residence  halls  to  provide  adequate  housing 
facilities  for  students. 


CONCLUSION 


We  are  confident  that  A&T  State  University  is  put¬ 
ting  into  place  the  necessary  foundation  and  strategies 
for  moving  confidently  into  the  2 1st  century.  The  past 
year  was  outstanding  in  terms  of  accomplishments 
and  progress.  We  are  committed  to  accelerating  these 
gains  by  enhancing  the  productivity  of  an  outstanding 
administrative  and  teaching  team.  We  shall  also  con¬ 
tinue  the  thrust  of  marketing  this  great  university  in 
such  a  way  as  to  attract  and  retain  quality  students. 

I  wish  to  express  my  immeasurable  gratitude  to  the 
University  family  and  to  the  Governor,  the  Board  of 
Governors,  President  William  Friday  and  his  staff, 
the  Guilford  delegation,  and  the  citizens  of  North 
Carolina  for  standing  with  us  as  we  traverse  these 
most  exciting  times.  These  four  years  as  chancellor 
have  proven  to  be  fruitful  ones. 


Respectfully  submitted, 
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NORTH  CAROLINA  CENTRAL  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  ACTING  CHANCELLOR  L.  T  WALKER  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  1984-85  academic  year  was  significant  in  the 
history  of  North  Carolina  Central  University.  It 
marked  the  75th  year  of  its  distinguished  existence 
since  Dr.  James  E.  Shepard  founded  the  institution. 

In  celebration  of  the  Diamond  Anniversary,  alum¬ 
ni,  friends,  faculty,  staff  and  students  came  together 
to  discuss  North  Carolina  Central  University- 
yesterday,  today  and  tomorrow.  It  provided  an  oppor¬ 
tunity  for  those  of  us  close  to  the  University  to  see 
it  through  the  eyes  of  others. 

It  also  provided  a  time  to  focus  on  the  university's 
theme:  Excellence  Without  Excuse— A  Shared 
Responsibility. 

The  decision  to  admit  25  percent  of  the  freshmen 
from  the  upper  10  percent  of  their  graduating  classes 
had  a  very  positive  effect  on  the  academic  climate  of 
NCCU.  We  expect  to  exceed  that  benchmark  in  the 
1985-86  academic  year. 

The  year  brought  a  heightened  awareness  of  the 
role  of  NCCU  in  the  University  system  and,  through 
the  efforts  of  faculty,  staff  and  students,  a  greater  ap¬ 
preciation  in  Durham  of  NCCU  as  the  taxpayers' 
university. 

The  university's  welfare  is  inextricably  tied  to  the 
enrollment  of  students.  The  average  annual  FTE  was 
4,009,  down  417,  or  9.4  percent,  from  1983-84  and 
391,  or  8.9  percent,  below  the  budgeted  estimate  of 
4,400.  The  decline  was  concentrated  in  the 
undergraduate  area.  Graduate  and  professional  stu¬ 
dent  enrollment  held  steady.  In-state  graduate  and 
first  professional  enrollment  increased  by  four  FTE, 
and  the  out-of-state  graduate  and  professional  enroll¬ 
ment  declined  by  17  FTE. 


Two  motifs  dominated  the  activities  of  1984-85:  the 
flattening  enrollment  curve  which  portends 
diminishing  resources;  and  the  development  of 
measures  and  mechanisms  to  institutionalize  "Ex¬ 
cellence  Without  Excuse— A  Shared  Responsibility." 
Adjustments  for  enrollment  losses  in  1984-85  will  cost 
NCCU  8.5  faculty  slots  and  roughly  $580,000  in  the 
1985-86  fiscal  year. 

The  members  of  the  freshman  class  had  signifi¬ 
cantly  higher  SAT  scores,  and  more  of  the  students 
came  from  the  top  25  percent  of  their  class  than 
before.  More  than  90  percent  of  the  faculty  hired  on 
the  tenure  track  held  the  doctorate  or  an  appropriate 
terminal  degree.  Three  new  graduate  programs  were 
established,  and  the  School  of  Business  made  formal 
application  for  ASCSB  accreditation. 

'The  Academic  Support  Program,  implemented  late 
in  1984,  coordinated  the  activities  in  testing,  orien¬ 
tation  and  placement  of  freshmen  and  new  students 
during  the  fall,  spring  and  summer  registrations.  The 
ASP  also  developed  departmental  enrichment  pro¬ 
grams  and  planned  an  expanded  honors  program  for 
1985-86.  The  Academic  Advisory  System  was  restruc¬ 
tured  to  provide  a  more  effective  service. 


ACADEMIC  AFFAIRS 


The  most  significant  thrust  of  the  Undergraduate 
School  of  Arts  and  Sciences  has  been  the  implemen¬ 
tation  of  the  General  College  Studies  Program  (the 
recently  revised  General  Education  Program)  for 
freshmen  and  new  students  who  enrolled  in  the  fall. 
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The  Academic  Satisfactory'  Progress  Policy  has  been 
revised  following  federal  guidelines  and  in  the  direc¬ 
tion  requested  by  the  Chancellor. 

Continued  professional  development  of  faculty  has 
been  characterized  by  an  increase  in  publications  and 
participation  in  the  Board  of  Governors'  Faculty  Doc¬ 
toral  Assignment  Program,  and  an  increase  in 
research  and  training  grants  from  various  agencies 
and  foundations. 

The  recognition  of  faculty  members  who  have 
published  books  and  articles  was  especially 
significant. 

In  addition  to  the  General  College  Studies  Program, 
the  Department  of  Mathematics  and  Computer 
Science  implemented  the  degree  program  in  Com¬ 
puter  Science  and  the  program  track  in  Actuarial 
Science.  Other  program  developments  are: 

•  The  undergraduate  program  in  Criminal  Justice 
was  revised  and  restructured. 

•  The  nursing  program  had  90  percent  of  its  1984 
graduates  pass  the  nursing  board  examination. 

•  The  Department  of  Education  prepared  for  a 
reaccreditation  visit  from  the  State  Department 
of  Public  Instruction. 

•  NCCU's  first  pre-engineering  graduate  received 
the  bachelor  of  engineering  degree  from  Georgia 
Tech  in  December  and  the  B.S.  degree  in  physics 
and  mathematics  from  NCCU  in  May. 

•  The  Health  Education  Department  received  state 
grants  from  programs  concerning  teenage 
pregnancies  and  care  for  the  black  elderly. 

•  The  MARC  Program  (Minority  Access  for 
Research  Careers)  was  renewed  for  five  years 
(until  1990)  at  a  funding  level  of  $  1 .2  million.  The 
MBRS  Program  (Minority  Biomedical  Research 
Support  Program)  has  been  renewed  for  four 
years  (until  1988)  at  a  funding  level  of  $1.29 
million. 

The  average  enrollment  in  the  Graduate  School  for 
the  academic  year  was  almost  500.  This  represents 
a  10  percent  increase  over  the  previous  year,  chiefly 
in  English,  Home  Economics,  Music,  Psychology,  and 
Physical  Education  and  Recreation. 

A  total  of  108  Master's  degrees  in  arts  and  sciences 
were  awarded.  Six  persons  were  graduated  summa 
cum  laude,  and  32  graduates  had  cumulative  grade 
point  averages  of  3.77  and  higher,  representing  29.6 
percent  of  the  graduating  class. 

In  anticipation  of  an  accreditation  visit  by  the  State 
Department  of  Public  Instruction  in  Spring  1986,  the 
Graduate  Council  approved  changes  in  the  numbers 
and  descriptions  of  several  courses  in  the  graduate 
teacher  education  program  to  conform  to  SDPI  stan¬ 
dards  and  competencies. 

A  new  course,  Operations  Research,  was  added  to 
the  graduate  curriculum  in  mathematics  to 


strengthen  the  curriculum  in  the  applied 
mathematical  science. 

A  new  course  in  gerontology  was  added  to  provide 
sociology  majors  with  a  course  useful  to  those  who 
plan  to  work  with  the  elderly. 

There  were  also  several  new  programs  and  program 
tracks  implemented. 

School  of  Business — On  June  5,  a  two-volume  Self 
Study  report  was  submitted  to  the  American 
Assembly  of  Collegiate  Schools  of  Business  (AACSB) 
in  support  of  an  application  for  the  accreditation  of 
undergraduate  and  graduate  degree  programs  in 
business  administration  and  management.  If  the  ac¬ 
creditation  goal  is  successfully  met  by  May  1986, 
North  Carolina  Central  University  will  join  Howard 
and  Texas  Southern  Universities  as  the  nation's  only 
historically  black  universities  with  ASCSB-accredited 
programs  at  both  the  undergraduate  and  graduate 
levels. 

As  a  means  of  improving  the  performance  of 
students  in  upper  level  business  courses,  the  School 
of  Business  faculty  adopted  policies  requiring  that  all 
course  prerequisites  be  completed  with  grades  of  "C" 
or  better. 

Efforts  to  streamline  the  Master  of  Business  Ad¬ 
ministration  (MBA)  program  will  continue  during  the 
1985-86  years.  Additionally,  informal  concentrations 
in  marketing,  management,  finance,  management  in¬ 
formation  systems,  and  general  business  will  be 
offered. 

School  of  Library  and  Information  Science— The 
name  of  the  school  was  changed  to  the  School  of 
Library  and  Information  Science  with  the  approval 
of  the  Board  of  Governors.  The  1985  graduates  receiv¬ 
ed  the  first  master  of  library  and  information  science 
degree. 

Final  plans  were  implemented  to  offer  a  concen¬ 
tration  in  Information  Management,  effective  in 
August,  1985.  A  request  for  authorization  to  plan  a 
Master  of  Information  Science  Program  was  ap¬ 
proved  by  the  Board  of  Governors.  The  school  was 
awarded  a  $5,000  grant  by  the  Council  on  Library 
Resources  to  assist  the  dean  in  planning  activities. 

A  new  program  started  by  the  school  this  year  is 
the  Office  of  Continuing  Education  and  Library  Staff 
Development,  one  of  the  first  of  its  kind  in  the  coun¬ 
try.  Its  purpose  is  to  address  the  continuing  educa¬ 
tion  and  staff  development  needs  of  library  personnel 
in  the  State  of  North  Carolina. 

School  of  Law — At  the  end  of  the  1984-85  academic 
year,  Charles  Daye  ended  four  years  of  leadership  as 
Dean  of  the  School  of  Law.  A  committee  has  begun 
a  nationwide  search  to  select  Daye's  successor. 

The  School  of  Law  has  continued  to  advance.  The 
total  enrollment  in  the  Law  School  for  Fall  1985  was 
322  students,  spring  enrollment  was  285  students. 
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Programs  of  the  school  will  be  enriched  by  a  grant 
of  $76,000  from  the  Wheeler  Foundation. 

Among  interesting  highlights  during  the  year  were: 

•  Professor  Daniel  G.  Sampson  was  designated 
"Professor  Emeritus"  by  the  Board  of  TVustees 
of  the  University,  in  recognition  of  his  many 
years  of  service. 

•  Assistant  Professor  Fred  J.  Williams  was  ap¬ 
pointed  as  Special  Superior  Court  Judge  for  the 
State  of  North  Carolina. 

•  Professor  Monica  Kalo  co-authored  a  book.  Sum 
and  Substance  of  Wills  and  Succession,  with  a  Duke 
professor.  The  book  was  published  in  the  Spring 
of  1985  by  the  Josephson  Center  for  Creative 
Educational  Services. 

•  Associate  Professor  Jack  B.  Johnson  received  an 
advance  from  Lawyer's  Publishing  Company  of 
New  York  to  begin  research  as  co-author  of  a 
book  on  tax  practice  and  procedure. 

Summer  School— The  instructional  program  con¬ 
centrated  on  offering  GEP  and  graduate  courses.  GEP 
courses  were  offered  to  allow  undergraduates  to  com¬ 
plete  their  GEP  in  the  summertime  and  concentrate 
on  their  major  requirements  during  the  academic 
year.  Major  emphasis  was  placed  on  the  summer 
graduate  program  so  that  public  school  teachers  could 
earn  master's  degrees  while  remaining  employed. 

An  exhibition  of  selected  works  of  Black  artist 
Robert  S.  Duncanson  was  held  in  the  NCCU  Museum 
of  Arts  in  conjunction  with  the  North  Carolina  British- 
American  Festival.  The  Fourth  Annual  music  festival. 
Fling  on  the  Wing,  was  held  in  cooperation  with  the 
Durham  ARTS  Council  Jazz  In  The  Parks  series.  The 
summer  school  sponsored  the  Summer  Humanities 
Program  which  was  funded  by  a  grant  from  the  North 
Carolina  Humanities  Committee,  and  the  school  co¬ 
hosted  with  WTVD  the  Fourth  Annual  Black  Images 
in  Film  Festival,  a  five-evening  film/discussion  series 
focusing  on  the  shaping  of  attitudes,  values  and  issues 
through  screen  images. 


FINANCIAL  AFFAIRS 


During  the  year  the  Fiscal  Affairs  Division  changed 
its  financial  reporting  system.  In  1983  the  University 
received  a  Title  III  Grant  to  improve  the  quality  of 
the  computing  support  for  fiscal  management  opera¬ 
tions,  the  student  records  system  and  the  financial 
management  systems.  These  funds  were  used  to  pur¬ 


chase  a  Financial  Records  System  software  package 
developed  for  use  in  institutions  of  higher  education. 
Funds  were  also  made  available  to  purchase  a  VAX 
computer  to  operate  this  system,  as  well  as  the  new 
student  information  system. 

Early  in  the  fiscal  year  a  task  force  was  assembled 
to  install  the  FRS  system  which  will  provide 
budgetary  information  on  a  more  timely  basis  and 
enable  the  various  users  to  manage  their  operations 
and  develop  future  programs  more  effectively. 

During  the  1984-85  year  over  $6,000,000  was 
received  from  the  Federal  Government,  state  agen¬ 
cies,  private  donors,  alumni  groups,  and  other 
sources.  Approximately  $4,000,000  was  in  the  form 
of  student  aid. 

The  only  major  facility  under  construction  during 
the  past  year  was  the  new  Physical  Education  and 
Recreation  Complex.  This  136,000  sq.  ft.  facility  will 
house  the  undergraduate  and  graduate  programs  of 
the  Department  of  Physical  Education  and 
Recreation. 


UNIVERSITY  RELATIONS 


The  Office  of  Admissions  recruited  a  freshman 
class  with  the  highest  academic  credentials  of  the  last 
ten  classes.  It  achieved  this  by  visiting  330  public  and 
private  high  schools  and  talking  to  nearly  10,000 
students  in  the  schools— 2,500  of  the  prospective 
students  visited  the  NCCU  campus. 

The  Career  Counseling  and  Placement  Office  con¬ 
ducted  a  series  of  workshops  and  seminars  to  in¬ 
troduce  seniors  to  the  work  world.  Representatives 
from  79  organizations  visited  the  campus  and  spoke 
to  112  classes.  During  the  second  semester  approx¬ 
imately  103  organizations  recruited  our  students. 

Much  of  what  was  achieved  in  recruitment  and 
placement  was  due  in  a  large  measure  to  the  efforts 
of  the  Public  Relations  and  News  Bureau  Depart¬ 
ments.  The  office  of  Public  Relations  produced  pro¬ 
motional  and  historical  displays  for  a  variety  of 
purposes,  including  a  summer-long  exhibit  at  North 
Carolina  Mutual  Life  Insurance  Company. 

Since  the  Board  of  Governors  allocates  only  47  per¬ 
cent  of  the  university's  fiscal  needs,  fund  raising  is 
an  important  part  of  the  university's  activity.  In  its 
thrust  for  excellence,  two  areas  were  given  special 
attention  by  the  Development  Office:  an  on-going 
Business  Associates  Program  which  generated  a 
record  amount  of  gifts  and  pledges  from  local 
business  and  industry;  and  a  major  nationwide 
solicitation  in  support  of  the  Diamond  Anniversary 
and  the  University  Endowment. 
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SUMMARY 


The  1984-85  Academic  Year  will  offer  many 
challenges  to  which  the  faculty,  staff  and  ad¬ 
ministrators  must  respond.  It  all  began  when  the  most 
talented  freshman  class  of  the  last  decade  enrolled 
at  NCCU.  The  Faculty  Senate  in  its  retreat  at  the 
beginning  of  the  year  and  the  Administrative  Coun¬ 
cil  in  its  first  meeting  on  September  9  pledged  their 
collective  efforts  to  achieve  Excellence  Without 
Excuse. 

Although  the  challenges  are  great  as  NCCU  enters 
the  1985-86  Academic  Year,  the  NCCU  team— Board 
of  TVustees,  faculty,  staff  and  students— through 
shared  responsibility  will  make  this  a  banner  year  as 
the  university  solidifies  its  pursuit  of  excellence  in 
preparation  for  the  arrival  of  its  new  leader. 

Respectfully  submitted, 

(^.  TT 

Leroy  T.  Walker 

Acting  Chancellor 
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NORTH  CAROLINA  SCHOOL  OF  THE  ARTS 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JANE  E.  MILLEY  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


1984-85  signaled  the  end  of  the  first  20  years  of  the 
history  of  the  North  Carolina  School  of  the  Arts  and 
the  beginning  of  a  new  era  for  the  institution.  Dr.  Jane 
Elizabeth  Milley  was  installed  on  April  14  as  the 
fourth  Chancellor  of  the  School,  succeeding  Dr. 
Robert  Suderburg  and  Acting  Chancellor  Lawrence 
Hart.  The  year  was  marked  by  an  intensive  study  of 
all  facets  of  the  School,  a  reaffirmation  of  its  direc¬ 
tion  and  a  continuation  of  the  strength  demonstrated 
by  the  artistic  training  programs  which  have  gained 
statewide,  national,  and  international  recognition. 


TRUSTEES 


The  Board  of  TVustees,  chaired  by  Eldridge  Hanes, 
was  especially  helpful  to  the  new  Chancellor  in 
making  the  transition  to  the  state  and  understanding 
the  School's  history  and  the  expectations  of  its  con¬ 
stituents.  Student  Philip  Rabe,  Chairman  of  the  Stu¬ 
dent  Advisory  Council,  as  an  ex-officio  trustee, 
provided  similar  counsel  from  the  student  per¬ 
spective. 


ADMINISTRATION 


Dr.  Hart,  who  came  out  of  retirement  to  assume  his 
post  as  Acting  Chancellor,  returned  to  his  home  in 
Greensboro  following  his  tenure  at  NCSA.  The  NCSA 
community  was  most  grateful  for  his  service.  Several 
other  changes  in  administration  have  also  occurred 
during  the  past  year. 


Charles  Nelson  retired  October  1,  1984,  as  Vice 
Chancellor  for  Finance.  The  position  was  retitled  Vice 
Chancellor  for  Finance  and  Administration,  and  Ran¬ 
dolph  Fehr,  formerly  of  the  University  of  Dubuque, 
assumed  his  duties  in  February,  1985. 

Martin  Sokoloff,  who  had  served  the  School  since 
1970,  announced  his  retirement  as  Vice  Chancellor 
for  Academic  Affairs  in  June  with  an  effective  date 
of  September  1,  1985. 

Randy  Pennington  came  from  California  State 
University,  Long  Beach,  to  serve  as  Special  Assistant 
to  the  Chancellor  effective  December  1,  1984. 

The  committee  structure  of  the  School  was 
reorganized  to  facilitate  and  improve  communication 
between  faculty  and  administration.  The  former  Ad¬ 
ministrative  Committee  became  the  Management 
Group,  with  changes  in  membership  so  that  the  new 
body  serves  as  a  forum  for  decision-making  as  well 
as  a  communication  link  to  other  constituents  within 
the  institution.  The  Deans'  Committee  was  also 
redefined  to  include  only  those  responsible  for  the 
institution's  educational  program  leadership. 

Planning  processes  for  the  institution  were  cen¬ 
tralized,  and  considerable  time  was  devoted  to  the 
development  of  a  comprehensive  long-range  plan 
focusing  on  the  educational  programs.  The  new  plan 
represents  the  collective  efforts  of  faculty,  deans,  ad¬ 
ministrators,  and  staff. 


ACADEMIC  AFFAIRS 


The  School  enrolled  729  students  in  the  training 
program  during  the  fall  of  1984.  Another  900  students 
were  enrolled  in  special  extension  programs  in¬ 
cluding  summer  session,  the  pre-professional  pro¬ 
gram  in  dance  and  drama,  the  community  music 
school,  and  the  international  programs.  Of  the  729 
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students  in  the  training  program,  479  were  college, 
2  IS  high  school,  15  special  and  17 graduate  program 
students.  Minority  college  students  accounted  for 
12. 1  percent  (blacks,  10.4  percent)  of  the  population. 
The  newly  approved  MFA  program  in  Design  and  Pro¬ 
duction  attracted  25  applicants  of  which  seven  were 
accepted  and  actually  enrolled. 

At  the  annual  commencement  ceremony,  degrees 
and  diplomas  were  awarded  to  165  students,  in¬ 
cluding  three  iMFA  degrees  to  the  first  graduates  of 
the  Design  and  Production  graduate  program.  At  the 
commencement  ceremony,  speaker  W.  McNeil 
Lowry  was  honored  with  an  honorary  doctorate.  As 
Vice  President  of  the  Ford  Foundation  in  1964,  Mr. 
Lowry  was  instrumental  in  securing  an  initial 
challenge  grant  of  $1.5  million,  matched  largely  by 
the  Winston-Salem  community,  which  helped  to 
establish  the  School. 


FACULTY 


The  faculty  of  the  School  demonstrated  their  talents 
as  teachers  as  well  as  artists.  There  were  85  full-time 
and  32  part-time  faculty.  The  list  of  new  faculty 
members  includes  Mabel  Robinson  in  modern  dance, 
John  Lee  Beatty,  noted  Broadway  designer,  and  pro¬ 
fessional  stage  manager  Jim  Riggs  in  the  School  of 
Design  and  Production.  Donato  Moreno,  professional 
scene  and  costume  designer,  was  appointed  as  the 
new  Graduate  Program  Advisor  for  Design  and  Pro¬ 
duction.  John  Ellis,  oboist,  who  also  sparked  the 
revival  of  the  Clarion  Wind  Quintet,  violinist  David 
Moskovitz  whose  appointment  made  possible  the 
residency  of  the  Razoumovsky  String  Quartet,  and 
noted  pianist  Robert  McDonald  were  added  in  Music. 

The  past  year  also  saw  a  continuation  of  prominent 
visiting  artists  who  performed,  taught,  advised  and 
inspired  our  students.  Guest  artists  in  music  included 
classical  guitarist  David  Tannenbaum,  pianist  and 
conductor  Phillipe  Entremont,  violinist  William 
Lincer,  string  instrument  builder  Henning  Chris¬ 
tiansen,  pianists  Menahem  Pressler  and  Claude 
Frank,  flutist  Ransom  Wilson,  organist  Gustav 
Leonhardt  and  guest  conductors  Louis  Lane,  Karel 
Husa  and  Dalia  Atlas. 

Directors  of  the  Virginia  Museum  Theatre, 
McCarter  Theatre,  Alliance  Theatre,  Studio  Arena 
Theatre,  Pennsylvania  State  Company  and  Theatre- 
by-the-Sea  conducted  seminars  in  drama  and 
numerous  workshops,  and  masterclasses  were  given 
with  guest  directors  Patricia  Connolly,  Peter  Bennett, 
Naomi  Kay  and  Susan  Gregg. 


The  School  of  Design  and  Production  also  had  an 
impressive  array  of  visitors  including  scene  painter 
Rachel  Keebler,  metalsmith  Ira  DeKoven,  stage 
manager  Jeanne  Anich,  lighting  designer  William 
DeMull  and  scenic  artist  Campbell  Baird. 

Continuing  the  practice  of  bringing  guest  artist 
teachers  and  choreographers,  the  School  of  Dance  in¬ 
vited  Alan  Howard,  former  dancer  with  the  New  York 
City  Ballet;  Helen  Douglas,  formerly  with  the 
American  Ballet  Theatre  and  Jeffrey  Ballet;  Sharon 
Kinney,  modern  teacher  and  former  principal  dancer 
with  Paul  Taylor  Company;  and  Marina  Eglevsky, 
former  ballerina  with  the  Royal  Winnipeg  Ballet  and 
Hamburg  State  Opera. 

In  Drama,  Tunc  Yalman  and  Cigdem  Onat- 
Housman  both  worked  with  the  National  Theatre  of 
Tbrkey  and  Yury  Belov  gave  masterclasses  around  the 
United  States,  including  the  Clown  School  of  the 
Ringling  Brothers  Circus.  Jared  Sakren  held  mask 
workshops  at  Yale  University  and  SUNY-Purchase. 
Bob  Francesconi  directed  the  drama  department  at 
the  South  Carolina  Governor's  School;  Dolores 
Simonel  renewed  her  association  with  the  Detroit 
Symphony  as  vocal  soloist  in  a  benefit  in  Detroit. 
Marty  Rader  had  directing  duties  with  the  North 
Carolina  Shakespeare  Festival  and  worked  on  a  new 
play  project  with  New  Dramatists  in  New  York.  Alan 
Rust  served  as  a  leader  of  the  Monomoy  Theatre  in 
the  summer.  Malcolm  Morrison,  in  addition  to  his 
work  in  the  North  Carolina  Shakespeare  Festival,  was 
guest  director  for  Painting  Churches  in  Atlanta. 

Dance  faculty  excelled  in  staging  and 
choreographing  a  number  of  works  that  were  per¬ 
formed  during  the  year  including  a  staging  of  Balan¬ 
chine's  "Concerto  Barocco"  by  NCSA  alumnus  Susan 
McKee;  choreographing  of  the  Firebird  by  Melissa 
Hayden,  and  Richard  Gain's  successful  revival  of 
Chichester  Psalms.  Katherine  Block  staged  a 
Renaissance  court  dance  for  American  of  Martinsville 
during  the  October  Furniture  Market  in  High  Point. 

Continuing  a  tradition,  many  of  the  faculty  were 
members  of  the  Winston-Salem  Symphony.  Others 
played  recitals  in  Europe  as  well  as  in  the  United 
States.  Saxophonist  James  Houlik  played  the  Sax¬ 
ophone  Concerto  by  former  Chancellor  Robert  Ward 
in  Washington,  D.C. 

In  General  Studies,  Elaine  Pruitt  presented  papers 
at  the  joint  sessions  of  the  American  Cultural  and 
Popular  Culture  Associations  in  Louisville  and  at  the 
Citadel  Conference  on  the  South.  Nancy  Leiphart 
presented  a  paper  at  the  Conference  of  the  Medieval 
Institute  and  Richard  Miller  and  Nancy  Leiphart  were 
selected  to  direct  a  seminar  for  high  school  teachers 
supported  by  the  NEH  on  Dante's  Divine  Comedy. 
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The  1984-85  school  year  also  marked  the  end  of  the 
two-year  process  of  self-study  required  by  the 
Southern  Association  of  Colleges  and  Schools  for  reaf¬ 
firmation  of  accreditation.  A  Visiting  Committee  from 
the  Commission  on  Colleges  came  to  campus  on  April 
28,  1985  to  conduct  its  three-day  visit  to  assess  the 
undergraduate  programs  and  the  new  graduate  pro¬ 
gram  in  Design  and  Production.  The  Southern 
Association,  while  reaffirming  and  praising  the  qual¬ 
ity  of  NCSA  arts  training  programs,  made  some  useful 
recommendations. 


PERFORMANCE 


Performance  plays  an  essential  role  in  the  life  of  the 
school.  This  year  more  than  300  performances  were 
presented  to  more  than  62,000,  in  addition  to  the  nor¬ 
mal  season  of  full-scale  theatrical  productions,  ma¬ 
jor  orchestral,  choral,  faculty,  and  Jazz  concerts,  and 
fully-staged  dance  concerts,  which  bring  together  the 
talents  of  the  Schools  of  Drama,  Design  and  Produc¬ 
tion,  Dance  and  Music. 

The  School  of  Drama  hosted  a  New  Play  Festival 
of  three  works  with  playwrights  in  residence.  The 
School  of  Design  and  Production  designed  and  ex¬ 
ecuted  several  exceptionally  handsome  productions 
including  Tom  Jones,  Cyrano  de  Bergerac,  The  Firebird, 
and  Night  of  the  Iguana.  The  School  of  Dance 
presented  The  Nutcracker  to  sold-out  houses  in 
Winston-Salem,  Charlotte  and  Raleigh,  also  Winter, 
Spring,  and  Fall  Dance  Concerts.  Works  were  staged 
and  choreographed  by  faculty  members  including 
Melissa  Hayden,  Duncan  Noble,  Richard  Gain,  Fan- 
chon  Cordell  and  Frank  Smith.  The  School  of  Music 
performance  activity  continued  to  grow  in  scope  and 
quality.  Particularly  noteworthy  were  the  ap¬ 
pearances  of  Ransom  Wilson,  NCSA  alumnus  and 
world-renowned  flutist,  and  the  highly  regarded  com¬ 
poser,  John  Corigliano,  who  collaborated  with  the 
NCSA  orchestra. 


STUDENTS 


Students  continued  to  contribute  to  the  cultural  life 
of  the  community,  state  and  nation.  For  example,  Ed¬ 
ward  Stierle,  high  school  ballet  student,  won  a  gold 
medal,  the  competition's  highest  award,  at  the  Prix 


de  Lausanne  International  Ballet  Competition;  Jo 
Yost,  high  school  ballet  student,  received  a  contract 
with  American  Ballet  Theatre  II  and  Tisha  Roth,  a 
drama  senior,  was  awarded  one  of  the  Princess  Grace 
Foundation  Scholarships,  a  prestigious  national  com¬ 
petition.  Of  the  current  senior  drama  students,  all  but 
three  have  secured  theatre  and  television  jobs,  in¬ 
cluding  Kevin  Jackson  who  has  been  hired  by  the 
"Acting  Company."  Two  recent  graduates  of  the 
School  of  Music  made  their  professional  debuts: 
clarinetist  Daniel  McKelway  at  the  Kennedy  Center 
in  Washington,  D.C.  and  soprano  Anne  Wyche  at 
Carnegie  Recital  Hall  in  New  York  City. 

Since  1972,  School  of  Drama  alumni  have  appeared 
in  more  than  40  theatre  productions,  15  Hollywood 
films  and  25  television  series.  Patsy  Pease  has  a 
regular  role  in  "Days  of  our  Lives,"  John  Sanderford 
in  "General  Hospital,”  and  Matthew  Ashford  in 
"Search  for  Tomorrow.' '  Bass-baritone  John  Cheek  has 
appeared  at  the  Metropolitan  Opera  every  season 
since  his  1977  debut  and  soprano  Gianni  Rolandi  is 
a  star  of  the  New  York  City  Opera.  Richard  Buckley 
is  conductor  of  the  Oakland  Symphony,  and  Kirk 
Trevor  was  recently  named  conductor  of  the  Knox¬ 
ville  Symphony.  Mel  Tomlinson  continues  as  premier 
danseur  with  the  New  York  City  Ballet,  and  Tom 
Hulce,  former  NCSA  student,  was  nominated  for  an 
Oscar  for  his  portrayal  of  Mozart  in  the  film  Amadeus. 
Hulce  recently  summarized  the  impact  of  his  train¬ 
ing  at  the  School  of  the  Arts  by  stating  that  "every  job 
I've  had  since  graduation  has  been  possible  because 
people  in  this  state  had  the  vision  to  create  and  sup¬ 
port  the  North  Carolina  School  of  the  Arts." 


SPECIAL  PROGRAMS 


The  North  Carolina  School  of  the  Arts  continued 
to  expand  its  role  in  the  state  through  such  programs 
as  the  public  school  touring,  the  Community  Music 
School,  the  summer  sessions,  the  pre-professional  of¬ 
ferings  in  Dance  and  Drama,  the  NCNB  and  Sanford 
Scholarships  auditions,  the  newly  developed  Adult 
Center  for  Arts  Enrichment  as  well  as  the  Interna¬ 
tional  Programs. 

The  Community  Music  School,  which  offers  in¬ 
struction  in  orchestral  and  band  instruments,  piano, 
guitar,  Suzuki  violin  and  piano  to  students  of  all  ages, 
attracted  approximately  325  students  in  the  winter 
term  of  1985.  The  enrollment  was  almost  twice  as 
high  as  in  the  fall  of  1983. 
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The  pre-professional  program  in  dance,  directed  by 
Sonja  T^'ven,  offered  weekly  lessons  in  dance  to 
students  selected  from  the  fourth,  fifth,  and  sixth 
grades  in  the  Winston-Salem/Forsyth  County  School 
system.  The  program,  which  serves  approximately 
90  students,  is  intended  to  identify  and  prepare 
promising  North  Carolina  students  to  enter  the  pro¬ 
fessional  training  curriculum  at  NCSA. 

The  School  of  the  Arts  continued  to  build  its  inter¬ 
national  reputation  with  the  International  Music  Pro¬ 
gram,  which  begins  with  a  North  Carolina  residency 
and  is  followed  by  an  orchestral  tour  of  Italy, 
Switzerland,  and  Germany.  In  addition,  the  School 
of  Dance  again  conducted  a  summer  program  in  Italy 
in  ballet  and  in  England  in  modern  dance. 

The  summer  session  attracted  approximately  500 
students  in  dance,  music,  drama,  and  visual  arts, 
many  of  whom  will  enter  the  regular  training  pro¬ 
grams  through  auditions.  The  majority  of  students 
\vere  from  within  the  state  of  North  Carolina.  Another 
special  summer  program,  Artswork,  brought  public 
school  arts  teachers  to  campus  for  intensive  work  in 
an  arts  discipline  with  professional  artists  in 
residence. 


EDUCATIONAL  SUPPORT  SERVICES 


Each  of  five  areas  in  Student  Services  undertook 
an  intensive  study  of  its  mission,  structure,  and  func¬ 
tion  with  the  goal  of  improving  communication,  coor¬ 
dination  and  service  to  students.  A  high  priority  was 
placed  on  finding  the  ways  and  means  to  upgrade 
facilities  within  Residence  Life,  the  Student  Com¬ 
mons,  Counseling  and  Student  Health.  Changes  thus 
far  have  included  the  installation  of  a  new  fire-smoke 
alarm  system,  plans  for  modification  of  the  heating, 
ventilation  and  cooling  systems  in  several  of  the  col¬ 
lege  dorms,  and  repairs  and  maintenance  of  existing 
facilities. 

Specific  developments  have  entailed  a  re¬ 
organization  in  Residence  Life,  an  alcohol  education 
program  for  resident  students;  an  increase  in  ac¬ 
tivities  programming  including  the  development  of 
a  performing  arts  series  in  the  Stevens  Center,  and 
an  active  Health  Services  initiative  to  extend  physical 
therapy  services  to  students.  Student  Financial  Aid 
administered  approximately  $  1.2  million  in  resources 
last  year  with  a  significant  drop  in  the  default  rate  on 
loan  collections  from  13  percent  to  eight  percent. 


PROFESSIONAL  AFFILIATES 


The  professional  affiliates  of  the  School,  including 
the  North  Carolina  Dance  Theatre,  North  Carolina 
Shakespeare  Festival  and  North  Carolina  Scenic 
Studios,  continued  their  significant  contributions  to 
the  cultural  life  of  the  School  and  the  state. 

The  Dance  Theatre  performed  from  New  England 
to  Florida,  also  in  Alaska  and  five  European  countries. 

The  North  Carolina  Shakespeare  Festival  offered 
a  summer  repertory  in  High  Point  with  tours  of  the 
region  as  well  as  public  school  productions. 

The  North  Carolina  Scenic  Studios  provided 
technical  theatre  resources  throughout  the  region 
while  offering  professional  design  opportunities  for 
faculty,  advanced  students  and  recent  graduates. 

All  three  professional  affiliates  enhanced  the  School 
as  a  professional  training  ground  while  providing  pro¬ 
fessional  opportunities  for  qualified  students,  both 
current  and  former. 


INSTITUTIONAL  ADVANCEMENT 


Development  began  the  year  with  a  projected 
deficit  of  private  funding  in  excess  of  $100,000,  but 
by  June  30,  the  losses  were  erased  and  there  was  a 
significant  surplus.  Private  funding  currently  ac¬ 
counts  for  approximately  14  percent  of  the  operating 
budget. 

In  addition  to  the  numerous  grant  proposals,  prin¬ 
cipal  development  activities  revolved  around  the 
work  of  the  Board  of  Visitors  and  the  Annual  Fund 
campaign.  Members  of  the  Board  of  Visitors  placed 
a  high  priority  on  private  support,  along  with  state 
appropriations,  to  achieve  the  School's  objectives  and 
prepared  an  ambitious  course  of  action  for  the  coming 
year  under  the  leadership  of  a  new  chairman,  Alex 
Ewing.  The  Annual  Fund,  now  in  its  third  year,  met 
its  goal  of  $120,000. 

Development  also  concentrated  efforts  on  building 
a  comprehensive  data  base  on  approximately  6,500 
alumni,  as  well  as  assisting  in  alumni  gatherings  in 
New  York  City,  San  Francisco  and  Los  Angeles.  Cur¬ 
rently,  steps  are  underway  to  gather  information 
about  the  professional  activities  of  each  of  our 
graduates,  to  develop  alumni  chapters  in  major  cities 
throughout  the  country  and  to  bring  as  many  alumni 
as  possible  back  to  the  campus  for  a  1986  reunion 
weekend. 
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FINANCE  AND  ADMINISTRATION 


Under  the  leadership  of  a  new  Vice  Chancellor  for 
Finance  and  Administration,  the  Business  Office  has 
implemented  new  procedures  in  the  accounting 
system  while  at  the  same  time  preparing  for  conver¬ 
sion  to  a  computerized  system.  Consolidation  of  ad¬ 
ministrative  services  continued  with  the  move  of 
Personnel  and  Purchasing  from  temporary  locations 
to  permanent  offices  within  the  Administration 
Building. 

Roof  repairs  were  nearly  completed  at  a  cost  of 
more  than  $600,000,  and  all  campus  ventilation  and 
air  handling  equipment  along  with  campus  safety 
were  surveyed. 

Campus  beautification  was  a  major  goal  this  year, 
and  several  marked  improvements  were  made, 
especially  in  the  Waughtown  Street  area. 

A  personal  note  at  the  end  of  this  report  seems  in 
order.  In  concluding  my  first  year  as  Chancellor  I  wish 
to  thank  faculty,  staff  and  students  for  their  support 
and  diligence  in  our  pursuit  of  excellence.  My  sincere 
appreciation  also  to  President  Friday,  his  staff  and  the 
Board  of  Governors.  When  I  accepted  this  challenge 
in  July  of  1984, 1  said  that  my  hope  was  to  assist  the 
North  Carolina  School  of  the  Arts  in  moving  yet 
another  step  closer  to  becoming  the  premiere  arts 
training  institution  in  this  country.  I  believe  that  goal 
is  close  at  hand. 


Respectfully  submitted. 


Jane  E.  Milley 
Chancellor 
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A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  BRUCE  R.  POULTON  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


In  the  midst  of  growing  anticipation  of  the  Univer¬ 
sity's  centennial,  North  Carolina  State  last  year  re¬ 
ceived  a  welcome  boon  to  planning  efforts  for  the 
future  in  the  form  of  a  land  grant  from  the  state  of 
more  than  780  acres  inside  the  beltline  and  within 
close  proximity  of  the  present  campus.  This  timely 
acquisition  represents  an  opportunity  to  expand  pres¬ 
ent  programs  and  to  initiate  new  ones  as  we  extend 
our  traditional  mission  in  innovative  ways. 

Planning/development  consultants  have  been  re¬ 
tained  and  will  enter  into  dialogue  with  the  Univer¬ 
sity  through  Dean  Claude  McKinney,  the  designated 
liaison.  In  its  preliminary  efforts  toward  planning  for 
the  use  of  the  sizable  addition  to  our  campus,  the 
university  community  has  committed  itself  anew  to 
promoting  needed  technological  research  and 
transfer,  cooperative  ventures  with  both  private  and 
public  sectors,  and  enhancement  of  current  academic 
activities. 

As  a  research  university,  NCSU's  particular  com¬ 
bination  of  programs  has  proven  to  be  a  source  of 
strength  and  individuality.  The  level  of  independent 
support,  taking  research  funds  and  development  ef¬ 
forts  as  a  whole,  surpassed  our  most  optimistic  ex¬ 
pectations  for  the  year,  indicating  the  growing 
confidence  bestowed  upon  this  institution  by  the 
public.  In  its  second  century  as  in  its  first.  North 
Carolina  State  University  will  play  an  essential  role 
in  developing  the  technology,  knowledge,  labor  force 
and  leadership  that  our  state  needs  to  manage  its 
resources  effectively. 


STUDENTS 


NCSU's  enrollment  reached  23,506  in  the  fall  of 
1984.  The  most  dramatic  growth  was  in  graduate 
enrollment,  which  this  year  numbered  3,434,  a  2.2 


percent  increase  over  last  year.  Undergraduate  pro¬ 
grams  attracted  an  enrollment  of  17,074.  As  in  years 
past,  the  largest  school  was  engineering  with  approx¬ 
imately  5,268  undergraduates  and  835  graduate 
students. 

Continued  minority  recruitment  initiatives  resulted 
in  the  enrollment  of  442  new  black  undergraduates, 
bringing  the  minority  presence  among  freshmen  to 
a  new  high  of  11.2  percent.  Of  the  62  new  black 
graduate  students  on  campus,  1 1  were  recipients  of 
university  research  assistantship  awards. 

Thanks  to  a  growing  number  of  benefactors, 
especially  among  the  University's  IVustees,  awards 
were  made  to  64  Caldwell  Alumni  Scholars  last  year, 
with  the  intention  announced  by  the  trustees  to  spon¬ 
sor  100  such  recipients  by  1986-87,  the  year  which 
marks  NCSU's  centennial. 

At  the  commencement  ceremonies  in  May,  the 
University  awarded  over  4,000  degrees,  putting  the 
number  of  degrees  awarded  in  the  institution's  history 
beyond  the  80,000  mark.  Class  Valedictorian  was 
Steve  Walton  Rynders,  a  chemistry  and  zoology  ma¬ 
jor  from  Raleigh.  Jeffrey  G.  Lineberger,  a  civil 
engineering  major  from  Dallas,  was  Salutatorian.  Also 
honored  during  the  ceremonies  were  eight  school 
valedictorians. 

The  awarding  of  37  degrees  to  new  Doctors  of 
Veterinary  Medicine  provided  a  graduation  highlight. 
In  honor  of  the  first  conferral  of  DVM  degrees  in 
North  Carolina,  Dr.  Leo  Kenneth  Bustad,  Dean 
Emeritus  of  the  School  of  Veterinary  Medicine  at 
Washington  State  University,  delivered  the  com¬ 
mencement  address. 

Honorary  degrees  were  awarded  to  Emeritus  Pro¬ 
fessor  Harwell  Hamilton  Harris  and  Dr.  Samuel 
Dewitt  Proctor.  Professor  Harris  received  an 
honorary  Doctor  of  Fine  Arts  degree  in  recognition 
of  his  prominence  among  his  fellow  professionals, 
who  credit  him  with  founding  a  school  of  American 
architecture.  Dr.  Proctor  was  awarded  a  Doctor  of 
Humane  Letters  for  his  distinguished  record  of  in¬ 
tellectual  achievement,  leadership  in  civil  rights  and 
contributions  to  social  and  economic  progress. 
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FACULTY 


Dr.  Robert  M.  Fearn,  Professor  of  Economics  and 
Business,  served  the  University  as  Chairman  of  the 
Faculty  Senate.  The  faculty  comprised  1,508  appoint¬ 
ments  to  instruction,  research  and  extension 
positions. 

University  teaching  excellence  was  recognized  by 
the  appointment  of  four  Alumni  Distinguished  Pro¬ 
fessors:  John  L.  Crow,  Occupational  Education; 
Joseph  P.  Mastro,  Political  Science  and  Public  Ad¬ 
ministration;  Clarence  L.  Smith,  Jr.,  Industrial 
Engineering;  and  Alan  L.  Tharp,  Computer  Science. 

The  alumni  last  year  paid  special  recognition  to 
distinguished  teaching  among  the  graduate  faculty 
by  naming  John  B.  O'Neal,  Electrical  and  Computer 
Engineering,  as  Alumni  Distinguished  Graduate 
Professor. 

University  faculty  selected  for  membership  in  the 
Academy  of  Outstanding  Teachers  were:  John  F.  Ar¬ 
nold,  Curriculum  and  Instruction;  George  T. 
Bathalmus,  Zoology;  Richard  R.  Braham,  Forestry; 
Anne  C.  Clapp,  Textile  Management  and  Technology; 
John  C.  Cornwell,  Animal  Science;  Chandra  D.  Cox, 
Design;  E.  Jacquelin  Dietz,  Statistics;  Christopher  R. 
Gould,  Physics;  William  C.  Grant,  Zoology; 
Richard  R.  Johnson,  Mechanical  and  Aerospace 
Engineering;  Bryce  H.  Lane,  Horticultural  Science; 
and  Catherine  E.  Moore,  English. 

We  take  pride  in  the  fact  that  Dr.  Necati  Ozisik,  Pro¬ 
fessor  of  Mechanical  and  Aerospace  Engineering, 
received  the  O.  Max  Gardner  Award,  which 
recognizes  a  faculty  member  in  the  UNC  system  who 
has  made  "an  important  contribution  to  the  welfare 
of  the  human  race."  For  the  seventh  consecutive  year, 
the  selection  committee  chose  to  recognize  a  North 
Carolina  State  University  professor. 


PROGRAMS 


The  Graduate  School  undertook  four  new  program 
initiatives  last  year.  In  chemistry,  educational  ad¬ 
ministration  and  political  science,  off-campus  degree 
programs  were  tailored  to  the  needs  of  targeted  au¬ 
diences  around  the  state.  In  addition,  a  new  ecology 
specialization  was  established  in  the  biomathematics 
doctoral  program. 

Three  academic  units  at  NCSU— Agriculture  and 
Life  Sciences,  Humanities  and  Social  Sciences,  and 
the  Division  of  University  Studies— pooled  resources 


last  year  to  create  a  double  degree  program  in 
Agriculture  and  Humanities.  Kellogg  Foundation 
funds  have  been  secured  in  order  to  attract  the  pro¬ 
gram's  first  scholars  in  the  fall  of  1985. 

The  School  of  Veterinary  Medicine  was  granted  ac¬ 
creditation  last  year  just  as  the  first  class  graduated, 
which  is  the  earliest  time  at  which  full  accreditation 
was  possible.  Also  reviewed  positively  by  profes¬ 
sional  associations  last  year  were  the  School  of 
Design's  graduate  and  fifth  year  programs  and  the 
School  of  Forest  Resources'  Wood  Science  and 
Technology  curriculum,  the  first  such  program  in  the 
country  to  be  accredited. 

International  educational  and  research  ventures  are 
proliferating  in  nearly  every  school  on  campus.  As 
a  result  of  the  number  of  such  innovative  outreach 
efforts  and  the  need  for  coordination  at  the  Univer¬ 
sity  level,  a  Policy  Council  on  International  Programs 
was  created  to  promote  exchange  of  faculty,  students 
and  research. 

A  variety  of  programs  will  be  guided  by  the  coun¬ 
cil.  For  example  with  Florida  A&M  University  and 
the  U.S.  Agency  for  International  Development 
(USAID),  NCSU  will  extend  technical  assistance  ef¬ 
forts  to  additional  underdeveloped  nations.  And 
NCSU  signed  Institutional  Linkage  Agreements  with 
Nagoya  University  in  Japan,  two  campuses  of  the 
University  of  the  Philippines,  and  the  National 
Agrarian  University  in  Lima,  Peru. 


RESEARCH 


The  value  of  grants  and  contracts  awarded  to  the 
University  last  year  was  $32,526,345,  which 
represented  an  increase  of  27  percent  over  awards 
for  the  same  reporting  period  the  previous  year. 
Estimated  research  support  from  all  outside  sources, 
including  corporate  investment,  foundation  support, 
alumni  and  individual  giving  and  bequests,  stood  at 
over  $100  million. 

Two  schools  established  major  research  centers  last 
year  in  response  to  the  state's  critical  need  for  high 
quality  instruction  in  the  public  schools.  The  School 
of  Education  has  initiated  the  Center  for  Research  in 
Mathematics  and  Science  Education.  The  School  of 
Engineering  will  expand  opportunities  for  research 
through  a  number  of  centers,  two  of  the  newest  of 
which  are  the  Center  for  Communications  and  Signal 
Processing  and  the  Center  for  Electric  Power  Systems. 

Centers  for  which  plans  are  currently  underway 
include  the  Engineering  Research  Center  for 
Microelectronic  Technology  and  Applications  to 
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Manufacturing,  the  Center  for  Precision  Engineering, 
the  Center  for  Scientific  Computation,  and  the  Con¬ 
struction  Education  and  Research  Institute. 

Faculty  in  individual  schools  made  significant 
research  contributions  in  addition  to  those  mentioned 
above: 

In  the  School  of  Humanities  and  Social  Sciences, 
the  Department  of  Political  Science  and  Public  Ad¬ 
ministration  received  the  largest  institutional  grant 
awarded  in  the  field  of  public  administration  by  the 
U.S.  Department  of  Education  in  1985.  Sponsored 
funds  attracted  by  the  School  as  a  whole  totaled  $1.2 
million. 

Forty-six  million  dollars  supported  approximately 
600  individual  projects  in  the  School  of  Agriculture 
and  Life  Sciences  last  year.  Research  activity  last  year 
resulted  in  an  improved  swine  feeding  system  which 
simulates  maternal  feeding  conditions,  the  refine¬ 
ment  of  recirculation  dryers  in  order  to  reduce  energy 
loss  and  damage  to  peanuts  during  processing,  and 
two  varieties  of  tomatoes  developed  specifically  for 
North  Carolina  growing  conditions. 

Plans  for  a  center  for  Design  Research  and  Service 
were  developed  last  year  in  the  School  of  Design.  The 
Center  would  increase  the  School's  capability  to  sup¬ 
port  and  manage  projects  such  as  the  recent  joint  ef¬ 
fort  with  the  department  of  Civil  Engineering  to  plan 
and  design  the  southern  portion  of  the  Research 
Triangle  Park.  A  research  coordinator  and  additional 
equipment  complete  the  dream  which  the  Design 
School  envisions  for  better  serving  the  variety  of  con¬ 
stituencies  who  stand  to  benefit  from  the  extension 
of  its  faculty's  talents. 

The  total  research  budget  for  the  School  of  Forest 
Resources  last  year  exceeded  $5  million,  an  increase 
of  more  than  50  percent  over  the  past  five  years.  Fund¬ 
ing  at  that  level  allowed  the  School  to  support  research 
leading  to  the  development  of  a  process  that  uses 
fungi  to  detoxify  waste  water  from  pulp  mills.  In  ad¬ 
dition,  faculty  members'  work  with  computerized 
mapping  systems  led  to  applications  for  National 
Forest  Systems. 

Faculty  in  the  School  of  Physical  and  Mathematical 
Sciences  received  a  grant  last  year  from  the  Depart¬ 
ment  of  Energy  to  manage  an  interinstitutional 
project  for  the  study  of  Atlantic  storm  centers.  And 
an  Instrumentation  Research  Grant  funded  the 
establishment  of  a  mass  spectrometry  laboratory, 
where  research  teams  study  the  isotopic  composition 
of  marine  and  atmospheric  pollutants.  To  advance 
ongoing  research  in  biotechnology,  the  School  pur¬ 
chased  a  solid  state  nuclear  magnetic  resonance  spec¬ 
trometer,  making  NCSU  the  area's  pioneer  institution 
in  NMR  spectrometric  studies. 

In  anticipation  of  a  new  building,  the  School  of  Tex¬ 
tiles  is  gearing  up  for  new  multidisciplinary  research 


and  development  efforts  with  direct  applicability  to 
the  problems  experienced  by  the  textile  and  apparel 
industry.  Faculty  research  addressed  issues  related 
to  environmental  controls,  energy  conservation  ac¬ 
tivity,  process  improvements,  and  mutagenicity  of 
dyes. 

Sixty-five  grants,  contracts,  or  agreements  funded 
by  outside  agencies  brought  over  $2  million  to  the 
School  of  Veterinary  Medicine  last  year.  Research  ef¬ 
forts  in  six  major  programs  within  the  School  led  to 
results  such  as:  progress  toward  combating  bacteria 
and  fungi  which  are  agents  for  marine  and  estuarine 
fish  kills,  currently  of  epidemic  proportions  on  the 
Eastern  Seaboard;  development  of  diagnostic 
serologic  criteria  for  Rocky  Mountain  Spotted  Fever; 
and  canine  models  for  the  elucidation  of  predispos¬ 
ing  factors  in  severe  heart  disease  and  heart  attacks 
in  humans. 

The  School  of  Education  boasts  the  only  state- 
funded  research  and  development  center  in 
Mathematics  and  Science  Education  in  North 
Carolina  funded  in  large  part  by  a  General  Assembly 
appropriation  last  year.  The  center  will  address  a 
critical  need  within  the  state  for  improved  teaching 
techniques  in  public  school  math  and  science.  Other 
topics  pursued  by  individual  faculty  include  the  out¬ 
comes  of  industry/university  cooperative  research 
centers,  school  finance  and  budgeting,  gender  roles 
and  adolescent  sexuality,  and  the  behavioral  effects 
of  new  drugs  on  the  recovery  of  brain  function  after 
injury. 

Research  activity  in  the  School  of  Engineering 
through  its  Industrial  Extension  and  Applied 
Research  organization  focused  on  nine  major  areas 
of  technology  important  to  industry:  computer-aided 
engineering/computer-integrated  manufacturing, 
hazardous  waste,  energy,  industrial  engineering, 
nuclear  engineering,  metalworking,  plastics  and 
chemicals,  future,  and  construction.  Individual  fac¬ 
ulty  members  were  successful  in  capturing  over  $  12 
million  in  contracts  and  grants  to  support  new  and 
ongoing  research  into  a  variety  of  topics  from  elec¬ 
tric  power  systems  to  precision  engineering. 


PUBLIC  SERVICE 


North  Carolina  State  University  commits  itself 
anew  each  year  to  its  historical  mission,  that  is, 
"development  and  distribution  of  useful  knowledge," 
when  it  provides  instruction  to  citizens  of  the  state 
through  the  Division  of  Lifelong  Education.  An  agree¬ 
ment  with  the  N.C.  Educational  Computing  Service, 
for  example,  enabled  nearly  900  professionals  to 
enroll  in  introductory  and  intermediate  courses  in  a 
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16-station  microcomputer  lab  housed  in  the  McKim- 
mon  Center. 

Besides  the  courses  which  drew  the  community  to 
the  University's  campus,  additional  off-campus  credit 
courses  and  programs  were  available  through  in- 
terinstitutional  arrangements  and  telecommunica¬ 
tions  delivery  systems.  'Twenty  training  seminars 
were  offered  at  industrial  sites  across  the  state,  as 
were  16  courses  leading  to  a  Master  of  Engineering 
through  the  Videobased  Engineering  Education  Pro¬ 
gram.  In  addition.  Engineering  participates  in  the 
broadcasting  of  live  telecasts  to  clients  in  Research 
'IViangle  Park  through  NCSU's  Instructional  Televi¬ 
sion  Fixed  Services,  a  new  system  for  outreach  in¬ 
itiated  during  the  spring  semester. 

Other  noteworthy  outreach  efforts  last  year  in¬ 
cluded  more  than  12,000  students  who  registered  for 
two  five-week  summer  sessions  and  a  10-week  ses¬ 
sion  of  primarily  evening  courses.  The  Center  for  Ur¬ 
ban  Affairs  and  Community  Services,  which  provides 
educational,  research,  and  demonstration  services  to 
state  and  local  governments,  experienced  a  35  per¬ 
cent  increase  in  project  activity.  The  University's  In¬ 
ternational  'IVade  Center,  with  the  N.C.  Department 
of  Commerce,  co-sponsored  a  high  technology 
seminar  at  the  Microelectronics  Center  of  North 
Carolina  and,  in  partnership  with  the  U.S.  Small 
Business  Administration,  presented  five  programs 
aimed  at  topics  of  regional  interest. 


ACADEMIC  SUPPORT 


Watauga  Hall  was  readied  for  use  as  a  graduate  stu¬ 
dent  residence,  not  previously  available  at  NCSU. 
When  all  work  is  completed,  Watauga  will  house  140 
students  in  a  facility  which  combines  the  historic 
features  of  this  1903  building  with  modern  appoint¬ 
ment  and  convenient  campus  location. 

The  Academic  Skills  Program,  in  its  second  year  of 
operation,  provided  a  variety  of  support  services  to 
over  1,000  of  our  undergraduates  last  year.  Overall 
academic  performance  of  86  freshmen  who  par¬ 
ticipated  in  a  summer  pre-freshman  orientation  pro¬ 
gram  was  significantly  better  than  their  academic 
records  had  predicted.  Perhaps  the  strongest  and  most 
positive  commentary  on  these  students'  freshman 
year  experience  is  the  fact  that  92  percent  returned 
for  a  second  year. 

Our  responsibility  to  meet  the  academic  needs  of 
student  athletes  was  of  particular  concern  during  the 
last  academic  year.  The  staff  of  the  Program  for 
Academic  Advancement  of  Student  Athletes  closely 
monitored  all  current  athletes'  progress  and 
demonstrated  ability  to  help  many  students  succeed 


at  North  Carolina  State  University  despite  previous 
academic  records. 


TRUSTEES  AND  ADMINISTRATION 


The  NCSU  Board  of  'trustees  re-elected  Jack  P.  Jor¬ 
dan  of  Mt.  Gilead  to  serve  as  Chairman  for  1984-85. 
Assisting  Mr.  Jordan  were  Elizabeth  B.  Lee,  Lumber- 
ton,  as  Vice  Chairman,  and  T.  Baxter  Williams,  Jr., 
Currituck,  as  Secretary.  Shannon  Carson  acted  as  stu¬ 
dent  trustee,  by  virtue  of  his  election  to  the  position 
of  student  body  president.  At  the  end  of  the  academic 
year,  he  was  replaced  by  the  new  president.  Jay 
Everette. 

Dr.  Thomas  H.  Stafford,  Jr.  was  promoted  to  Vice 
Chancellor  for  Student  Affairs,  after  serving  as  in¬ 
terim  vice  chancellor  for  nearly  two  years.  John  T. 
Kanipe,  Jr.,  formerly  Associate  Vice  Chancellor  for 
Foundations  and  University  Relations  and  Director 
of  the  State  of  the  Future  Campaign,  assumed  respon¬ 
sibility  for  all  fund-raising  when  he  was  named  Vice 
Chancellor  for  Development. 

On  the  occasion  of  Dean  Robert  O.  Tilman's  retire¬ 
ment,  Dr.  William  B.  Toole,  III,  was  promoted  to  Dean 
of  the  School  of  Humanities  and  Social  Sciences.  In 
the  same  school,  two  new  department  heads  were 
named  last  year:  Dr.  John  E.  Bassett,  English,  and  Dr. 
William  J.  Jordan,  Speech-Communications. 

Other  new  department  heads  named  last  year  were: 
Dr.  John  A.  Bailey,  Mechanical  and  Aerospace 
Engineering,  and  Dr.  William  E.  Klarman,  Plant 
Pathology. 


ATHLETICS 


Athletics  at  N.C.  State  continued  to  contribute  to 
the  impressive  record  which  the  school  has  estab¬ 
lished  for  itself  in  both  team  and  individual  sports  in 
intercollegiate  competition.  In  the  Atlantic  Coast  Con¬ 
ference,  N.C.  State  achieved  distinction  with  five  first 
place,  four  second  place,  one  third  place  and  three 
fourth  place  rankings. 

Various  intercollegiate  athletic  programs  involved 
519  students  participating  in  26  sports,  who  took  an 
average  of  29  degree  hours  and  achieved  a  grade  point 
average  of  2.3,  fairly  typical  of  the  student  body's 
average  academic  performance.  Senior  athletes 
achieved  better  than  average  records  with  17  percent 
receiving  academic  honors.  Senior  men's  basketball 
player  Terry  Gannon,  again  voted  an  ACC  Academic 


43 


All  American,  was  honored  with  a  $2,500  NCAA  post¬ 
graduate  scholarship  and  the  prestigious  Alumni 
Athletic  TVophy. 


RECOGNITION 


At  the  beginning  of  this  decade,  North  Carolina 
State  University  set  for  itself  the  goal  of  stimulating 
research  activity  of  a  volume  and  caliber  that  would 
achieve  national  prominence  both  for  the  initiators 
of  research  and  for  the  University.  Last  year,  the  N.C. 
General  Assembly  appropriated  to  NCSU  special 
monies  for  salaries  and  support  for  professors  in¬ 
volved  in  significant  research.  Recognition  and 
reward  by  the  legislature  is  a  gratifying  indicator  of 
initial  success  in  achieving  the  University's  objective. 

There  are  other  signs  that  this  institution  has 
achieved  not  only  local,  but  also  national,  attention 
for  its  research  endeavors.  A  notable  distinction  came 
in  the  form  of  a  visit  from  Erich  Bloch,  Director  of 
the  National  Science  Foundation,  one  of  the  largest 
sources  of  research  funds,  to  meet  with  leading 
researchers  on  the  NCSU  campus.  A  second  was  the 
occasion  of  the  selection  of  two  members  of  the 
School  of  Engineering  faculty.  Dr.  Michael  D.  Bryant 
and  Dr.  William].  Rasdorf,  for  Presidential  Young  In¬ 
vestigator  awards.  Each  professor  will  receive 
research  funds  of  $  100,000  per  year  for  five  years,  in 
a  combination  of  federal  and  matching  private  funds. 

As  NCSU  approaches  the  twenty-first  century,  it  is 
clear  that  we  have  broadened  and  extended  our  mis¬ 
sion  by  becoming  a  major  center  of  graduate  study, 
research  and  public  service.  Always  guiding  the  in¬ 
stitution's  progress,  however,  is  the  land-grant 
philosophy  which  insists  that  research  and  education 
maintain  a  direct  relevance  to  the  development  of  the 
people  of  the  state,  their  economy,  their  environment, 
and  the  competence  of  their  educational,  social  and 
government  institutions. 


Respectfully  submitted. 


Bruce  R.  Poulton 
Chancellor 
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PEMBROKE  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  PAUL  R.  GIVENS  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  1984-85  academic  year  at  Pembroke  State 
University  was  one  of  the  greatest  in  the  history  of 
this  institution,  which  will  celebrate  its  100th  birth¬ 
day  in  1987. 

The  list  of  good  things  happening  to  the  Universi¬ 
ty  in  1984-85  was  heartening. 

The  State  Legislature  appropriated  $3.9  million 
toward  a  University  Center  which  will  meet  a 
longtime  need.  The  building  will  be  a  major  part  of 
PSU's  Centennial  Celebration.  The  remaining  funds 
for  the  $5.5  million  facility  will  come  from  student 
activity  fees  accumulated  over  the  years. 

Chancellor  Paul  R.  Givens  was  honored  in  May  by 
the  PSU  Board  of  Trustees,  who  named  the  $1.6 
million  Performing  Arts  Center  after  him.  This  center 
celebrated  its  10th  anniversary  during  the  spring 
semester. 

A  Pembroke  State  University  graduate,  Francesca 
Adler  of  Fayetteville,  was  crowned  "Miss  North 
Carolina"  during  the  summer  of  1984  and  reigned 
during  the  past  school  year.  A  special  "Francesca 
Adler  Day,"  proclaimed  throughout  North  Carolina 
by  the  Governor,  was  held  at  PSU  late  August. 

Last  October,  the  PSU  Board  of  Trustees  voted 
unanimously  to  change  the  name  of  the  institution 
to  the  "University  of  North  Carolina  at  Pembroke." 
Conflicting  views  about  this  were  expressed  in 
newspapers,  etc.,  and  hearings  were  held  at  Chapel 
Hill  and  Winston-Salem.  Pembroke  State  Universi¬ 
ty's  students,  faculty,  and  administration  plus  some 
alumni  feel  the  name  change  would  be  a  very  positive 
move  for  the  University.  The  matter  is  in  the  hands 
of  the  University  Governance  Committee  of  the  UNC 
Board  of  Governors. 

As  Pembroke  State  University  prepares  for  its 
Centennial,  two  committees  have  been  appointed.  A 
Centennial  Board  of  100  was  named  to  raise  $1 
million  over  a  three-year  period,  and  a  Centennial 


Celebration  Council  was  appointed  to  plan  for  the 
school's  100th  birthday.  The  State  Legislature  pro¬ 
vided  $95,000  to  help  PSU  celebrate  this  milestone. 

Fund-raising  activities  continued  to  grow.  A  total 
of  $281,984  was  raised. 

Among  the  other  highlights  during  the  1984-85 
school  year  was  a  visit  by  last  year's  "Miss  America," 
Suzette  Charles  of  Atlantic  City,  N.J.,  who  helped  PSU 
celebrate  "Black  History  Month." 

The  chairman  of  Pembroke  State  University's 
American  Indian  Studies  Department,  Dr.  Adolph 
Dial,  was  featured  in  U.S.  News  and  World  Report's 
salute  to  North  Carolina's  400th  birthday  celebration. 
He  was  interviewed  concerning  his  views  on  the 
migration  of  the  "Lost  Colony"  to  what  is  now 
Robeson  County. 

Last  July  all  of  Pembroke  State's  education  pro¬ 
grams  received  maximum  reaccreditation  from  the 
National  Council  for  Accreditation  of  Teacher  Educa¬ 
tion  (NCATE).  The  graduate  program  in  education  at 
PSU  continues  to  expand  with  292  students  in  the  pro¬ 
gram  during  the  spring  semester. 


ACADEMIC  AFFAIRS 


The  Fall  1984  enrollment  was  2, 197:  608  freshmen, 
451  sophomores,  373  juniors,  347  seniors,  276 
graduate  students,  and  142  special  students.  A  total 
of  1 ,240  or  56.4  percent  of  the  students  were  women, 
and  957  (43.6  percent)  were  men.  The  racial  make¬ 
up  included  24.6  percent  American  Indian  students, 
14.3  percent  black  students,  59.4  percent  white 
students,  and  .9  percent  Asian  and  Hispanic  students. 

A  total  of  384  students  graduated  in  the  May  com¬ 
mencement  exercises.  Philip  G.  Carson,  chairman  of 
the  UNC  Board  of  Governors,  delivered  the  com¬ 
mencement  address.  Ninety-nine  students  were 
awarded  Bachelor  of  Arts  degrees,  220  received 
Bachelor  of  Science  degrees,  19  the  Bachelor  of 
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Science  in  Applied  Science  and  56  the  Master  of  Arts 
in  Education.  TXvelve  students  graduated  summa  cum 
laude,  10  magna  cum  laude,  and  23  cum  laude.  Six 
Chancellor's  Scholars  also  graduated. 

The  full-time  faculty  consisted  of  1 12  members  and 
28  part-time  members.  Sixty-nine  faculty  members 
held  the  doctorate,  and  six  held  other  terminal 
degrees  in  their  respective  fields.  I.  Ruth  Martin,  an 
associate  professor  in  the  Philosophy  and  Religion 
Department,  was  the  recipient  of  the  "Distinguished 
Professor  Award." 

Papers  were  presented  by  faculty  members  in 
several  disciplines  at  state,  regional,  and  national  con¬ 
ferences.  A  number  of  faculty  provided  a  variety  of 
educational  services  to  the  public  schools  in  the 
region.  The  Faculty  Research  and  Development  Com¬ 
mittee  again  reviewed  proposals  and  awarded  limited 
institutional  funds  for  research  on  a  variety  of  proj¬ 
ects.  The  Academic  Affairs  Office  continued  to  pro¬ 
mote  the  Visiting  Scholars  Program. 

A  greater  effort  was  made  this  year  to  obtain  out¬ 
side  funding  for  academic  projects.  Among  these  was 
the  Minority  Access  to  Research  Careers  (MARC)  Pro¬ 
gram,  designed  to  encourage  outstanding  minority 
students  to  enter  a  career  in  biomedical  research, 
funded  by  a  grant  from  the  National  Institute  of 
Health. 

Dr.  Edwin  Crain  was  appointed  chairman  of  the 
Health,  Physical  Education  and  Recreation  Depart¬ 
ment,  and  Capt.  Eugene  Jones  was  appointed  chair¬ 
man  of  the  Aerospace  Studies  Department.  A  new 
Athletic  Director,  Dr.  Raymond  Pennington,  was  also 
appointed. 

The  major  issue  addressed  by  the  Faculty  Senate 
this  year  was  faculty  evaluation.  The  special  Faculty 
Evaluation  Review  Committee  submitted  its  report 
to  the  Senate.  The  report,  adopted  with  minor 
modifications,  outlined  a  plan  that  includes  evalua¬ 
tion  by  department  chairmen,  peers  and  students,  and 
evaluation  of  administration  and  staff  by  the  faculty. 

Continued  emphasis  was  given  to  strengthening 
established  programs  and  to  developing  new  pro¬ 
grams  to  strengthen  public  education  in  the 
Southeastern  region.  A  new  program  in  English 
education  (master's  level)  was  established,  also  a 
reading  education  track  (master's  level)  in  the  elemen¬ 
tary  education  program.  Several  programs  in  educa¬ 
tion  were  reorganized,  and  approval  was  granted  by 
the  Board  of  Governors  for  the  establishment  of  a 
mathematics  education  (master's  level)  program. 

Forty-eight  students  were  enrolled  this  year  as 
Chancellor's  Scholars,  and  six  completed  their  senior 
theses/projects  during  the  academic  year.  Much  of 
this  work  has  been  most  impressive,  and  these  studies 
have  been  fine  examples  of  the  quality  of  work  in  the 
Chancellor's  Scholars  program. 


During  the  academic  year,  6,374  volumes  and  4,750 
titles  were  added  to  the  Mary  Livermore  Library  col¬ 
lection.  Funding  ($498,000)  for  a  library  renovation 
will  enhance  handicapped  access,  space,  and  security. 

A  summer  Mathematics  Institute  and  a  summer 
Science  Institute  were  continued  to  improve  public 
school  teacher  competence  in  mathematics  and 
science  in  the  public  schools  and  to  improve  the 
teaching  effectiveness  of  mathematics  and  science  in 
the  public  schools.  Twenty-five  participants  from  the 
public  schools  were  selected  for  each  of  these  in¬ 
stitutes,  and  the  participants  came  from  approximate¬ 
ly  ten  counties  in  the  state. 

The  Native  American  Resource  Center  has  hosted 
or  sponsored  three  special  exhibits  this  past  year:  A 
Lumbee  Art  Exhibit  which  featured  four  Lumbee  ar¬ 
tists,  three  of  whom  are  PSU  graduates;  "Native 
Harvests;  Plants  in  American  Indian  Life,"  a  travel¬ 
ing  exhibit  from  the  Smithsonian  Institution;  and  "An 
Inter-tribal  Student  Art  Exhibit"  from  the  students 
of  Lumbee  artist  Craig  Locklear,  also  a  PSU  alumnus 
and  instructor  at  the  Institute  of  American  Indian  Arts 
in  Santa  Fe,  New  Mexico. 

A  grant  was  received  from  the  Institute  of  Museum 
Services,  Museum  Assessment  Program,  to  conduct 
an  assessment  of  the  Native  American  Resource 
Center  and  its  programs.  The  center  coordinated 
several  efforts  with  other  museums  in  the  state,  in¬ 
cluding  the  N.C.  Museum  of  History  in  Raleigh  which 
opened  during  Indian  Heritage  Week  last  fall.  The 
museum  is  also  coordinating  a  dig  in  Robeson  Coun¬ 
ty  with  the  State  Department  of  Archaeology.  Linda 
Oxendine,  director  of  NARC,  received  a  $1,000 
scholarship  for  a  two-week  internship  with  the 
Smithsonian  in  Washington,  D.C.  this  past  year. 

The  museum  had  visitors  from  Ecuador,  Japan,  The 
Netherlands,  Australia,  Germany,  Puerto  Rico, 
England  and  Canada  during  the  year. 

An  exciting  event  of  the  year  was  the  discovery  of 
a  1,000-year-old  canoe  in  the  Lumber  River,  the  oldest 
canoe  of  record  in  North  Carolina. 


STUDENT  AFFAIRS 


A  number  of  programs  were  presented  during  the 
1984-85  academic  year  promoting  the  "Wellness" 
concept.  During  the  observance  of  National  Alcohol 
Awareness  Week  a  series  of  activities  were  presented 
including  lectures,  movies  and  displays. 

The  Career  Planning  and  Placement  Office  coun¬ 
seled  students  and  alumni  with  career  planning  and 
with  seeking  meaningful  full-time  employment. 
"Career  Day"  and  "Graduate  and  Professional  School 
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Information  Day”  were  held,  and  a  "Success  Shar¬ 
ing  Series”  program  was  begun  in  which  successful 
graduates  were  invited  back  to  campus  to  share  their 
"success  stories”  and  to  serve  as  role  models  for  our 
students. 

Students  were  provided  educational/career  and  per¬ 
sonal/social  counseling  both  in  groups  and 
individually. 

Financial  aid  workshops  were  conducted  on  cam¬ 
pus  and  in  area  high  schools  to  assist  students  in  the 
timely  completion  of  their  financial  aid  application 
as  well  as  to  educate  them  on  the  new  validation 
guidelines  required  by  the  Department  of  Education. 


BUSINESS  AFFAIRS 


The  system  of  financial  accounting  continued  to  be 
improved  and  upgraded.  The  default  rate  on  National 
Direct  Student  Loans  dropped  to  4.52  percent,  and 
the  collection  rate  for  student  charges  for  the  1984-85 
year  was  99.99  percent. 

Several  landscape,  parking  and  roofing  im¬ 
provements  were  made  this  year  throughout  the  cam¬ 
pus.  Three  capital  improvement  projects  were 
developed.  Construction  will  begin  on  the  new 
University  Center  in  the  fall,  and  design  plans  were 
completed  for  the  renovation  of  the  Livermore 
Library  and  the  Old  Home  Economics  Residence 
House. 


INSTITUTIONAL  ADVANCEMENT 


The  Centennial  Campaign  organization,  made  up 
of  faculty,  students  and  community  volunteers,  was 
given  the  responsibility  of  planning  and  organizing 
various  Centennial  activities,  along  with  a  Centen¬ 
nial  board  of  100. 

The  board  began  its  fund-raising  activity  by  holding 
a  PSU  ”C-Day”  on  April  19,  1985.  After  a  business 
breakfast  orientation  and  strategy  meeting,  members 
sought  contributions  and  pledges  from  Business 
establishments  and  community  leaders  with 
$88,109.50  raised  or  pledged. 

It  was  in  1980  that  fund-raising  efforts  by  PSU  were 
launched  by  Chancellor  Givens  with  the  following 
results:  1980- $34,115;  1981  -  $54,605;  1982  -  $71,004; 
1983 -$108,261;  1984- $151,936;  and  1985- $281,984. 

The  Alumni  Affairs  Office  acquired  a  computer 
system  during  1984-85  to  update  alumni  addresses. 
The  office  now  has  6,500  names  in  the  computer.  The 
semi-annual  Alumni  Loyalty  Newsletter  opened  new 
channels  of  communication. 


For  the  first  time,  a  PSU  alumni  meeting  was  held 
in  New  York  City.  The  Chancellor  was  the  featured 
speaker. 

The  PSU  public  telecommunications  facility— 
WPSU— became  fully  operational  in  October,  1984. 
The  University's  share  of  the  construction  cost  was 
$55,479.  In  addition,  over  $  10,000  was  provided  for 
operations  for  the  period  October,  1984-June,  1985. 

At  the  present  time,  WPSU  serves  the  Pembroke 
community  over  cable  Channel  Three  on  a  24-hour 
basis.  PSU  carries  programs  obtained  from  The 
Learning  Channel,  C-SPAN,  and  the  Native  American 
Public  Broadcasting  Consortium.  In  addition,  PSU 
has  reached  an  agreement  with  American  Cable  Cor¬ 
poration  for  entry  into  the  Lumberton/Whiteville 
market  as  funds  become  available. 

Pembroke  State  now  has  a  state-of-the-art  television 
production  facility,  including  studio,  film-chain  and 
editing.  PSU  utilizes  a  satellite  receiving  dish  and 
complex  cable  distribution  lines  to  carry  programs 
to  the  community. 

In  a  "team”  effort  with  other  UNC  System  schools, 
Pembroke  State  University  worked  to  have  a  suc¬ 
cessful  multi-media  slide  presentation  about  the  en¬ 
tire  system  during  the  past  year.  The  Public 
Information  Office  helped  to  plan  a  showing  of  this 
slide  presentation  in  southeastern  North  Carolina  and 
at  the  different  locations  throughout  the  state. 

PSU  had  its  first  half-hour  television  athletic  pro¬ 
gram  last  season  on  WKFT-TV  in  Fayetteville.  This 
program,  co-hosted  by  basketball  coach  Billy  Lee  and 
John  Carter  of  the  PSU  Office  of  Institutional  Ad¬ 
vancement,  provided  excellent  exposure  for  the 
University. 

The  Public  Information  Director,  Gene  Warren, 
who  served  for  15  years  as  publicity  director  of 
Districts  29  and  26  of  the  NAIA  (National  Associa¬ 
tion  of  Intercollegiate  Athletics),  was  honored  by  the 
NAIA  for  15  years  of  service  by  Chancellor  Paul 
Givens  at  PSU's  Homecoming  in  February. 

The  Public  Information  Office  provided  pictures 
and  articles  for  publications  featuring  PSU,  plus  PSU 
material  for  programs  such  as  Strike  At  The  Wind  and 
the  Lumbee  Homecoming.  During  the  year  the  office 
also  developed  radio  programs,  coordinated  televi¬ 
sion  programs  and  supplied  weekly  columns  about 
Pembroke  State  University  for  area  newspapers. 


ATHLETICS 


Pembroke  State  finished  fifth  in  the  competition  for 
the  Joby  Hawn  Cup,  the  top  honor  presented  annually 
to  the  top  athletic  program  among  the  nine-member 
Carolinas  Conference. 
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The  women's  volleyball  team  posted  its  best  record 
in  University  history  with  a  34-4  record.  PSU  stand¬ 
out  Dee  Majors  of  Fayetteville  was  named  All- 
Carolinas  Conference  and  in  addition  was  honored 
as  the  Carolinas  Conference  "Volleyball  Player  of  the 
Year." 

In  cross-country,  Marty  Lemons  reaped  All-District 
laurels  for  the  second  consecutive  year,  finishing 
among  the  top  runners  in  the  district  championships. 

In  the  three  winter  sports,  one  conference  cham¬ 
pionship,  two  district  championships,  one  bi-district 
championship,  and  one  runner-up  spot  for  the  district 
title  led  the  accomplishments. 

Men’s  basketball  finished  with  its  second  straight 
20-win  season  at  21-9  after  the  best  record  in  school 
history  at  26-7  in  1984. 

Women's  basketball  posted  its  third  straight  20-win 
season  and  finished  among  the  nation's  Top  16.  The 
Lady  Braves,  after  winning  their  third  consecutive 
Carolinas  Conference  title  and  second-ever  NAIA 
District  26  championship,  advanced  to  the  NAIA  Na¬ 
tional  Championships  in  Cedar  Rapids,  Iowa,  for  their 
first-ever  trip  to  the  nationals. 

Wrestling  finished  27th  at  the  NCAA  Division  II  Na¬ 
tional  Championships  with  PSU's  Jay  Stainback 
repeating  as  All-American  and  Derek  Edmonds  earn¬ 
ing  All-American  for  the  first  time. 

Tfack  and  Field  also  advanced  to  the  nationals  once 
again  in  1985  and  finished  36th  at  the  NCAA  Divi¬ 
sion  II  National  Championships  in  California.  PSU 
Coach  Larry  Rodgers  was  named  "Carolinas  Con¬ 
ference  Track  Coach  of  the  Year." 

In  other  PSU  spring  sports,  golf  won  the  Atlantic 
Christian  Invitational  and  the  PSU  Invitational.  Soft- 
ball  posted  a  16-12  mark.  Baseball  saw  senior  Joe 
Strouse  lead  the  team  in  batting  at  a  .407  clip,  plac¬ 
ing  him  third  on  the  batting  career  leader  list  with 
a  mark  of  .354.  Women's  tennis  was  proud  of  Carla 
Hobbs  as  she  gained  numerous  honors  both  from  ten¬ 
nis  associations  and  the  NAIA. 


CONCLUSION 


As  this  report  of  activities  is  concluded,  the 
Chancellor,  along  with  the  faculty  and  staff,  looks  to 
the  coming  years  with  anticipation  and  optimism. 
With  the  education  of  students  as  our  central  mission, 
the  institution  will  realize  even  higher  levels  of  ex¬ 
cellence  in  1985-86  and  the  years  that  follow. 

Respectfully  submitted, 

Paul  R.  Givens 

Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 

AT  ASHEVILLE 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  DAVID  G.  BROWN  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  1984/1985  academic  year  at  the  University  of 
North  Carolina  at  Asheville  was  a  year  best 
characterized  by  dynamic  change,  growth  and 
development.  The  year  commenced  with  David  G. 
Brown  officially  assuming  the  responsibilities  as  the 
second  Chancellor  of  the  University.  The  transition 
marked  the  end  of  the  22-year  tenure  of  William  E. 
Highsmith.  Bill  Highsmith  left  a  legacy  of  a  strong 
faculty  committed  to  a  liberal  arts  curriculum  and  an 
institution  with  an  extremely  positive  posture.  The 
year  was  highlighted  by  the  following; 

•  A  three-day  faculty/administration  planning 
retreat  prior  to  the  start  of  the  fall  semester. 

•  A  record  headcount  and  FTE  enrollment  for  the 
fall  semester  1985. 

•  The  establishment  of  the  Asheville  Graduate 
Center. 

•  General  agreement  among  the  faculty  and  ad¬ 
ministration  that  the  motto  of  the  Institution  is 
"Where  the  Classics  Build  Careers." 

•  A  focus  of  student  life  on  the  total  student. 

•  A  record  headcount  enrollment  for  the  spring  of 
1985  which  surpassed  the  figure  set  in  the  fall. 

•  The  official  installation  of  David  G.  Brown  as  the 
second  Chancellor  of  the  University. 

•  Agreement  by  the  faculty  and  the  administration 
on  a  revised  core  curriculum  for  all  degree¬ 
seeking  students. 

•  The  graduation  of  UNCA's  largest  class. 

•  Legislation  allowing  expansion  of  physical 
facilities  to  more  than  double  the  current 
monetary  value  of  all  physical  facilities  on 
campus. 

•  The  admission  of  the  University  into  NCAA  Divi¬ 
sion  II. 


The  year  focused  upon  the  need  for  expansion  of 
physical  facilities  and  the  increased  visibility  of  the 
University  in  the  region,  also  on  greater  selectivity 
in  admission  and  an  improved  retention  rate  for 
enrolled  students.  Improving  the  relationship  be¬ 
tween  UNCA  and  Western  Carolina  University  and 
commitment  to  the  mission  which  has  made  UNCA 
one  of  the  nation's  few  publicly-financed,  small  liberal 
arts  colleges  were  also  emphasized. 


BOARD  OF  TRUSTEES 


The  Board  of  Trustees  began  the  academic  year 
under  the  chairmanship  of  Thomas  C.  Arnold  who 
began  his  second  term  as  Chairman.  The  chairman¬ 
ship  was  assumed  by  Vice  Chairman  James  Ellis,  a 
six-year  member  of  the  board  under  whose  leader¬ 
ship  the  Chancellor's  installation  was  achieved 
without  complication.  The  installation  was 
highlighted  by  a  keynote  address  by  Dr.  Clark  Kerr, 
Chancellor  Emeritus  of  the  University  of  California, 
Berkeley. 

Late  in  the  spring,  due  to  an  employment  conflict, 
Jim  Ellis  resigned  as  the  chairmanship  was  assumed 
by  Durward  Everett,  who  had  served  on  the  board 
for  the  previous  six  years. 

Through  the  combined  leadership  of  Arnold,  Ellis 
and  Everett,  the  transition  to  a  new  Chancellor  was 
completed  successfully,  efficiently  and  in  a  way  that 
promoted  the  development  of  the  institution  within 
its  mission. 


ADMINISTRATION 


Throughout  the  year,  the  administration  was  in¬ 
tegrally  involved  in  a  major  planning  process.  The  ad- 
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ministrative  team,  along  with  more  than  50  percent 
of  the  faculty,  participated  in  a  three-day  planning 
retreat  prior  to  the  fall  semester. 

The  administrative  team  also  participated  in  the 
beginnings  of  a  campus  master  plan  now  headed  by 
the  consulting  firm  of  Enwright  Associates.  Further 
administrative  planning  activities  involved  working 
closely  with  the  University  Planning  Council  in 
reviewing  institutional  goals  and  programs  and  mak¬ 
ing  recommendations  regarding  the  allocation  of 
financial  and  personnel  resources  for  the  1985-86 
academic  year. 

Early  in  the  spring,  the  administrative  team  was  in¬ 
volved  in  an  internal  planning  workshop  headed  (or 
"conducted")  by  Dr.  Tim  Hollingsworth,  Chairman 
of  the  Management  Department.  The  administrative 
team  also  participated  in  a  first-ever,  off-campus  end- 
of-the-year  retreat. 

There  were  several  changes  in  the  administrative 
team  that  took  place  during  the  academic  year.  The 
most  significant  was  the  addition  of  a  Special  Assis¬ 
tant  to  the  Chancellor.  This  position  was  initially  filled 
by  Wayne  McDecitt  on  an  interim  basis.  Toward  the 
end  of  the  spring  semester,  a  national  search  was 
begun  for  a  permanent  person  for  this  position. 

Other  changes  in  the  administration  included  the 
recruitment  and  hiring  of  a  new  Director  of  Inter¬ 
collegiate  Athletics  and  selection  of  a  permanent 
Director  of  the  University's  Computer  Center. 

Other  administrative  changes  included  a  new  focus 
on  enrollment  management  with  a  creation  of  a  new 
position.  Assistant  Vice  Chancellor  for  Enrollment 
Management,  that  replaced  the  position  of  Director 
of  Enrollment  Services.  A  search  was  initiated  for  a 
Director  of  Special  Programs  for  Academic  Affairs 
who  would  replace  and  expand  the  role  of  the  Direc¬ 
tor  of  Continuing  Education. 


FACULTY 


The  faculty  remained  committed  to  the  mission  of 
the  Institution  and  in  this  process  not  only  spent  many 
hours  teaching  undergraduate  students  but  also  com¬ 
piled  a  scholarly  list  of  achievements  as  evidenced 
by  the  annual  Faculty  Record.  In  1984-85,  there  were 
1 19.4  full-time  FTE  faculty  and  102  part-time  persons 
in  these  roles.  Thirty-seven  percent  of  the  faculty 
were  tenured,  which  continues  to  be  the  lowest  in  the 
system.  'Twenty-eight  percent  were  female  and  four 
percent  were  black. 

The  winners  of  the  Feldman  Award,  which 
recognizes  outstanding  work  by  faculty  in  research 
and  publications  and  in  service  to  the  academic  com¬ 


munity,  were  Ted  Uldricks  and  Arthea  "Charlie" 
Reed.  Our  faculty  selected  Milton  Ready  as  the 
outstanding  teacher.  Several  faculty  members  were 
on  leave  of  absence  for  professional  development,  in¬ 
cluding  Jeff  Rackham  who  earned  a  Fulbright  Award, 
Wilsonia  Cherry  who  spent  the  year  with  the  National 
Endowment  for  the  Humanities,  and  Wayne  Lang 
who  spent  time  at  the  Jet  Propulsion  Laboratory. 


ACADEMIC  AFFAIRS  PROGRAM 


The  Academic  Affairs  Division,  headed  by  Vice 
Chancellor  Laurence  Dorr,  was  responsible  for  the 
review  of  the  core  curriculum  by  the  faculty.  This 
process  took  approximately  two  and  one-half  years 
and  culminated  late  in  the  spring  semester  with  the 
adoption  of  a  core  curriculum  by  the  faculty  that  was 
approved  by  the  Chancellor.  This  core  curriculum  in¬ 
cluded  the  retention  of  the  16-hour  humanities  re¬ 
quirement  supported  by  requirements  in 
mathematics  and  art;  social,  basic  and  applied 
sciences,  foreign  language  and  health  promotion. 

A  new  area  of  program  development  included  a 
rigorous  review  by  the  University  Planning  Council 
of  more  than  15  proposals  to  be  designated  as  thrust 
areas  of  the  Institution.  The  Chancellor  chose  three 
programs  to  be  designated  "institutional  thrusts," 
which  are  supported  by  special  funding  over  a  four- 
year  period.  Those  selected  were  Health  Promotion, 
Humanities  and  Undergraduate  Research. 

The  Health  Promotion  Program  centers  around  an 
undergraduate  course  for  non-majors.  Students  learn 
the  theory  and  practice  of  sound  personal  health.  This 
Program  is  enhanced  by  a  joint  effort  with  the  Moun¬ 
tain  Area  Health  Education  Center  and  a  $600,000 
four-year  grant  from  the  W.K.  Kellogg  Foundation. 

The  Humanities  Program,  the  apex  of  UNCA's 
educational  essence,  is  a  16-hour  requirement  for  all 
students.  The  emphasis  is  strengthened  by  bringing 
in  scholars  to  provide  special  lectures,  encouraging 
faculty  to  seek  outside  funding  for  program 
embellishments  and  preparing  faculty  new  to  the  pro¬ 
gram  to  teach  these  demanding  courses. 

The  Undergraduate  Research  Program  at  UNCA, 
especially  in  the  sciences,  has  traditionally  given  a 
large  proportion  of  advanced  students  the  oppor¬ 
tunity  to  join  faculty  research  teams  to  present 
scholarly  papers  in  competitive  forms.  By  designating 
this  area  as  a  thrust  means  that  students  will  now 
compete  for  research  grants  from  local  sources. 

Early  in  the  year,  the  division  participated  in  the 
development  of  the  Asheville  Graduate  Center.  Cur¬ 
rently,  graduate  programs  are  offered  by  Western 
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Carolina  University,  North  Carolina  State  University 
and  the  University  of  North  Carolina  at  Greensboro. 
The  University  of  North  Carolina  at  Chapel  Hill  will 
join  the  Program  in  the  fall  of  1985. 

The  Division  also  participated  in  the  update  of  the 
long-range  plan  for  UNCA.  New  programs  are  a 
Bachelor  of  Fine  Arts  (studio  emphasis)  and  authoriza¬ 
tion  for  planning  UNCA's  first  master's  degree  pro¬ 
gram,  a  Master  of  Arts  in  Liberal  Studies. 

Another  significant  program  within  the  division 
was  the  development  of  an  honors  program,  the  first 
at  this  University. 


STUDENTS 


The  UNCA  campus  served  as  the  home  for  more 
than  3,300  students  during  the  fall  and  spring 
semesters.  More  than  2,600  were  undergraduate 
students  and  more  than  600  were  gradute  students. 
The  undergraduate  student  body  at  UNCA  continues 
to  be  the  "oldest"  in  the  system  with  an  average  age 
of  26.5  years.  The  student  body  is  composed  of  44  per¬ 
cent  part-time  students,  the  highest  percentage  in  the 
UNC  system,  and  60  percent  of  the  students  claim 
Buncombe  County  as  residence,  also  the  highest  in 
the  system.  Only  19  percent  live  in  the  residence  halls 
which  is  the  lowest  percentage  in  the  system.  Growth 
of  more  than  36  percent  during  the  last  four  years 
makes  UNCA  the  fastest  growing  institution  in  the 
system.  A  significant  program  last  year  was  a  major 
University-wide  effort  to  increase  our  retention  rate. 
This  program,  spearheaded  by  the  Academic  Affairs 
Division,  involved  more  than  50  percent  of  the  faculty 
and  staff  at  some  level  of  implementation.  The  results 
of  this  program  were  apparent  at  spring  semester 
registration,  where  headcount  enrollment  was  the 
highest  in  UNCA's  history. 

Classes  were  offered  from  8  a.m.  until  9:30  p.m. 
each  day,  and  to  meet  the  increased  demand,  we  in¬ 
stituted  Saturday  morning  classes  during  the  spring 
semester. 

Over  70  students  participated  in  the  first  annual 
Leadership  and  Academic  Awards  Ceremony  in  the 
spring  of  1985.  'IWo  students,  Barry  Edwards  and  Paul 
White,  were  awarded  Fulbright  Scholarships,  and  for 
the  first  time  in  the  history  of  the  institution,  one  stu¬ 
dent,  Mark  Edwards,  graduated  with  honors  in  three 
majors. 

In  May,  we  graduated  the  largest  class  in  the  history 
of  the  Institution.  An  interesting  statistic  was  that  73 
percent  of  the  class  entered  UNCA  as  transfer 
students. 


STUDENT  AFFAIRS 


The  Student  Affairs  Division,  headed  by  Vice 
Chancellor  Eric  lovacchini,  concentrated  its  services 
and  activities  on  programs  which  encouraged 
students  to  spend  more  time  on  campus. 

Ken  Cagle  continued  second  terms  as  President  of 
the  Student  Government  Association  and  as  President 
of  the  North  Carolina  Association  of  Student  Govern¬ 
ments.  The  division  was  responsible  for  the  first  fall 
student  organizations  fair,  the  first  leadership  pro¬ 
gram,  and  the  rebirth  of  the  yearbook.  The  year  saw 
the  installation  of  the  first  national  sorority  on  cam¬ 
pus.  The  division  worked  closely  with  the 
Chancellor's  Office  in  establishing  the  first  class  of 
the  Chancellor's  Colloquium,  a  group  of  40  potential 
student  leaders  whose  primary  activities  included 
regular  interaction  with  the  Chancellor,  and  lectures 
and  discussions  focusing  on  leadership  and  leader¬ 
ship  styles.  These  students  also  interacted  with  local 
Asheville/Buncombe  County  community  leaders, 
university  leaders  and  statewide  education  and 
political  figures. 

Other  divisional  highlights  included  women's  week 
activities,  an  alcohol  awareness  program.  Career  Day, 
a  Student  Assistance  Program  and  Black  Heritage 
Month.  The  Student  Affairs  staff  continued  to  use 
local  community  resources  in  developing  programs 
to  meet  the  needs  of  a  large  commuter  and  small 
residential  population.  Included  were  a  broad  range 
of  programs  and  services  for  non-traditional  students 
and  minority  students. 

In  the  area  of  minority  student  affairs,  a  new  Coor¬ 
dinator  of  Minority  Student  Affairs  was  hired, 
strengthening  the  support  services  available  to 
minority  students.  New  activities  were  the  establish¬ 
ment  of  a  community  advisory  committee,  a  mentor 
program  and  the  first  annual  academic  and  leader¬ 
ship  awards  banquet  for  minority  students. 


THE  DEVELOPMENT  PROGRAM 


The  Development  Program,  under  the  direction  of 
Alfred  Canon,  Director  of  University  Relations,  ex¬ 
perienced  a  tremendously  successful  academic  year, 
highlighted  by  an  increase  in  the  endowment  fund 
to  more  than  $780,000.  The  Division  participated  in 
the  development  of  four  major  grants  received  by 
UNCA  faculty  and  also  in  the  increasing  of  scholar¬ 
ship  support.  In  all,  35  local  firms  participated  in  the 
scholarship  support  effort. 
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The  division  was  responsible  for  coordinating  the 
first  Alumni  Fund  Drive,  which  was  highly  successful 
and  elicited  response  from  over  2,000  alumni. 

The  Division  was  involved  in  the  coordination  of 
the  Management  and  Engineering  Development 
Fund,  a  two-year  project  which  has  raised  $200,000 
through  the  participation  of  30  local  firms.  Staff  in 
the  Division  were  also  involved  in  the  UNCA  Sum¬ 
mer  Physical  Science  and  Engineering  Institute,  a 
summer  program  for  talented  high  school  students 
now  in  its  fourth  year  on  campus. 

A  number  of  new  special  funds  were  developed 
during  the  academic  year,  including  the  William  and 
Allene  Highsmith  Distinguished  Visiting  Scholar 
Fund:  the  Verna  Bergemann  Distinguished  Visiting 
Educators  Fund,  the  Carol  G.  Belk  Leadership  Fund 
and  the  Tanglewood  Endowment. 


PUBLIC  SERVICE 


Throughout  the  academic  year,  the  facilities  of 
UNCA  were  used  by  a  number  of  organizations.  Many 
of  the  institution's  employees  also  participated  in  a 
number  of  public  service  activities. 

In  the  academic  area,  science  departments  joined 
local  business  and  industry  to  host  the  fourth  annual 
Summer  Institute  in  the  Physical  Sciences  and 
Engineering.  The  music  program  offered  a  number 
of  joint  University/community  or  performance  ac¬ 
tivities  including  band,  chorus  and  jazz  groups.  The 
University  Committee  for  Cultural  and  Special  Events 
and  a  local  Black  sorority,  Alpha  Kappa  Alpha,  jointly 
hosted  the  Alvin  Ailey  Dance  Theater. 

Leadership  Asheville  completed  its  fourth  suc¬ 
cessful  year  with  40  participants.  Plans  were  in¬ 
stituted  to  begin  the  first  Leadership  Hendersonville 
program  in  the  fall  of  1985,  and  40  individuals  are 
expected  to  participate. 

The  University  continued  to  join  hands  with  the 
Mountain  Area  Health  Education  Center  in  the  W.K. 
Kellogg-funded  Health  Promotion  Program.  The 
UNCA  faculty  in  this  program  received  a  Z.  Smith 
Reynolds  grant  for  a  health  promotion  program  for 
black  leaders  in  the  Asheville/Buncombe  County 
area.  This  same  health  promotion  program  also 
hosted  a  visit  by  staff  of  the  W.K.  Kellog  Foundation 
and  a  national  advisory  panel  to  review  the  progress 
of  this  major  grant. 

Campus  facilities  were  used  throughout  Continu¬ 
ing  Education  efforts  to  host  25  major  conferences 
and  five  executive  workshops  sponsored  by  the 
UNCA  Management  Department.  More  than  650 
students  enrolled  in  Continuing  Education  courses 
both  on  and  off  campus. 


Many  faculty,  staff  and  administrators  held  board 
memberships  and  elected  positions  in  the 
Asheville/Buncombe  County  area,  consistent  with 
the  planned  growth  and  development  of  UNCA. 


FINANCIAL  AFFAIRS 


The  Financial  Affairs  Division  headed  by  Vice 
Chancellor  William  Pott  was  integrally  involved  in 
the  growth,  development  and  change  of  the 
institution. 

During  the  academic  year,  staff  planned  for  the  con¬ 
version  to  the  Information  Associates  Software 
Package  for  the  financial  reporting  system.  Staff  were 
involved  in  state-wide  training  programs  for  this  con¬ 
version,  and  it  is  expected  that  on-line  conversion  will 
be  completed  by  July  1,  1986. 

Another  responsibility  of  the  Division  is  the 
maintenance  and  operation  of  physical  plant.  On  June 
30,  1985,  there  were  at  least  14  capital  projects  at  vary¬ 
ing  stages  of  development  in  existence  representing 
more  than  $23  million  in  new  projects  and  renova¬ 
tion.  As  these  projects  are  completed,  they  will  more 
than  double  the  value  of  construction  of  all  other  cam¬ 
pus  buildings  and  facilities. 


INTERCOLLEGIATE  ATHLETICS 


The  Intercollegiate  Athletic  Program  experienced 
major  changes  in  its  administration  and  program  ac¬ 
tivity  during  the  1984-85  academic  year.  Its  charter 
membership  in  the  Big  South  Conference  in  1984  was 
highlighted  by  the  success  of  the  men's  soccer  team 
whose  14-6-2  record  was  the  best  in  the  school  history. 

The  women's  volleyball  team  with  a  record  of  19 
and  10  also  completed  its  best  season— and  competed 
for  the  first  time  in  volleyball  district  playoffs.  In 
January  of  1985,  UNCA's  appliction  for  admission 
into  NCAA  Division  II  was  accepted.  Following  this 
admission.  Athletic  Director  Ed  Harris  announced  his 
resignation  to  become  Athletic  Director  at  Western 
Missouri  University.  He  was  succeeded  by  Ed  Farrell, 
the  Athletic  Director  and  former  football  coach  of 
Davidson  College. 

In  the  spring  of  1985,  UNCA  fielded  its  first  baseball 
team  which  completed  a  rigorous  40  game  schedule 
under  many  adverse  conditions  but  showed  promise 
for  the  future. 

We  look  forward  to  a  significant  addition  to  our  out¬ 
door  recreational/athletic  complex.  Modifications 
will  more  than  double  the  current  outdoor  playing 
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area.  It  is  with  anticipation  that  we  look  forward  to 
the  development  of  the  Athletic  Program  as  it  moves 
toward  its  goal  of  NCAA  Division  I  affiliation. 


CONCLUDING  COMMENTS 


In  the  years  ahead,  UNCA  intends  to  persevere  in 
its  dedication  to  selective  rigorous  undergraduate 
studies  and  an  emphasis  upon  a  strong  foundation  of 
general  studies  and  career  preparation. 

Other  institutional  goals  and  objectives  include 
building  upon  traditions,  developing  a  strong  alumni 
following  and  expanding  the  fund-raising  con¬ 
sciousness  within  the  community.  We  will  continue 
to  move  from  a  local  college  with  a  local  image  to  one 
that  encompasses  a  more  regional  and  national 
stature.  Organizationally  we  will  project  a  single, 
clear  vision  of  whom  we  are  and  where  we  are 
headed.  It  is  envisioned  that  as  the  campus  master 
plan  is  completed  in  1985,  we  will  have  the  ability 
to  develop  the  campus  and  the  environment  in  a  way 
that  complements  our  educational  mission. 

As  a  first  year  Chancellor,  there  were  many  tasks 
that  needed  to  be  completed.  It  was  extremely 
rewarding  to  find  a  strong  academic  program  in  place, 
supported  by  conscientious  and  dedicated  faculty  and 
staff.  My  first  year  in  office  could  not  have  been  a  suc¬ 
cessful  one  without  the  guidance,  support  and  en¬ 
couragement  from  a  number  of  individuals.  I  would 
like  to  specifically  thank  President  Friday  and  his 
staff,  the  Board  of  Governors,  the  UNCA  Board  of 
Trustees  and  our  elected  public  officials  for  their  con¬ 
fidence  and  assistance.  It  is  with  enthusiasm  and  a 
high  degree  of  confidence  that  I  look  forward  to  the 
next  academic  year. 


Respectfully  submitted. 


David  G.  Brown 
Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 
AT  CHAPEL  HILL 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  CHRISTOPHER  C.  FORDHAM,  III  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


This  year  has  seen  significant  progress  in  the 
University's  achievements  and  overall  well-being. 
The  faculty  completed  a  major  self-study  on  our 
research  mission  and  the  institution  underwent  a  site 
visit  from  an  outside  accreditation  team.  A  final  report 
on  the  visit  is  not  yet  available,  but  indications  are 
that  there  will  be  no  "recommendations,"  which 
could  indicate  deficiency  in  our  standards.  We  expect 
that  the  report  will  contain  helpful  comments  and 
suggestions  and  will  receive  concerted  attention. 

During  the  year,  a  new  Provost  took  office  and  two 
new  academic  deans-— the  Dean  of  the  General  Col¬ 
lege  and  the  College  of  Arts  and  Sciences,  and  the 
Dean  of  Library  Science— were  appointed.  A  new 
Vice  Chancellor  for  Development  and  University 
Relations  was  named,  and  numerous  other  important 
posts  were  filled.  Examples  of  the  extensive  faculty 
achievements  of  the  year  are  contained  in  this  report 
and  are  most  impressive. 

In  similar  fashion,  student  achievements  are 
cataloged.  Another  Rhodes  Scholar  was  named,  and 
other  achievements  of  students  continue  to  be  an  in¬ 
spiration.  The  Senior  Class  established  a  new  national 
record  in  the  size  of  its  class  gift  to  the  University,  a 
fine  expression  of  "school  spirit"  and  responsibility, 
for  which  we  may  properly  be  grateful. 

With  respect  to  overall  student  costs,  the  out-of- 
state  tuition  this  year  was  increased  by  the  legislature 
by  almost  10  percent,  but  in-state  tuition  remained 
stable.  National  sources  continued  to  cite  the  Univer¬ 
sity  as  perhaps  the  outstanding  example  of  superb 
quality  and  low-cost  college  education  in  the  United 
States. 


Intercollegiate  athletics  was  the  subject  of  much 
discussion,  locally  as  well  as  nationally.  The  Univer¬ 
sity  continued  to  provide  excellence  in  academics, 
supplemented  by  out-of-the-classroom  develop¬ 
mental  opportunity.  This  helps  to  make  the  Univer¬ 
sity  experience  outstanding  for  our  students.  We  also 
have  been  fortunate  in  having  an  outstanding  Athletic 
Director  and  coaching  staff. 

The  General  Assembly  provided  a  substantial  in¬ 
crease  in  faculty  and  staff  salaries,  some  enhance¬ 
ment  of  program  monies,  a  major  capital  construction 
appropriation,  and  planning  monies  for  future  pro¬ 
jects.  One  could  reasonably  conclude  that  the  General 
Assembly,  in  a  period  of  financial  stringency  for  the 
state,  places  high  priority  on  its  University  and 
understands  its  value  to  the  state.  We  are  most 
grateful. 

Finally,  I  would  like  to  express  both  personal  and 
institutional  appreciation  to  President  Friday  and  his 
staff  for  their  support,  understanding  and  guidance 
during  the  year  just  completed.  Similarly,  apprecia¬ 
tion  to  the  Board  of  'Trustees,  the  Board  of  Governors 
and  the  General  Assembly  of  North  Carolina  should 
be  gratefully  acknowledged,  as  we  look  to  the  future 
with  hope  and  optimism. 


TRUSTEES 


The  Board  of  'Trustees  unanimously  elected  George 
Ragsdale  of  Raleigh  as  its  chairman.  'IVustees  mourn¬ 
ed  the  passing  on  March  26,  1985,  of  their  colleague. 
Bowman  Gray  III,  whose  family  has  long  been  friends 
of  the  University.  New  Student  Government  Presi¬ 
dent  Patricia  Wallace,  first  woman  to  hold  the  office. 
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became  an  ex  officio  member  of  the  board. 

The  trustees  created  the  William  Richardson  Davie 
Award  to  honor  distinguished  service  to  the  Univer¬ 
sity.  The  first  four  winners  were  Charles  Shaffer, 
Director  of  Development  from  1952  to  1981;  Albert 
Coates,  founder  of  the  Institute  of  Government; 
Hargrove  "Skipper"  Bowles,  chairman  of  the  com¬ 
mittee  that  raised  $38.5  million  to  build  the  new  Stu¬ 
dent  Activities  Center,  and  S.  Norman  McCaskill, 
long-time  University  supporter  and  former  president 
of  the  Educational  Foundation. 


ADMINISTRATION 


A  major  administrative  change  was  the  appoint¬ 
ment  of  Samuel  R.  Williamson,  Jr.  as  Provost  of  the 
University,  after  Charles  Morrow  returned  to  the 
classroom.  Williamson's  former  responsibility  as 
Dean  of  the  General  College  and  of  the  College  of  Arts 
and  Sciences  has  been  assumed  by  Gillian  Cell 
(History),  the  first  woman  in  the  position. 

Rollie  Tillman,  Vice  Chancellor  for  University  Rela¬ 
tions,  resigned  to  become  the  first  Director  of  the  new 
Institute  for  the  Study  of  Private  Enterprise  in  the 
School  of  Business  Administration.  Gary  A.  Evans  has 
been  appointed  Vice  Chancellor  for  Development  and 
University  Relations.  S.  Philip  Harris,  '54,  of  Hender¬ 
son,  president-elect  of  the  General  Alumni  Associa¬ 
tion,  served  as  Acting  Director  of  Development  during 
1984-85. 

Robert].  Cannon  was  appointed  Affirmative  Action 
Officer,  and  Sarah  Virginia  Dunlap,  Secretary  of  the 
University  since  1972,  retired  and  was  appointed  ex¬ 
ecutive  secretary  of  the  search  committee  looking  for 
a  replacement  for  President  William  Friday.  Evelyn 
H.  Daniel  has  been  appointed  Dean  of  the  School  of 
Library  Science. 

Deans  or  directors  reappointed  during  the  year 
were  Ben  Barker  (Dentistry),  Laurel  Copp  (Nursing), 
and  Joseph  Pagano  (Lineberger  Cancer  Research 
Center).  'Twelve  departments  or  curricula  received 
new  chairmen,  and  eleven  chairmen  were  re¬ 
appointed. 


THE  FACULTY 


The  faculty  numbered  1,886  in  full-time  positions, 
48.8  percent  in  Academic  Affairs  and  51.2  percent  in 
Health  Affairs. 


Doris  Betts,  Alumni  Distinguished  Professor  of 
English,  completed  her  term  as  Faculty  Chairman,  the 
first  woman  to  fill  the  position.  Succeeding  her  will 
be  George  A.  Kennedy,  Paddison  Professor  of  Classics, 
a  faculty  member  since  1966. 

Several  dozen  special  awards  at  the  national  level 
come  to  Chapel  Hill  faculty  members  during  the  year, 
led  by  Frederick  P.  Brooks,  Jr.,  Kenan  Professor  of 
Computer  Science,  who  was  one  of  the  first  recipients 
of  the  national  Medal  of  Technology,  presented  by 
President  Reagan  in  the  White  House. 

Other  national  awards  were  given  to  faculty  mem¬ 
bers  in  city  management,  clinical  medicine,  dental 
ecology,  environmental  engineering,  history,  Latin 
American  studies,  literature,  local  government, 
medical  research,  musical  composition,  neurology, 
obstetrics  and  gynecology,  oral  surgery,  pharmacy, 
physics,  physical  therapy,  plant  taxonomy,  pediatric 
psychology,  property  assessment,  public  health,  rural 
health  and  mental  health  and  sport  psychology. 

Nearly  20  persons  were  elected  to  national  offices 
in  various  health  disciplines,  business,  biology, 
Germanic  studies,  speech  communication,  and  sum¬ 
mer  school  administration. 

Two  faculty  members— Wassily  Hoeffding,  Kenan 
Professor  of  Statistics,  Emeritus,  and  Lyle  V.  Jones, 
Alumni  Distinguished  Professor  of  Psychology  and 
Director  of  the  L.L.  Thurstone  Psychometric 
Laboratory,  were  elected  to  the  American  Academy 
of  Arts  and  Sciences. 

The  top  teaching  prize  on  the  campus,  the 
prestigious  Thomas  Jefferson  Award,  was  given  to  J. 
Charles  Morrow,  Provost  from  1968-84,  who  now  has 
returned  to  the  Department  of  Chemistry. 

Eric  Schopler  (Psychology)  shared  the  O.  Max  Gard¬ 
ner  Award,  the  University  system's  highest  honor;  he 
was  cited  for  pioneering  work  in  autism  and  for 
heading  the  state's  education  and  treatment  center, 
considered  an  international  model. 

Internationally-known  Peter  K.  Henrici  was  named 
a  William  R.  Kenan,  Jr.  Professor  of  Mathematics.  'Two 
new  professorships  were  established  during  the  year: 
Richard  1.  Levin  was  the  first  appointee  to  the  new 
Phillip  Hettelman  Professorship  in  Business  Ad¬ 
ministration,  and  Mike  E.  Miles  was  the  first  person 
to  hold  the  new  North  Carolina  Real  Estate  Educa¬ 
tional  Foundation  professorship. 

First  of  the  Lineberger  Professors  in  the  Humanities 
to  be  appointed  was  Joel  R.  Williamson  (History). 
Robert  D.  Utiger  was  named  Dr.  Verne  Caviness  Pro¬ 
fessor  of  Investigative  Medicine. 

Faculty  members  were  well  represented  on  the 
award  lists  of  the  National  Endowment  for  the 
Humanities,  Rockefeller  and  Guggenheim  Founda¬ 
tions,  American  Council  of  Learned  Societies  and 
various  national  health  agencies,  including  the 
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University's  second  successive  Javits  Neuroscience 
Investigator  Award,  a  $1  million  grant  to  Edward  R. 
Perl.  Sarah  Graham  Kenan  Professor  of  Physiology, 
to  be  used  over  a  seven-year  period. 


STUDENT  AFFAIRS 


The  Division  of  Student  Affairs  evaluated  the  suc¬ 
cess  of  its  mission,  using  the  statement  "Liberal 
Education  and  Student  Affairs"  as  the  perspective  for 
evaluation.  Hundreds  of  faculty  and  students  par¬ 
ticipated. 

The  University  Career  Planning  and  Placement  Ser¬ 
vices  reported  766  on-campus  recruiting  interviews 
scheduled,  3,239  job  registrants,  a  total  of  10,355  stu¬ 
dent  contacts,  and  a  48  percent  increase  in  recruiter 
requests  for  liberal  arts  majors. 

During  the  1984  fall  semester,  21,612  students  were 
enrolled,  with  20,037  in  standard  on-campus  degree 
programs,  1,323  in  Evening  College  and  252  in  off- 


campus  centers  ( 104  in  Academic  Affairs  and  148  in 
Health  Affairs).  The  1984  Summer  Session  enrolled 
11,817  students. 

During  the  year,  5,114  degrees  were  awarded,  in¬ 
cluding  3, 1 89  bachelor's  ( 1 ,998  in  arts  and  sciences), 
1,160  master's,  260  doctoral,  and  505  post¬ 
baccalaureate  professional  degrees.  The  largest 
number  of  master's  degrees  was  352  candidates  in 
arts  and  sciences,  followed  by  241  in  public  health, 
149  in  education,  and  133  in  business  administration. 
The  largest  post-baccalaureate  professional  degree 
was  the  J.D.,  given  to  264  graduates.  The  M.D.  was 
given  to  158  and  the  D.D.S.  to  77. 

The  composition  of  the  student  body  remained 
stable,  although  the  percentage  of  women  grew  slight¬ 
ly  and  black  students  declined  slightly.  Women  made 
up  55.9  percent  of  the  total  and  black  students  made 
up  8.3  percent,  compared  to  55.3  percent  and  8.17  per¬ 
cent,  respectively,  in  the  year  previous. 

Approximately  10,096  students  received  financial 
assistance  of  $22,806,218  through  the  Student  Aid  Of¬ 
fice.  The  total  aid  package  of  scholarships,  grants, 
loans  and  work-study  opportunities  was  made  up  of 
74  percent  federal  funds,  16  percent  institutional  and 


APPLICATIONS,  ADMISSIONS  AND  ENROLLMENT 
OF  NEW  STUDENTS 

Fall  1984 


First-Year  Transfer  Graduate  (DDS)  Dental  Law  Medical  Pharmacy 


Undergraduates 

Undergraduates 

Students 

Students 

Students 

Students 

Doctorate 

Total 

Applied 

10,323 

2,313 

8,588 

475 

1,584 

2,344 

38 

25,665 

Admitted 

5,479 

1,006 

3,306 

114 

510 

220 

8 

10,643 

Enrolled 

3,390 

641 

1,502 

73 

237 

160 

8 

6,011 

HEADCOUNT  ENROLLMENT 
Fall  1984 


Undergraduate 

Graduate 

Professional 

Total 

REGULAR  REGISTRATION 

Academic  Affairs 

12,946 

3,052 

718 

16,716 

Health  Affairs 

1,081 

1,280 

960 

3,321 

Total  Regular  Registration 

14,027 

4,332 

1,678 

20,037 

EVENING  COLLEGE 

487 

836 

- 

1,323 

OFF-CAMPUS  CENTERS 

Academic  Affairs 

16 

948 

- 

104 

Health  Affairs 

35 

113 

- 

104 

Total  Off-Campus  Registration 

45 

207 

- 

252 

TOTAL  REGISTRATION 

14,559 

5,375 

1,678 

21,612 
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state  funds,  and  10  percent  from  private  sources. 
Additional  aid  went  to  graduate  and  professional 
students  in  the  form  of  fellowships  and  assistantships. 
Students  held  jobs  in  all  areas  of  the  University. 

The  James  M.  Johnston  Awards  program  provided 
$599,292  in  scholarships  to  needy  students  with 
outstanding  academic  records.  The  Morehead 
Foundation  made  awards  to  269  undergraduates  and 
22  graduate  and  professional  students. 

Patricia  Wallace,  an  English  major  from  Virginia 
Beach,  VA,  was  the  first  women  elected  president  of 
the  Student  Body.  Robyn  Hadley  from  Burlington  was 
the  first  black  woman  from  North  Carolina  to  win  a 
Rhodes  Scholarship,  and  was  named  one  of  Glamour 
magazine's  top  10  college  women  for  1985. 

The  Class  of  1985  raised  $  194,000  in  pledges  for  a 
graduation  gift,  the  largest  ever  achieved  by  a  senior 
class  at  an  American  university. 

Students  won  national  Fulbright,  Mellon,  Gannett, 
and  Carol  Burnett  Awards.  Student  nurses  won  a  na¬ 
tional  health  promotion  award,  and  a  UNC  team  won 
the  National  Invitational  College  Bowl  team, 
defeating  35  colleges  and  universities. 

Residents  in  internal  medicine  ranked  in  the  top 
three  percent  in  the  1984  Certifying  Exam  in  Inter¬ 
nal  Medicine.  Chapel  Hill  medical  graduates  fared 
well  in  the  National  Residence  Matching  program 
with  78  percent  of  the  class  of  1985  receiving  one  of 
their  first  three  choices.  Ninety-seven  percent  of  the 
residencies  are  in  university  hospitals,  and  59  percent 
of  the  residents  are  in  the  field  of  primary  care. 


ACADEMIC  AFFAIRS 


Computers  played  a  more  important  role  in  Univer¬ 
sity  classrooms  as  faculty  members  became 
computer-literate  and  developed  instructional 
materials  to  supplement  class  assignments. 

A  new  series  of  workshops  and  internships  for 
public  school  teachers  of  writing  and  foreign 
languages,  part  of  the  University's  increased  outreach 
to  the  schools  of  the  state,  was  held  in  the  summer 
of  1985. 

A  new  Carolina  Minority  Postdoctoral  Program, 
believed  to  be  unique  in  higher  education,  hopes  to 
increase  the  number  of  minority  applicants  for  cam¬ 
pus  faculty  openings. 

The  first  year  of  a  new  curriculum  in  the  School  of 
Medicine,  which  ended  in  May  1985,  gave  special  at¬ 
tention  to  preventive  medicine  and  cost  containment. 
A  new  program  in  oral  radiology  also  completed  its 
first  year. 


A  series  of  multidisciplinary  courses  in  urban 
development  was  initiated  with  funds  acquired  in  na¬ 
tional  competition  from  the  Urban  Land  Institute.  A 
new  program  developed  through  the  College  of  Arts 
and  Sciences  brought  50  academically  able  rising  high 
school  seniors  to  the  campus  for  a  three-week 
experience. 

The  School  of  Medicine  ranked  first  in  the  nation 
in  minority  admissions.  Fifteen  percent  of  its  new 
class  was  minorities,  more  than  twice  the  national 
average  of  six  percent. 

The  UNC  Press  won  more  than  a  half-dozen 
awards.  Notable  was  the  five-volume  series  The  Way 
We  Lived  in  North  Carolina,  a  prize-winner  of  the 
American  Historical  Association. 

The  French  Review,  edited  by  faculty  member  Ster¬ 
ling  Haig,  was  identified  as  a  major  journal  in  the 
French  language  and  literature  in  the  United  States, 
according  to  a  poll  conducted  by  the  Modern  Language 
Journal.  It  was  also  ranked  sixth  among  journals  of 
general  interest  to  all  foreign  language  disciplines. 

Chapel  Hill  was  one  of  28  campuses  represented 
in  the  Holmes  Group  Consortium,  an  informal  organi¬ 
zation  of  deans  of  education  working  to  establish 
"new  higher  standards  of  quality"  in  the  preparation 
and  continuing  education  of  school  teachers. 

'Two  gold  medal  awards  were  received  from  the 
Council  for  the  Advancement  and  Support  of  Educa¬ 
tion  for  a  newsletter,  Carolina  Family,  published  for 
parents  by  the  offices  of  University  Relations  and  Stu¬ 
dent  Affairs,  and  for  the  Carolina  Fund's  work  with 
the  Class  of  1985.  The  School  of  Dentistry's  The  North 
Carolina  Dental  Review  received  an  award  in  the  1 984 
International  College  of  Dentist's  Journalism  Awards 
competition. 


RESEARCH  AND  PUBLIC  SERVICE 


The  University  achieved  a  highwater  mark  for 
research  and  training  grants  which  totalled 
$79, 1 36,409.  Approximately  70  percent  of  the  awards 
were  from  the  federal  government. 

The  National  Science  Foundation  ranked  Chapel 
Hill  28th  among  the  nation's  top  100  education  institu¬ 
tions  in  federally-obligated  funds. 

Two  recent  examples  of  the  University's  strong  ser¬ 
vice  component  are  the  new  Public  Schools  Principals 
Executive  Program,  begun  by  the  Institute  of  Govern¬ 
ment,  and  the  Child  Welfare  Leadership  Center's  first 
Senior  Executive  Program  in  the  field  of  Social  Work. 

A  novel  interdisciplinary  research  center  to  develop 
programs  promoting  healthy  lifestyles  and  to  prevent 
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diseases  among  North  Carolinians  will  soon  be 
developed  by  all  five  professional  schools  in  the 
health  sciences.  The  center  will  target  three  of  the 
state's  biggest  health  problems:  cardiovascular 
disease,  cancer  and  premature  births.  It  will  also  join 
the  effort  to  help  cut  the  sky-rocketing  cost  of  health 
care. 


PHYSICAL  PLANT 


More  than  $106  million  in  construction  projects 
either  were  completed  or  underway  in  1984-85  in¬ 
cluding  the  $33.8  million  Student  Activities  Center; 
a  $7.6  million  chemistry  building  named  for  John 
Motley  Morehead;  a  $6.8  million  residence  hall  for 
497  students  named  for  Katherine  Kennedy  Car¬ 
michael;  the  $8  million  William  Rand  Kenan,  Jr. 
Center  of  North  Carolina;  a  $9.2  million  computer 
science  building;  and  a  $111  million  magnetic 
resonance  imaging  facility  in  the  medical  area.  A  $  17 
million  Public  Health  and  Environmental  Sciences 
building  next  to  Rosenau  Hall  was  funded  by  the 
legislature,  20  years  after  it  was  first  requested. 


SPECIAL  EVENTS 


America's  400th  anniversary  of  the  Roanoke 
voyages  was  celebrated  by  several  distinguished  cam¬ 
pus  events.  Princess  Anne  of  Great  Britain  was 
honored  at  a  formal  dinner  given  by  Governor  and 
Mrs.  James  B.  Hunt,  Jr.,  in  the  state  dining  room  of 
the  Morehead  Building  on  July  12,  1985.  A  multi- 
media  educational  program,  produced  by  Ralph 
Wileman  (Education)  in  honor  of  the  400th  anniver¬ 
sary,  was  shown  at  more  than  100  occasions  across 
the  state  after  it  premiered  on  campus.  More  than 
30,000  school  children  and  4,000  adults  saw  the  show. 

Two  building  dedications  were  the  major  events  of 
the  spring.  The  Frank  Borden  and  Barbara  Lasater 
Hanes  Art  Center  was  dedicated  on  March  30,  with 
George  Steiner  of  the  University  of  Geneva  as  keynote 
speaker.  The  Walter  Royal  Davis  Library  was 
dedicated  on  April  27  with  Governor  James  Martin 
as  speaker. 

Former  President  Jimmy  Carter  delivered  the  Weil 
Lecture  in  American  Citizenship;  James  Baldwin, 
author  and  civil  rights  spokesman,  appeared  during 
Human  Rights  Week;  and  the  McNair  Lecture  was 
given  by  Salvador  E.  Luria,  Nobel  Prize-winning 
scientist  and  physician. 


DEVELOPMENT 


Chapel  Hill's  endowment  in  June  1985  reached  an 
all-time  high  market  value  of  $97  million,  contrasted 
to  $74  million  the  year  before. 

Total  private  gift  support  exceeded  $19.8  million. 
The  Carolina  Fund,  in  cooperation  with  the  Univer¬ 
sity's  affiliated  schools  and  foundations,  received  $6.9 
million,  compared  with  $6.3  million  the  year  before, 
setting  a  fourth  record-breaking  year.  The  Educa¬ 
tional  Foundation  recorded  $9.6  million  compared  to 
$7.1  million  the  year  previous. 

Among  large  gifts  received  during  the  year  were  $  1 
million  from  Dr.  Phillip  Bibb  Davis,  a  High  Point 
surgeon,  and  his  wife  Betsey  Durland  Davis,  to 
establish  a  scholarship  fund;  and  a  gift  of  more  than 
$1.1  million  from  the  estate  of  Dr.  Leonard  E.  Fields 
of  Chapel  Hill. 


ALUMNI 


Plans  were  approved  for  a  new  Alumni  Center,  a 
three-story  facility  to  be  built  next  to  the  Kenan  Center 
and  overlooking  the  new  Student  Activities  Center 
on  the  South  Campus.  Funds  will  be  raised  during  a 
capital  campaign  conducted  by  the  General  Alumni 
Association,  and  a  target  of  1989  has  been  set  for  the 
building's  opening,  a  200th  birthday  gift  to  the 
University.  The  Association's  most  comprehensive 
Alumni  Directory  ever  published  appeared  in  the 
spring.  It  contains  the  names,  addresses,  telephone 
numbers,  and  occupational  titles  of  nearly  135,000 
address-known  alumni. 

The  Association  reached  an  all-time  membership 
high  of  37,287,  and  life  memberships  passed  15,000. 
The  association  sponsored  a  wide  variety  of 
activities— chapter  meetings,  seminars,  trips  to 
Carolina  football  and  basketball  games,  alumni  tours 
to  foreign  countries,  and  Camp  Blue  Heaven  near 
Brevard,  an  educational  and  vacation  experience  for 
alumni  families. 


ATHLETICS 


Twelve  of  Carolina's  26  athletic  teams  finished  in 
the  nation's  Top  20,  and  four  won  championships  to 
highlight  another  outstanding  year  in  inter-collegiate 
athletics. 
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The  women's  soccer  team  won  its  fourth  con¬ 
secutive  overall  and  third  consecutive  NCAA  cham¬ 
pionship  with  a  24-0  record.  Tar  Heel  athletes  named 
National  Player-of-the-Year  in  their  sports  were  April 
Heinrichs,  a  striker  for  the  women's  soccer  team,  and 
B.J.  Surhoff,  a  baseball  catcher. 

A  total  of  14  Tar  Heels  were  accorded  first  team  All- 
America  honors  in  women's  soccer,  cross-country, 
field  hockey,  and  swimming;  and  in  men's  wrestling, 
baseball,  lacrosse,  golf,  and  tennis. 

Six  Tar  Heels  were  judged  to  be  top  players  in  the 
ACC— in  women's  field  hockey,  basketball,  and  swim¬ 
ming;  and  in  men's  tennis,  football,  and  lacrosse. 

Coach  Dean  Smith's  basketball  team  compiled  a 
27-9  record  and  made  its  1 1th  successive  NCAA  tour¬ 
nament  appearance,  where  it  reached  the  final  eight. 
The  team  finished  seventh  in  both  the  AP  and  UPI 
polls.  Its  first-place  tie  in  the  ACC  regular  season 
marked  the  19th  straight  year  the  Heels  have  finished 
either  first  or  second  in  league  play. 


Respectfully  submitted. 


Christopher  C.  Fordham,  III 
Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 

AT  CHARLOTTE 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  E.  K.  FRETWELL,  JR.  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


In  a  year  in  which  the  University  moved  forward 
to  meet  the  challenges  of  an  increasingly 
technological  society,  it  was  gratifying  that  the  faculty 
also  began  implementing  the  recommendations  of 
task  forces  on  a  core  curriculum  for  the  campus.  At 
a  time  when  there  are  growing  concerns  about 
academic  integrity  at  many  institutions,  the  campus 
began  implementing  a  new  campus  policy  without 
the  impetus  of  serious  problems.  The  willingness  of 
this  campus  to  deal  with  self  study,  planning  and 
futurjsm  has  been  gratifying.  We  are  asking  the  cam¬ 
pus  community  to  take  this  tradition  one  step  further 
and  create  a  plan  to  take  the  campus  to  the  year  2000 
and  at  the  same  time  to  review  and  amend  the  cam¬ 
pus  physical  plant  master  plan. 

Despite  the  growing  academic  complexity  stem¬ 
ming  from  involvement  with  the  Microelectronics 
Center  of  North  Carolina  and  the  campus  role  in  coor¬ 
dination  of  the  University  City  development  sur¬ 
rounding  the  campus,  we  have  retained  a  sense  of 
community,  for  which  I  am  grateful. 

We  have  had  a  rewarding  year,  the  future  is  prom¬ 
ising  and  I  believe  the  report  will  detail  this 
assessment. 


ACADEMIC  AFFAIRS 


The  Division  of  Academic  Affairs  had  a  productive 
year  as  it  continued  striving  to  meet  the  University's 
commitment  to  excellence  in  its  teaching,  research 
and  public  service  programs.  Focus  throughout  the 
year  was  on  communication  and  coordination  be¬ 
tween  the  faculty  and  administration  and  included 
creation  of  a  faculty  associates  program  to  enable 
senior  faculty  to  gain  experience  in  academic 
administration. 

A  total  of  10,459  students  were  enrolled  during  Fall 


1984,  an  increase  of  1.1  percent  over  the  fall  semester 
1983.  The  student  body  of  7, 194  full-time  and  3,265 
part-time  students  included  5,311  men  and  5,148 
women;  9,120  undergraduate  and  1,339  graduate 
students;  and  1,598  minorities  (15  percent  of  the  stu¬ 
dent  body) .  Approximately  69  percent  of  the  student 
body  commuted  to  campus  and  88  percent  were 
North  Carolina  residents. 

In  commencement  ceremonies  in  May,  the 
academic  achievements  of  1,788  students  were 
recognized,  including  184  who  graduted  cum  laude, 
47  magna  cum  laude  and  10  summa  cum  laude. 
Bachelor's  degrees  were  conferred  upon  1,495  of  the 
graduating  students,  269  received  master's  degrees, 
and  24  were  recognized  for  completing  requirements 
for  certificates  of  advanced  study.  Governor  James  G. 
Martin  delivered  the  Commencement  Address. 

Instruction  was  provided  by  484  members  of  the 
full-time  faculty  who  were  assisted  by  205  part-time 
faculty  members.  The  full-time  faculty  included  360 
males  and  124  females  with  47  of  the  total  being 
minorities;  72  percent  of  the  full-time  faculty  holding 
earned  doctorates  and  53. 1  percent  being  tenured.  In 
addition  to  teaching  and  public  service  activities, 
faculty  members  were  very  active  in  seeking  external 
funding  for  research  projects  in  1984-85. 

Faculty  development  activities  included  funding 
from  the  UNCC  Foundation  of  65  faculty  research 
grants  and  32  curriculum  and  instructional  develop¬ 
ment  grants.  Under  the  auspices  of  the  National 
Faculty  Exchange,  three  colleges  had  the  stimulation 
of  exchange  faculty  members,  and  one  UNCC  pro¬ 
fessor  served  at  another  university. 

Highlights  in  the  year  included  accreditation  for 
programs  in  all  the  professional  colleges  and  approval 
of  Task  Force  Ill's  Final  Report  on  Goals  of  UNCC 
Education,  establishing  general  education  require¬ 
ments  for  baccalaureate  degrees.  The  Council  on 
General  Education  was  established  and  met  weekly 
to  clarify  policies  and  establish  procedures  for  im¬ 
plementation  of  the  new  requirements  after  spring 
semester  1986. 
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Teleclassroom  and  teleconferencing  facilities  were 
completed,  and  courses  were  offered  through  the 
Microelectronics  Center  of  North  Carolina  (MCNC). 
Dr.  Donald  Steila  was  appointed  director  of  the 
Mathematics  and  Science  Eduction  Center,  which 
greatly  expanded  its  programming. 

Computing  Services  installed  additional  equipment 
and  continued  instructional  programs  for  faculty,  staff 
and  students.  Admissions  and  Records  continued  ef¬ 
forts  to  computerize  student  records  and  registration 
and  to  recruit  qualified  students,  especially  to  in¬ 
crease  minority  representation.  Institutional 
Research  assisted  in  these  efforts  with  studies  of 
graduation,  attrition  and  retention.  Experiential 
Learning  assisted  with  the  expansion  of  co-op  into  two 
more  colleges  and  prepared,  with  the  Media  Services' 
staff,  an  excellent  slide  presentation  to  recruit  co-op 
employers. 

The  Faculty  Council  was  ably  led  by  Dr.  James 
Selby  who  worked  to  facilitate  communication  be¬ 
tween  the  administration  and  faculty  governance. 
The  Faculty  Council  advised  on  a  number  of  impor¬ 
tant  issues,  including  the  founding  of  a  graduate 
school,  a  proposed  Charlotte  Graduate  Center  and 
creation  of  an  Educational  Support  Service  unit.  In¬ 
struments  and  procedures  for  evaluating  senior  ad¬ 
ministrators  were  adopted  and  the  first  evaluation 
conducted.  Reform  of  the  faculty  governance  system 
was  initiated. 

The  search  for  the  first  dean  of  the  Graduate  School 
was  completed  and  Dr.  Robert  W.  Carrubba,  associate 
dean  of  the  Graduate  School  at  Pennsylvania  State 
University,  will  assume  responsibility  for  the  grow¬ 
ing  graduate  program  in  August  1985. 

J.  Murrey  Atkins  Library— The  library  became  the 
first  academic  library  in  the  state  to  replace  the  card 
catalog  with  an  on-line  automated  catalog  system. 
The  library  assumed  responsibility  for  the  Cur¬ 
riculum  and  Instructional  Materials  Center  after 
careful  planning  with  the  College  of  Education  and 
Allied  Professions. 

Gifts  continue  to  have  an  important  role  in  the 
development  of  the  collection.  Over  7,200  volumes 
were  received  for  reviewing  and  Harry  Dalton  in¬ 
itiated  an  endowment  for  Special  Collections. 

College  of  Arts  and  Sciences— Eighteen  department 
and  program  minors  were  fully  approved.  Honors 
programs  in  five  departments  also  were  approved  and 
interdisciplinary  honors  were  taught  by  12  members 
of  the  faculty  from  seven  departments. 

A  major  undertaking  was  the  transfer  of  the  Com¬ 
puter  Science  program  and  faculty  to  the  College  of 
Engineering. 

Several  programs  were  offered  for  the  first  time; 
the  annual  Loy  H.  Witherspoon  Lectures  in  Religious 
Studies  were  established:  a  semester-in-Spain  pro¬ 
gram  was  offered  in  cooperation  with  North  Carolina 


State  University;  the  UNCC/JCSU  Washington  Sum¬ 
mer  Experience  was  offered  by  the  Political  Science 
Department;  and  the  Women's  Studies  program  com¬ 
pleted  its  first  full  year. 

The  M.A.  in  Sociology  was  approved,  B.A./B.S.  re¬ 
quirements  in  biology  were  revised,  and  faculty  com¬ 
mittees  were  appointed  to  develop  an  undergraduate 
program  in  communication  studies  and  a  graduate 
program  in  liberal  studies. 

Dr.  Harry  Chernotsky  of  the  Political  Science 
Department  received  the  NCNB  Award  for  Teaching 
Excellence.  Faculty  members  numbered  249  full-time 
and  106  part-time.  There  were  129  articles  published 
and  243  papers  read  at  meetings.  Faculty  contributed 
13  chapters  to  various  books  and  authored  or  co¬ 
authored  six  books. 

Important  administrative  appointments  include: 
Dr.  Carole  Haber  as  coordinator  of  the  American 
Studies  program  and  Dr.  Julia  Blackwelder  as  direc¬ 
tor  of  the  Women's  Studies  program.  Dr.  Barnet 
Weinstock,  who  has  served  as  chair  of  mathematics 
for  five  years,  was  replaced  by  Dr.  Joseph  Quinn,  and 
Dr.  Arnie  Cann  replaced  Dr.  Douglas  Grimsley,  who 
has  chaired  psychology  for  12  years. 

Students  numbered  3,332  undergraduates  and  204 
graduates.  An  example  of  student  initiative  is  Tracey 
Livingston  (Visual  Arts)  who  won  a  sculpture  com¬ 
petition  which  paid  her  senior  year's  tuition. 

The  retirement  of  the  first  dean  of  the  college.  Dr. 
Sherman  Burson,  was  a  major  event.  During  Dr.  Bur- 
son's  five-year  tenure  as  dean,  three  colleges  that  had 
distinct  and  different  histories  were  integrated  into 
one  effective  working  unit.  The  foundation  for  an  en¬ 
during  College  of  Arts  and  Sciences  was  firmly  set 
in  place  during  the  Burson  era. 

College  of  Architecture — The  year  began  with  re¬ 
accreditation  of  the  program  by  the  National  Ar¬ 
chitectural  Accrediting  Board  for  a  second  five-year 
term  (the  maximum  possible). 

Major  curriculum  activities  included  improvement 
of  the  fall  semester  studio  third  year,  which  the  board 
noted  needed  strengthening,  and  continued  efforts 
to  strengthen  building  systems  courses  and  instruc¬ 
tion.  The  program  directors  organized  to  improve 
coordination  within  and  between  studio  years  and 
with  the  visiting  architects  program. 

The  COA  Advisory  Council  was  initiated,  a  com¬ 
puter  laboratory  was  started  and  a  facilities  planning 
program  was  prepared  for  the  proposed  new  building. 

An  example  of  student  work  is  the  First  Ward 
Elementary  School  Revitalization  project  which  was 
done  with  three  Charlotte  architects  under  the  direc¬ 
tion  of  Kenneth  Lambla. 

College  of  Business  Administration— The  Master  of 
Business  Administration  program  was  accredited  by 
the  American  Assembly  of  Collegiate  Schools  of 
Business. 
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TXvo  additional  courses  in  management  information 
systems  were  developed  and  courses  were  offered  in 
transportation  for  the  first  time.  Considerable  addi¬ 
tional  progress  was  made  in  integrating  the  computer 
into  the  curriculum,  particularly  in  accounting. 

The  admissions  standards  for  persons  entering  the 
accounting  program  were  raised,  effective  Fall  1986, 
for  both  entering  freshmen  and  transfer  students. 
Beta  Alpha  Psi,  the  accounting  honor  society,  received 
its  charter. 

The  Department  of  Business  Administration 
established  six  areas  of  concentration,  and  a  minor 
in  economics  was  established. 

Dr.  Edward  Malmgren,  associate  professor  of  ac¬ 
counting,  received  the  NCNB  Award  for  Teaching  Ex¬ 
cellence.  Three  significant  grants  were  received: 
renewal  of  the  UNCC/First  Union  Economic  Model 
for  five  years  at  $323,862;  a  grant  to  internationalize 
the  business  curriculum  and  provide  international 
programs  to  the  business  community;  and  funds  to 
forecast  occuptional  trends  in  North  Carolina  through 
1990  for  the  North  Carolina  Community  College 
System.  A  summary  of  scholarly  activity  includes  26 
refereed  articles,  one  book,  29  other  publications,  and 
52  papers  presented. 

College  of  Education  and  Allied  Professions— In  con¬ 
sonance  with  the  college's  name  change  of  last  year 
was  the  approval  of  a  new  degree  designation,  the 
Master  of  Education,  and  differentiation  of  the  bac¬ 
calaureate  degree  into  two  designations,  the  Bachelor 
of  Arts  in  Human  Development  and  Learning  and  the 
Bachelor  of  Arts  in  Education  for  students  preparing 
to  become  teachers.  The  Master  of  Human  Develop¬ 
ment  and  Learning  degree  was  retained  for  non¬ 
education  students. 

The  college  instituted  a  middle  grades  certification 
program,  BA  and  MA  levels,  and  an  undergraduate 
certification  sequence  in  special  education. 

A  major  achievement  was  the  receipt  of  funding 
from  the  Z.  Smith  Reynolds  Foundation  for  the 
development  and  implementation  of  a  professional 
school  (six  year)  model.  The  college  received  nine 
federal  grants,  three  state  grants  and  The  School 
Management  Resource  Center  contracted  with  four 
county  school  systems  for  a  total  of  $767,130. 

National  recognition  was  earned  by  one  of  the  col¬ 
lege's  students,  Susan  Gough,  who  was  selected  by 
the  National  Teachers  Association  as  one  of  the  top 
three  student  teachers  in  America. 

Faculty  members  published  three  books,  eight  book 
chapters,  71  Journal  articles,  and  14  curriculum 
guides/modules.  They  provided  more  than  2,500 
hours  of  direct  (unpaid)  service  to  schools,  human  ser¬ 
vice  agencies,  and  committees  in  North  Carolina  and 
the  Southeast. 


College  of  Engineering— A  major  development  was 
the  addition,  noted  earlier,  of  computer  science  to 
consolidate  that  existing  program  with  the  emerging 
program  in  computer  engineering.  Of  great  impor¬ 
tance  was  the  official  notification  by  the  Accredita¬ 
tion  Board  for  Engineering  and  Technology  (ABET) 
of  the  accreditation  (or  reaccreditation)  of  all  seven 
baccalaureate  programs  in  engineering  and  engineer¬ 
ing  technology. 

Approval  also  was  received  to  award  specific 
degrees  in  each  of  the  three  engineering  disciplines: 
Bachelor  of  Science  in  Civil  Engineering  (BSCE), 
Bachelor  of  Science  in  Electrical  Engineering  (BSEE), 
and  Bachelor  of  Science  in  Mechanical  Engineering 
(BSME),  replacing  the  more  generic  degree,  B.S.  in 
Engineering. 

Over  $300,000  in  grants  was  received.  Also  the  Har¬ 
ris  800  Superminicomputer,  valued  at  more  than 
$400,000,  was  donated  by  the  Harris  Corporation,  the 
largest  single  donation  ever  received  by  the  college. 

The  Lee  Civil  Engineering  Laboratory  was 
dedicated  and  occupied  during  the  year.  A  note¬ 
worthy  event  was  the  International  Conference  on 
Robotics  and  Factories  of  the  Future  which  brought 
national  and  international  leaders  of  this  high 
technology  area  to  Charlotte. 

College  of  Nursing— This  year  was  one  of  pivotal  im¬ 
portance  for  the  college  in  terms  of  accomplishment 
and  actions  which  will  affect  its  future  direction.  Dr. 
Nancy  Langston,  associate  dean  of  undergraduate 
programs  at  the  University  of  Nebraska,  was  ap¬ 
pointed  dean  effective  for  the  1985-86  academic  year. 

Under  the  strong  leadership  of  Acting  Dean  Pauline 
Mayo,  program  development  continued.  Progress  in 
the  master's  program  continued  with  implementation 
of  the  parent-child  health  nursing  track  and  develop¬ 
ment  of  the  nursing  service  administration  track.  A 
signal  accomplishment  occurred  when  the  first  four 
graduates  of  the  M.S.N.  program  completed  the  adult 
health  nursing  track  in  December. 

Full  eight-year  accreditation  for  the  master's  degree 
was  received  on  June  10. 

The  10th  Annual  Spring  Luncheon  Series  in  April 
drew  a  capacity  crowd.  At  a  Student-Faculty  Convoca¬ 
tion  the  primary  speaker  was  the  administrator  of 
University  Memorial  Hospital  adjacent  to  the  cam¬ 
pus  which  will  provide  an  additional  clinical  site  for 
student  experiences. 


STUDENT  AFFAIRS 


Division-wide  accomplishments  included  the 
development  of  a  staff  performance  evaluation 
system  incorporating  planning,  goal  setting,  and  per- 
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formance  review  and  evaluation.  Another  major  ac¬ 
complishment  was  addressing  the  long-standing  and 
deeply  rooted  student  media  problems,  which  in¬ 
volved  bringing  a  nationally  known  student  media 
consultant  to  the  campus  and  working  with  a  com¬ 
mittee  representing  faculty,  staff,  students  and  the 
community  on  ways  to  implement  the  recom¬ 
mendations. 

Resources  of  the  entire  division  were  coordinated 
to  make  possible  results  which  could  not  be  achieved 
by  units  acting  alone.  These  included  job  search  tech¬ 
niques  seminars  presented  jointly  by  the  Placement 
Office  and  the  Counseling  Center;  seminars  on  inter¬ 
viewing  techniques  presented  by  the  Dean  of  Stu¬ 
dents'  office  and  the  Counseling  Center;  programs  for 
black  students  on  academic  survival  skills,  drawing 
upon  black  faculty  and  staff,  the  Counseling  Center, 
Learning  Assistance,  and  Admissions;  cooperation 
between  the  Health  Center  and  the  Counseling 
Center  in  cases  where  psychological  stress  and 
physical  ailments  were  related;  and  improvement  of 
academic  advising,  bringing  together  the  Dean  of 
Students'  office  and  Academic  Affairs. 

Programs  and  services  for  minority  students  were 
developed  to  help  improve  retention.  A  minority 
handbook  was  created;  Afro-American  History 
Month  activities  were  presented,  a  new  peer 
academic  support  group  was  established  and  plans 
were  made  to  involve  black  students  in  assisting  new 
black  students  on  campus.  A  direct  mail  program  was 
begun  to  keep  commuter  students  informed. 

The  Counseling  Center  provided  a  total  of  2,850  in¬ 
dividual  counseling  sessions  to  916  students,  faculty, 
and  staff  for  an  average  of  3. 1  sessions  per  client.  This 
is  an  increase  of  65  individual  clients  and  427  sessions 
over  the  previous  year.  Faculty  referrals  to  the  center 
increased  by  nine  percent. 

The  Learning  Assistance  program  served  a  total  of 
1,492  students,  using  the  services  an  average  of  4.5 
times  for  a  total  of  6,761  contacts.  Services  included 
tutoring,  diagnostic  testing,  academic  support  for  re¬ 
entering  students  and  services  for  disabled  students. 

The  Placement  Office  set  a  record  with  282 
employers  recruiting  on  campus,  an  increase  of  16 
percent  over  the  previous  year.  The  number  of 
students  participating  in  interviews  increased  for  a 
second  straight  year  to  a  total  of  502,  a  record  and  a 
6  percent  increase.  Four  job  fairs  were  held— nursing, 
liberal  arts,  engineering/architecture,  and  teaching, 
reaching  430  students  and  100  employers.  A  Graduate 
and  Professional  School  Fair  served  93  students  and 
33  schools  or  departments.  Employment  for  203  stu¬ 
dents  was  assisted  by  the  Job  Location  and  Develop¬ 
ment  program. 

The  Student  Financial  Aid  office  assisted  4,737 
UNCC  students  who  applied  for  aid  with  4, 168  receiv¬ 


ing  one  or  more  types  of  loan,  grant,  scholarship,  or 
employment  assistance  for  a  total  of  $6,519,643,  or 
an  average  of  $1,564  per  student. 

The  Brocker  Health  Center  recorded  a  total  of 
18,224  patient  visits,  an  increase  of  more  than  6  per¬ 
cent.  An  agreement  was  reached  with  University 
Memorial  Hospital  to  treat  UNCC  students  at  reduced 
costs,  allowing  the  center  to  eliminate  the  third  shift 
of  nursing  services  and  greatly  decrease  the  require¬ 
ment  to  provide  service  on  weekends. 

Demand  for  Cone  Center  climbed  to  a  record  level 
with  6, 1 17  reservations,  an  8.8  percent  increase.  More 
than  50  percent  of  these  were  placed  by  administrtive 
departments  and  faculty/academic  units. 

In  Residence  Life  progress  was  made  in  com¬ 
puterization  of  housing  assignments,  increased  pro¬ 
gram  opportunities  for  students,  provision  of 
additional  conference  housing,  and  implementation 
of  an  additional  24-hour  residence  hall  desk 
operation. 


DIVISION  OF  RESEARCH  AND  PUBLIC  SERVICE 


The  year  was  highlighted  by  significant 
achievements  and  the  appointment  of  new  directors 
for  the  Center  for  International  Studies,  the  Office  of 
Academic  Grants  and  Contracts  and  the  Athletics 
Department.  The  offices  of  Continuing  Education  and 
Extension  and  Academic  Grants  and  Contracts  ex¬ 
perienced  unprecedented  levels  of  activity.  Substan¬ 
tial  progress  took  place  in  University  City  planning, 
with  development  culminating  in  approval  by  elected 
officials  of  the  UNCC  District  Plan  and  the  opening 
of  the  first  facilities  in  the  University  Place,  the  new 
town  center  adjacent  to  the  campus.  WFAE-FM  and 
the  Office  of  Public  Information  generated  significant 
national  exposure  for  the  University. 

Among  the  Urban  Institute's  most  significant 
achievements  were  the  establishment  of  a  satellite 
office  of  the  Institute  for  TVansportation,  Research  and 
Education,  the  designation  to  serve  as  a  secretariat 
for  the  new  Charlotte-Mecklenburg  Citizens'  Forum, 
the  expansion  of  the  Piedmont  Waste  Exchange  with 
major  state  grant  funding,  and  the  increased  contract 
and  grant  activity  in  both  community  research  and 
service  and  planning  and  economic  development  pro¬ 
grams.  Fourteen  faculty  members  from  nine 
academic  departments  received  grants  under  the 
faculty  Inventive  Grant  program.  A  major  personnel 
change  involved  Institute  Director  James  W.  Clay's 
taking  a  year's  leave  of  absence  to  serve  as  project 
manager  for  University  Place.  Mary  Dawn  Bailey  was 
appointed  acting  director. 


63 


The  Office  of  Continuing  Education  and  Extension 
experienced  a  significant  upsurge  in  enrollment,  serv¬ 
ing  over  6,000  adults  who  were  not  full-time  students 
on  the  University  campus,  an  increase  of  67  percent 
over  the  previous  year.  More  than  $335,000  in  grants 
and  contracts  was  received,  a  record.  Planning  con¬ 
tinued  for  the  establishment  of  a  Continuing  Educa¬ 
tion/Conference  Facility  in  University  Place. 

The  Center  for  International  Studies  completed  its 
first  year  under  the  leadership  of  new  director  Dr. 
Harold  Josephson  by  conducting  a  full  self  study  of 
the  program  with  the  assistance  of  two  distinguished 
visiting  consultants.  The  funding  base  for  the  Center 
remains  a  major  concern,  as  pointed  out  in  the  con¬ 
sultants'  report.  The  role  of  International  Studies 
within  the  academic  curriculum  was  enhanced  by  the 
adoption  of  a  27-hour  minor  in  International  Studies. 

The  Great  Decisions  program,  based  at  UNCC  and 
operated  statewide,  continued  to  be  one  of  the  na¬ 
tion's  largest.  Additional  efforts  were  made  toward 
internationalizing  the  Business  Administration  cur¬ 
riculum  through  a  major  U.S.  Department  of  Educa¬ 
tion  grant.  Twelve  faculty  from  a  wide  variety  of 
departments  were  assisted  in  development  activities 
by  the  center.  A  record  number  of  446  international 
students  at  UNCC  was  enrolled,  and  the  English 
Language  Training  Institute  average  student  enroll¬ 
ment  increased  from  42  to  72  during  1984-85.  Study 
Abroad  programs  were  offered  during  the  summer 
in  seven  countries  and  semester-long  in  three  coun¬ 
tries.  One  of  the  highlights  was  the  10th  Annual  In¬ 
ternational  Festival,  with  over  5,000  people  attending. 

Lucy  Henry's  year  as  new  director  of  the  Office  of 
Academic  Grants  and  Contracts  began  with  Proposal 
Writing  Workshops  attended  by  over  100  faculty.  Such 
efforts  helped  boost  the  University's  contracts  and 
grants  activity  for  the  year  to  a  new  record  of 
$2,597,025,  up  31  percent  over  the  previous  year.  Of 
the  170  proposals  submitted  by  1 13  faculty  and  staff, 
47  percent  were  funded,  36  percent  were  pending, 
and  1 7  percent  were  not  funded.  There  was  a  signifi¬ 
cant  increase  in  funding  from  major  federal  agencies, 
particularly  the  National  Science  Foundation,  the  En¬ 
vironmental  Protection  Agency,  the  U.S.  Department 
of  Defense  and  the  National  Institute  of  Health. 
UNCC  proposals  received  exceptional  ratings  in  com¬ 
petitive  national  programs. 

WFAE-FM,  UNCC's  100,000-watt  public  radio  sta¬ 
tion,  had  significant  national,  regional  and  local  im¬ 
pact  with  its  programming  efforts.  The  Celtic  music 
program,  "Thistle  and  Shamrock,"  syndicted  na¬ 
tionally  over  American  Public  Radio,  expanded  to  a 
listening  audience  of  approximately  one  million 
through  119  stations  around  the  nation.  Also 
distributed  nationally  by  satellite  was  "Moments  with 


Mark  'Twain,"  featuring  Charlotte  actor  Roger  Dur- 
rett,  and  a  half-hour  documentary  about  severely 
handicapped  infants.  Distributed  on  a  statewide  basis 
were  two  series,  one  profiling  North  Carolina's  early 
history  and  the  other  about  archaeology.  The  annual 
on-the-air  fund  raising  effort  generated  a  record 
$116,000.  In  cooperation  with  Central  Piedmont 
Community  College,  WFAE  initiated  through  its  sub¬ 
channel  the  "Radio  Reading  and  Information  Service" 
for  a  potential  audience  of  6,000  visually  handicapped 
persons. 

The  Athletic  Department  and  men's  basketball  pro¬ 
gram  took  on  new  leadership  as  former  Duke  all- 
America  and  NBA  all-star  Jeff  Mullins  assumed  the 
dual  role  of  athletic  director-men's  head  basketball 
coach.  The  Sun  Belt  Conference  honored  UNCC  soc¬ 
cer  player  Craig  Brown  and  women's  tennis  player 
Siobhan  Riley  as  the  league's  first  ever  male  and 
female  Academic  Athletes  of  the  Year.  Sheri  Williams 
was  honored  by  the  Sun  Belt  as  the  top  student  athlete 
in  women's  basketball.  The  baseball  team  posted  its 
best  season  record  ever,  and  Sun  Belt  batting  cham¬ 
pion  Barry  Shifflett  became  UNCC's  second  all- 
America  player.  Also  enjoying  best  season  records  to 
date  were  the  men's  tennis  and  cross-country  teams 
and  the  women's  softball  team. 

The  Office  of  Public  Information  and  Publications 
was  successful  in  converting  information  about 
significant  University  related  activities  into  in-depth 
features  in  several  statewide  newspapers,  the  New 
York  Times,  the  Atlanta  Journal  and  Constitution,  the 
lUlsa  Tribune  and  several  West  German  newspapers. 
The  office  conducted  frequent  tours  of  University  Ci¬ 
ty  and  University  Place  with  visitors  from  Germany 
and  South  Africa,  as  well  as  national  and  local  groups. 
Finally,  the  office  helped  initiate  a  marketing  task 
force  to  help  coordinate  the  University's  efforts  to 
communicate  its  programs  and  services  to  prospec¬ 
tive  students  and  area  citizens  and  organizations. 


THE  DEVELOPMENT  DIVISION 


Gifts  from  sources  other  than  state  and  federal 
agencies  exceeded  $  1.7  million  during  the  year.  More 
than  2,000  persons  attended  meetings  and  events 
related  to  the  division's  programs,  including  Friends 
of  UNCC,  the  University  Forum  Council,  the  Board 
of  Advisors  and  advisory  councils  of  three  colleges 
and  one  academic  department.  Betty  C.  Whalen  was 
appointed  Director  of  Alumni  Affairs. 
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An  Annual  Excellence  Fund  campaign  was  in¬ 
augurated  during  the  year  to  increase  unrestricted 
money  for  the  University  as  well  as  to  help  provide 
funds  for  academic  colleges  and  departments.  The 
campaign  consisted  of  a  mass  mailing  seeking 
unrestricted  gifts,  a  telefund  appeal  to  alumni,  a 
spring  mailing  seeking  funds  for  specific  college 
needs  and  an  ongoing  personal  solicitation  program 
involving  the  Chancellor,  members  of  boards  and 
Development  Office  personnel. 

Efforts  were  made  to  enhance  the  collection  of 
pledges  to  the  Campaign  for  Excellence  with  the 
result  being  a  less-than-one  percent  amount  in  ar¬ 
rears,  considered  very  low  in  fund  raising  circles.  An 
Honor  Roll  of  Giving  was  initiated  as  an  annual  event. 

Ten  new  Patrons  of  Excellence  were  enlisted 
through  the  Foundation  during  the  year,  bringing  to 
278  the  number  of  persons,  firms,  and  organizations 
pledging  a  minimum  of  $10,000  to  UNCC  over  a 
period  of  10  years.  David  Taylor  was  re-elected  chair¬ 
man  and  C.C.  Cameron,  vice  president  of  the  foun¬ 
dation.  The  foundation's  board  allocated  $254,000  of 
unrestricted  gifts  to  the  University  at  its  April  meeting 
for  such  purposes  as  faculty  development,  curriculum 
and  instruction  improvements,  student  development, 
publications  and  special  project  support.  The  board 
also  approved  distribution  of  some  $700,000  of 
restricted  gifts. 

A  major  new  UNCC  scholarship  program  was 
launched,  honoring  the  late  North  Carolina  Gover¬ 
nor  Cameron  Morrison. 

Together  the  Office  of  Public  Information  and 
Publications  and  the  Alumni  Office  initiated  the 
publication  of  a  tabloid  that  is  being  mailed  to  all 
alumni,  contributors  and  members  of  faculty,  staff 
and  governing  boards. 

The  University  presented  the  first  Distinguished 
Alumnus  Award  to  James  G.  Babb,  Jr.  during  com¬ 
mencement  exercises. 


BUSINESS  AFFAIRS 


Work  has  continued  on  construction  of  a  $9.68 
million  Physical  Sciences  Building.  Construction  has 
begun  on  Phase  V  Student  Housing  which  will  accom¬ 
modate  500  students  at  a  total  cost  of  $7,200,000. 
Reroofing  of  15  campus  buildings,  other  exterior 
building  repairs,  the  second  and  third  increments  of 
underground  steam  distribution  repairs,  and  a 
16,000-square-foot  addition  to  the  Smith  Engineer¬ 
ing  Building,  which  provides  more  laboratory  and 
classroom  space,  have  all  been  completed.  A 
teleconferencing  center  and  communications  link  to 


the  Microelectronics  Center  of  North  Carolina  were 
completed.  Construction  has  begun  on  an  Auxiliary 
Services  Building  which  will  house  the  vending  and 
printing  operations.  An  economic  and  feasibility 
study  for  the  purchase  of  steam  from  Mecklenburg 
County's  Waste-To-Energy  Facility  is  under  way.  Plan¬ 
ning  has  begun  to  update  the  Campus  Master  Plan, 
particularly  addressing  two  arteries  connecting  the 
campus  to  Harris  Boulevard  and  University  Place. 

Major  accomplishments  in  the  area  of  Financial  Ser¬ 
vices  during  the  fiscal  year  1984-85  included  the 
repayment  of  the  College  Housing  Loan  on  the  Cone 
Center,  saving  approximately  $  122,000,  the  refinanc¬ 
ing  of  the  campus  telephone  system  equipment  at  a 
savings  of  $  1 13,000,  and  the  procurement  of  a  con¬ 
struction  loan  for  a  500-student  apartment  complex 
at  the  variable  rate  of  62  percent  of  the  prime  lend¬ 
ing  rate  which  allowed  UNCC  to  avoid  double-digit 
fixed  rates  available  at  that  time. 

A  computerized  text  ordering  system  was  instituted 
in  the  Bookstore  which  enabled  management  to 
review  and  combine  orders  more  efficiently. 

The  retail  food  service  area  in  the  Bookstore  com¬ 
plex  was  completely  renovated,  providing  expanded 
evening  service  and  menus.  An  additional  retail  outlet 
was  opened  on  the  plaza  of  Cone  Center. 

The  following  are  significant  activities  for  the  Per¬ 
sonnel  Department  during  1984-85:  A  campus-wide 
study  of  all  (217)  clerical/office  management  positions 
was  completed.  Range  revisions  were  completed  for 
select  positions.  Position  management  actions 
resulted  in  the  reclassification  of  48  positions  to 
higher  salary  grades.  A  ruling  by  the  United  States 
Supreme  Court  made  provisions  of  the  Fair  Labor 
Standards  Act  applicable  to  state  and  local  govern¬ 
ment  activities,  including  the  University. 

A  tax-deferred  annuity  program  for  law  enforce¬ 
ment  officers  under  provisions  of  401(K)  was 
implemented. 

The  number  of  full-time  employees  reached  1 ,265. 
Total  employment,  which  includes  SPA  positions,  EPA 
faculty  and  non-faculty  positions,  part-time  faculty, 
work-study  students,  and  temporary  wage  employees 
reached  2,263.  Over  2,500  job  applications  were 
received  and  processed. 

Revised  policy  statements  were  developed  regard¬ 
ing  in-house  promotions  and  sexual  harassment.  A 
complete  review  of  the  procedures  used  to  determine 
compliance  with  affirmative  action  requirements  has 
been  initiated. 

Donald  A.  Currie,  Jr.  retired  from  his  position  as 
director  of  personnel  at  the  end  of  January  1985,  after 
serving  as  the  University's  senior  personnel  ad¬ 
ministrator  for  over  1 3  years.  Ralph  D.  Pedersen  was 
employed  as  the  new  director. 
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The  UNCC  Purchasing  and  Contracting  Depart¬ 
ment  processed  approximately  11,000  purchase 
orders,  as  well  as  more  than  50  formal  local  bids,  an 
increase  of  24  percent. 

The  auditing  capabilities  of  the  Internal  Audit 
Department  have  been  increased  by  the  addition  of 
a  new  internal  auditor  position. 

The  Department  of  Public  Safety  increased  em¬ 
phasis  during  the  year  on  programs  to  identify, 
package,  contract  for  disposal,  and  properly  account 
for  hazardous  waste.  New  smoke  detection  equip¬ 
ment  was  installed  in  all  high-rise  residence  halls. 


CONCLUSION 


As  you  begin  your  final  year.  President  Friday,  I 
want  to  express  my  congratulations  to  you  for  one  of 
the  most  distinguished  careers  in  higher  education 
and  to  thank  you  for  your  assistance  to  this  universi¬ 
ty  from  its  beginning  as  a  campus  of  The  University 
of  North  Carolina.  I  also  appreciate  your  encourage¬ 
ment  of  my  colleagues  and  me  in  so  many  ways.  Our 
best  wishes  go  with  you. 

My  thanks  go  also  to  the  other  members  of  the 
General  Administration,  the  Board  of  Governors, 
Governor  James  G.  Martin,  the  General  Assembly, 
the  UNCC  Board  of  Trustees,  the  faculty,  staff, 
students,  alumni,  friends  and  supporters  of  this 
institution. 


This  year  concludes  a  remarkable  20  years  of  in¬ 
stitution  building,  and  we  are  grateful  for  all  the  sup¬ 
port  which  made  it  possible.  We  have  chosen  this 
milestone  to  look  ahead  rather  than  backward,  and 
we  have  great  confidence  in  what  can  be  accom¬ 
plished  for  our  community  and  the  state  at  this 
campus. 

There  are  challenges  to  be  met.  Our  growth  has  ex¬ 
ceeded  consistently  the  provision  of  space,  so  that 
some  urgent  building  needs  remain.  We  need  to  move 
from  planning  to  construction  of  the  new  College  of 
Architecture  building  so  that  the  library  may  reclaim 
much  needed  space  now  occupied  by  that  college.  We 
still  have  shortages  in  the  area  of  support  staff.  Library 
resources  are  not  adequate  for  a  comprehensive 
university.  Our  ability  to  stretch  resources  sometimes 
places  undue  stress  upon  the  campus  community,  and 
we  are  grateful  for  recognition  and  support  of  these 
urgent  needs. 


Respectfully  submitted, 


Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 
AT  GREENSBORO 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  WILLIAM  E.  MORAN  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


The  University's  year  was  marked  by  advances  on 
several  fronts  and  by  careful  evaluation  and  planning 
aimed  at  building  upon  strength.  A  major  accomplish¬ 
ment  during  the  year  was  completion  of  the  Univer¬ 
sity's  Long-Range  Physical  Plan,  a  blueprint  for  campus 
enhancement  over  the  next  20  years.  A  small  growth 
in  enrollment,  increasing  the  University's  headcount 
to  over  10,000,  was  another  source  of  satisfaction. 
Preparations  were  made  in  business  affairs  to  imple¬ 
ment  a  new  Financial  Records  System  for  all  Univer¬ 
sity  funds.  The  new  system,  to  come  on-line  July  1, 
1985,  will  utilize  computer  technology  in  new  ways. 
Each  academic  department,  interdepartmental  pro¬ 
gram  and  academic  service  unit  carried  out  an  in¬ 
ternal  self-study  and  prepared  a  statement  of  its 
aspirations.  This  work  at  the  unit  level  was  a  logical 
next  step  beyond  the  point  of  institutional  mission 
definition  reported  last  year. 

The  Long-Range  Physical  Plan  was  formulated  over 
a  two-year  period  by  the  Washington,  D.C.,  architec¬ 
tural  firm  of  John  Carl  Warnecke  and  Associates 
working  in  tandem  with  University  administration, 
faculty  and  staff.  Major  themes  of  the  plan  are:  a 
pedestrian-oriented  campus,  construction  of  certain 
new  buildings  and  renovation  of  others  and  acquisi¬ 
tion  of  additional  land.  The  plan  also  offers  a  strategy 
and  a  set  of  physical  standards  for  raising  the  quality 
of  life  on  campus  through  dramatic  improvements 
to  buildings  and  grounds. 

Recommendations  in  the  plan  suggest  reshaping 
the  face  of  the  campus,  eliminating  elements  that 
diminish  beauty  and  function  while  retaining 
distinguishing  features. 


Enrollment  reached  10,090  students  last  fall  and  in¬ 
cluded  the  largest  freshman  class  in  the  institution's 
history.  A  6.3  percent  increase  at  the  graduate  level 
was  especially  significant. 

Implementation  of  the  new  Financial  Records 
System  (FRS)  for  the  new  academic  year  represented 
the  achievement  of  a  goal  toward  which  the  campus 
has  worked  for  several  years.  The  new  computerized 
system  replaced  old  accounting  procedures  and  pro¬ 
vided  the  means  to  generate  better  and  more  timely 
data  for  management  control  and  decision-making. 
It  should  also  be  helpful  for  budget  analysis  and 
allocations. 

The  comprehensive  self-study  which  each 
academic  department  and  academic  service  unit  con¬ 
ducted  this  past  year  was  developed  to  build  upon 
earlier  planning  work  which  yielded  a  revised  Mis¬ 
sion  and  Goals  Statement  and  the  Plan  for  the  Develop¬ 
ment  of  the  University  in  1983-84.  In  addition  to  the 
departmental  studies,  individual  planning  reports 
were  prepared  by  the  Dean  of  the  College  of  Arts  and 
Sciences  and  by  the  dean  of  each  professional  school. 

In  preparation  for  a  review  of  unit  reports  and  for 
the  preparation  of  a  general  academic  plan.  Dr. 
Elizabeth  A.  Zinser,  Vice  Chancellor  for  Academic  Af¬ 
fairs,  appointed  a  Task  Force  on  Academic  Planning 
to  serve  as  senior  faculty  consultants  to  the  Vice 
Chancellor  and  Deans.  Serving  as  co-chairman  with 
Dr.  Zinser  is  Dr.  Jack  Bardon,  an  Excellence  Founda¬ 
tion  Professor  with  a  joint  appointment  in  the  School 
of  Education  and  the  Department  of  Psychology. 

In  my  annual  report  for  1983-84, 1  drew  special  at¬ 
tention  to  our  successful  Prospectus  III  Campaign, 
the  University's  first  comprehensive  major  gifts  fund 
drive,  in  which  we  realized  $13.5  million  in  gifts  and 
pledges  of  private  funds.  I  am  happy  to  report  a  year 
later  that  the  University  already  is  benefiting  from 
the  first  fruits  of  this  new  money. 
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One  of  the  most  visible  new  programs  made  pos¬ 
sible  from  the  campaign  is  the  Computer  Technology 
Education  Program,  funded  by  a  gift  of  $750,000  from 
R.J.  Reynolds  Industries,  Inc.,  in  Winston-Salem.  The 
money  was  given  to  enrich  the  quality  of  curricula 
in  computer  applications,  to  expand  computing 
equipment  and  services  and  to  initiate  educational 
opportunities  for  business  personnel  employed  in 
area  firms.  The  program  took  form  in  December, 
1984.  It  has  been  divided  into  two  parts.  The  first, 
which  is  concerned  with  executive  programs  for  the 
business  community,  is  administered  by  Dr.  Philip 
Friedman,  Dean  of  the  School  of  Business  and 
Economics.  The  other  assists  in  the  build-up  of 
University  computing  resources,  enhancing  faculty 
knowledge  of  this  technology  and  improving  cur¬ 
ricula.  This  second  part  is  administered  by  Dr. 
Richard  Moore,  newly  appointed  Assistant  Vice 
Chancellor  for  Academic  Affairs/Leadership  and 
Technology. 

TXvo  major  conferences  were  held  for  business 
leaders  in  the  spring  semester  of  1985.  Chief  executive 
officers  from  20  of  the  Piedmont  Triad's  largest  cor¬ 
porations  came  to  campus  to  hear  a  presentation  by 
Dr.  Jack  Rockart,  Director  of  the  Center  for  Informa¬ 
tion  Systems  Research  with  the  Sloan  School  of 
Management  at  the  Massachusetts  Institute  of 
Technology.  A  related  program  for  corporate  vice 
presidents  was  held  later  in  the  spring. 

A  combination  of  funding  from  the  R.J.  Reynolds 
gift  and  support  from  the  University  made  possible 
the  purchase  of  a  second  VAX  11/780  computer  for 
the  Academic  Computer  Center  along  with  the  af¬ 
filiated  equipment  necessary  to  create  a  "Vaxcluster." 
Improvements  in  memory  and  peripheral  equipment 
were  made  on  the  other  VAX  Computer  in  the  center. 

Other  related  developments  under  the  Computer 
Technology  Education  Program  are: 

•  Four  10-week  courses  on  microcomputers  for 
faculty. 

•  Ten  projects  selected  for  support  by  the  Fac¬ 
ulty/Course  Development  Program  involving 
computer  technology  or  two  faculty  members 
supported  for  educational  preparation  in  infor¬ 
mation  and  computer  sciences. 

•  Three  projects  supported  under  the  Univer¬ 
sity/Industry  Exchange  segment  of  the  program. 

The  Computer  Technology  Education  Program  is 
one  of  several  new  initiatives  made  possible  by  gifts 
to  the  Prospectus  III  Campaign.  During  the  second 
semester,  seven  undergraduate  students  were  named 
as  the  first  Kathleen  Price  and  Joseph  M.  Bryan 
Scholars.  These  scholarships  were  funded  by  a  $  1 
million  gift  from  Mr.  and  Mrs.  Bryan,  establishing  the 
Kathleen  Price  and  Joseph  M.  Bryan  Endowment 
Fund  in  the  School  of  Business  and  Economics. 


Funds  from  Prospectus  III  also  have  made  it  possi¬ 
ble  to  allocate  $  105,000  for  essential  new  equipment 
for  teaching  and  research.  Coupled  with  $258,000 
more  in  state  funds  expected  in  1985-86,  a  major 
obstacle  to  proper  academic  program  support  has 
been  overcome.  Other  funds  from  the  campaign  are 
making  it  possible  to  purchase  new  microcomputers 
and  word  processing  equipment. 

The  1984-85  academic  year  was  memorable  in 
other  respects  as  well. 

•  William  C.  Friday,  President  of  The  University 
of  North  Carolina,  delivered  the  annual  Mclver 
Lecture  at  the  University's  Founders'  Day  Con¬ 
vocation  in  October. 

•  Fred  Chappell,  poet  and  novelist  and  Professor 
of  English  at  the  University,  was  named  a  co¬ 
winner  of  the  prestigious  Bollingen  Prize  in 
Poetry  of  the  Yale  University  Library. 

•  A  total  of  1 ,956  degrees  were  awarded  during  the 
University's  93rd  annual  Commencement  on 
May  12.  The  degrees  included  1,352 
undergraduate  degrees  and  604  at  the  graduate 
level,  including  61  doctoral  degrees.  Featured 
speaker  for  the  occasion  was  Dr.  Frank  H.T. 
Rhodes,  President  of  Cornell  University.  An 
honorary  Doctor  of  Laws  degree  was  awarded 
to  Mrs.  Kathrine  Robinson  Everett  of  Durham, 
a  distinguished  attorney  and  a  1913  alumna. 


BOARD  OF  TRUSTEES 


Under  the  leadership  of  Chairman  Charles  A. 
Hayes,  the  Board  of  'Trustees  made  wonderful  con¬ 
tributions  to  the  University  in  the  past  year.  The  board 
dealt  with  a  variety  of  important  issues,  including  the 
Long  Range  Physical  Plan,  personnel  appointments, 
fiscal  matters,  land  acquisition,  selection  of  architects 
and  engineers  and  other  related  matters.  In  April  the 
Board  named  the  Arts  and  Sciences  Building,  com¬ 
pleted  in  1983,  in  memory  of  former  Chancellor 
James  S.  Ferguson.  Dr.  Ferguson  died  September  24, 
1984  after  a  brief  illness. 


ADMINISTRATIVE  AFFAIRS 


State  appropriations  for  1984-85  financed  a  10  per¬ 
cent  increase  in  faculty  and  staff  salaries.  The  10  per¬ 
cent  salary  increase  also  permitted  an  increase  in  the 
stipend  for  graduate  assistantships.  This,  in  turn,  was 
a  vital  step  toward  attracting  gifted  graduate  students. 
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The  1984-85  change  budget  provided  $333,000  for 
our  operating  budget,  helping  to  offset  the  loss  of 
$586,882  as  a  result  of  underenrollment  during 
1983-84.  That  loss  included  11  teaching  positions. 

The  University  also  received  good  news  of  state  ap¬ 
propriations  for  capital  improvements  and  land  ac¬ 
quisition.  Allocations  included  $716,000  for 
renovating  the  exhaust  system  in  Petty  Science 
Building;  $460,000  for  renovations  to  Taylor  Building; 
$360,000  in  planning  money  for  the  University's  new 
Art  Center;  $239,000  to  install  a  communication  net¬ 
work  in  buildings  on  campus;  $  101,600  for  a  fire  ac¬ 
cess  road  for  high-rise  residence  halls  and  other  funds 
for  deferred  maintenance. 

The  University  established  guidelines  for  the  use 
of  funds  from  indirect  costs  of  contracts  and  grants 
awarded  to  faculty  and  departments.  The  guidelines 
provide  for  the  utilization  of  30  percent  of  the  costs 
recovered  for  general  institutional  requirements.  A 
total  of  20  percent  of  this  money  is  returned  to  the 
principal  investigator  and  to  the  department.  Fifty 
percent  is  available  to  the  Vice  Chancellor  for 
Academic  Affairs  to  enhance  support  for  faculty 
development  in  research  and  teaching. 

During  1984-85,  a  number  of  administrative  ap¬ 
pointments  were  made.  Dr.  Richard  L.  Moore  II  was 
appointed  Assistant  Vice  Chancellor  for  Academic  Af¬ 
fairs/Leadership  and  Technology,  and  Dr.  Alvin  J. 
Schexnider  was  appointed  Assistant  Vice  Chancellor 
for  Academic  Affairs/Enrollment  and  Outreach. 

A  key  organizational  change  was  made  when  the 
post  of  Vice  Chancellor  for  Graduate  Studies  was 
altered  to  become  Dean  of  the  Graduate  School  and 
Associate  Vice  Chancellor  for  Research.  This  change 
came  after  the  retirement  of  Dr.  John  W.  Kennedy  as 
Vice  Chancellor  for  Graduate  Studies  last  June.  'The 
position  change  brings  graduate  education  more 
directly  into  the  structure  of  academic  affairs,  em¬ 
phasizing  that  graduate  work  is  a  central  feature  of 
the  academic  life  of  this  University.  In  addition,  the 
change  established  a  single  center  for  all  aspects  of 
support  for  faculty  research  and  other  creative  ac¬ 
tivities.  Following  a  national  search.  Dr.  Donald  V. 
DeRosa  was  appointed  Dean  of  the  Graduate  School 
and  Associate  Vice  Chancellor  for  Research.  Dr. 
Joanne  V.  Creighton,  a  Professor  of  English  and 
Special  Assistant  to  the  Provost  at  Wayne  State 
University,  was  appointed  Dean  of  the  College  of  Arts 
and  Sciences,  succeeding  Dr.  Robert  L.  Miller,  who 
returned  to  full-time  teaching  and  research  in  the 
Department  of  Chemistry.  Dr.  Patricia  A.  Chamings, 
Assistant  Dean  of  the  baccalaureate  program  at  the 
Nell  Hodson  Woodruff  School  of  Nursing  at  Emory 
University,  was  appointed  Dean  of  our  School  of 
Nursing,  succeeding  Dr.  Eloise  R.  Lewis. 


Other  new  appointments,  effective  with  the  new 
academic  year,  are:  Dr.  Shirl  James  Hoffman,  Head 
of  the  Department  of  Physical  Education;  Dr.  John 
Gamble,  Head,  Department  of  Dance;  Dr.  Manfred 
Wentz,  Chairperson  of  the  Department  of  Clothing 
and  Textiles;  William  Collins,  Head,  Department  of 
Art;  Dr.  Francis  McCormack,  Head,  Department  of 
Physics;  and  Charles  Rickard,  Director  of  the  Admis¬ 
sions  Office. 

The  University's  School  of  Business  and  Economics 
completed  a  lengthy  review  of  organization  that 
resulted  in  a  revised  academic  and  administrative 
structure,  effective  August  1.  'Two  existing  depart¬ 
ments  were  replaced  by  three  new  departments  and 
a  division:  Department  of  Management,  headed  by 
Dr.  Terry  Mullins;  Department  of  Finance,  headed 
by  Dr.  Donald  Jud,  and  Department  of  Information 
Systems  and  Operations  Management,  headed  by  Dr. 
Gerald  Hershey.  A  Division  of  Business  and 
Marketing  Education,  directed  by  Dr.  James  Crews, 
also  was  established. 


STUDENT  AFFAIRS 


The  University's  fall  enrollment  included  7,326 
undergraduates  and  2,764  graduate  students,  repre¬ 
senting  a  1 .7  percent  gain  over  the  previous  fall.  The 
total  also  reversed  a  decline  in  our  enrollment  over 
the  past  three  years.  Geographically,  our  students 
came  from  97  of  the  state's  100  counties,  from  39  other 
states  and  from  58  foreign  countries. 

Black  enrollment  increased  1,032  last  fall,  10.2  per¬ 
cent  of  our  student  body.  Total  minority  enrollment 
was  1,247,  or  12.35  percent.  Recruitment  of  minority 
students  continued  to  be  pursued  energetically.  In¬ 
itiatives  in  this  respect  included  a  highly  successful 
Black  Students  Orientation  Program  for  prospective 
students  and  a  Retention  Project  to  provide  early 
detection  of  the  need  for  support  services  among 
minority  students. 

Despite  the  uncertainty  in  some  programs  over  the 
future  of  federal  assistance,  I  am  pleased  to  report  a 
4.7  percent  increase  in  funds  received  by  our  students 
in  1984-85.  Financial  aid  to  students  rose  by  $376,021 
to  $8,418,221,  marking  the  second  straight  year  in 
which  this  total  has  increased.  At  the  same  time  we 
experienced  a  5.6  percent  decrease  in  the  number  of 
students  receiving  assistance.  Altogether,  8,218  of  our 
students  received  financial  aid  in  1984-85.  In  addi¬ 
tion,  558  other  students  were  awarded  graduate 
assistantships  totaling  $1,651,948,  and  150  more 
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students  were  granted  tuition  remissions  amounting 
to  $260,000.  These  figures  brought  total  financial  aid 
to  $10,329,169. 

In  the  Division  of  Student  Affairs,  new  efforts  were 
made  to  improve  services  to  our  students  as  the  Of¬ 
fice  of  Orientation  completed  its  first  year.  Frater¬ 
nities  and  sororities  experience  new  growth.  Over  400 
students  were  members  of  Greek  organizations.  A 
gala  Homecoming  Weekend  in  late  October  included 
fireworks,  a  dance,  a  homecoming  parade,  a  7-0  win 
over  Washington  and  Lee  University  on  the  soccer 
field,  and  a  picnic  for  supporters  of  the  University's 
Prospectus  III  Campaign.  Angel  Chavis  of  High  Point 
was  elected  Homecoming  Queen. 


ACADEMIC  AFFAIRS 


The  University  and  the  North  Carolina  Zoological 
Park  (NCZP)  joined  in  a  cooperative  program  in  scien¬ 
tific  research  and  education  that  should  benefit  both 
institutions.  A  Research  Coordinating  Committee 
(RCC)  will  govern  research  activities  involving  the 
two  organizations,  also  research  conducted  at  NCZP 
by  faculty  members  from  the  University  as  well  as 
those  from  other  colleges  and  universities.  The  agree¬ 
ment  also  calls  for  the  establishment  of  a  Board  of 
Scientific  Advisors  to  be  appointed  by  the  Governor 
of  North  Carolina.  Governor  James  Martin  has  named 
Dr.  Jane  Goodall,  the  world's  foremost  expert  on 
primate  behavior,  as  the  first  member  of  the  board. 

A  recent  study  of  graduate  programs  in  child  and 
family  sciences  ranked  the  Department  of  Child 
Development  and  Family  Relations  in  the  School  of 
Home  Economics  sixth  in  America  in  overall  program 
quality  and  fourth  in  contributions  to  theory  and 
research.  The  University's  program  was  the  only  one 
from  the  South  to  be  ranked  in  the  top  six. 

Several  new  academic  programs  were  approved  for 
the  University  by  the  Board  of  Governors  in  1984-85. 
A  new  interdisciplinary  Master  of  Arts  in  Liberal 
Studies  (MALS)  degree  is  the  second  such  program 
in  North  Carolina.  New  tracks  in  dance  and  public 
history  were  authorized  for  inclusion  in  the  Master 
of  Arts  degree.  Authorized  for  planning  was  a  Ph.D. 
in  Communication  Disorders.  Prior  program  requests 
resubmitted  for  planning  include  a  Ph.D.  in  Physical 
Education  and  a  Master  of  Science  in  Parks  and 
Recreation  Management.  A  request  submitted  last 
year  proposed  a  joint  Masters  in  Social  Work  degree, 
to  be  offered  by  this  University  and  North  Carolina 


Agricultural  and  Technical  State  University.  A  similar 
request  was  made  for  a  joint  program  in  Banking  and 
Finance. 

Previously  authorized  new  programs  implemented 
during  the  year  were:  the  Doctor  of  Musical  Arts 
degree:  the  Master  of  Science  degree  in  accounting; 
the  Master  of  Science  degree  in  interior  design;  a  new 
track  in  Applied  Economics  under  the  Master  of  Arts 
degree;  a  new  track  in  Instructional  Design  and 
Development  under  the  Master  of  Education  degree; 
and  new  tracks  in  Middle  Grades  Education  under 
the  Bachelor  of  Science  and  Master  of  Education 
degrees.  In  addition,  an  interdepartmental  studies 
major  in  Gerontology  was  instituted  during  the  year. 

A  dual  reaccreditation  process,  which  included 
both  the  National  Council  for  Accreditation  of 
Teacher  Education  (NCATE)  and  the  State  Depart¬ 
ment  of  Public  Instruction  (SDPI),  was  completed 
during  the  year.  The  process  culminated  in  a  spring 
visit  by  representatives  of  both  agencies.  Dr.  David 
Reilly,  Dean  of  the  School  of  Education,  and  Dr. 
Shirley  Haworth,  Coordinator  of  Teacher  Education, 
provided  campus  leadership  in  this  project,  which  in¬ 
cluded  a  comprehensive  self-study  of  the  overall  cam¬ 
pus  program  in  teacher  education.  NCATE  has 
reaccredited  all  teacher  education  programs  through 
September  1,  1991.  While  official  notification  from 
SDPI  has  not  yet  been  received,  the  preliminary 
report  has  been  favorable  and  suggests  reaccredita¬ 
tion  of  the  same  programs. 

Two  other  areas  in  academic  affairs  deserve 
mentioning: 

•  A  major  gain  during  the  year  was  the  purchase 
of  new  equipment  at  a  cost  of  nearly  $92,000  for 
the  University's  Language  Laboratories.  A 
satellite  receiving  dish  purchased  earlier  this 
year  will  make  it  possible  to  tape  foreign 
language  programs  for  instructional  use. 

•  Total  holdings  in  Jackson  Library  continued  to 
grow.  Library  holdings  increased  from  1,574,631 
to  1,666,932,  including  microtext.  Overall,  the 
library  now  has  657,018  books,  344,144 
documents  and  665,770  items  of  microtext. 


FACULTY 


The  University's  faculty  numbered  627  in  1984-85, 
with  546  full-time  appointments.  Of  our  full-time 
faculty,  73.26  percent  held  doctorates  compared  to 
70.48  percent  a  year  earlier.  Full-time  faculty  included 
140  professors,  164  associate  professors,  148  assist- 
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ant  professors,  37  instructors  and  57  lecturers.  The 
percentage  of  male  fulltime  faculty  was  61.36(61.18 
percent  in  1983-84),  while  women  constituted  38.64 
percent  (38.82  a  year  earlier).  Sixteen  members  of  the 
total  faculty  were  black,  the  same  number  as  the 
previous  year.  During  the  year,  six  members  of  the 
faculty  retired,  23  resigned,  and  14  were  promoted. 
Two,  Dr.  Amy  Charles,  a  Professor  of  English,  and  Dr. 
Dwight  Clark,  as  Associate  Professor  of  Education, 
died.  Their  contributions  to  this  campus  are  enduring. 

While  space  does  not  permit  a  long  listing  of  the 
many  honors,  awards  and  accomplishments  of  our 
faculty,  I  do  wish  to  call  attention  to  the  two  winners 
of  our  Alumni  Teaching  Excellence  Awards,  Mrs. 
Mary  Brodish,  Associate  Professor  in  the  School  of 
Nursing,  and  Mr.  James  Clark,  Lecturer  in  the  Depart¬ 
ment  of  English. 


THE  GRADUATE  SCHOOL 


Graduate  students  numbered  2,764,  representing 
an  increase  of  166  or  15.6  percent  over  the  previous 
year.  The  headcount  in  the  fall  semester  was  27. 1  per¬ 
cent  of  the  University's  overall  student  body. 

A  total  $  1 ,679,057  was  expended  for  546  assistant- 
ships,  scholarships,  fellowships,  and  traineeships,  as 
compared  to  $1,512,520  for  475  assistantships, 
scholarships,  fellowships,  and  traineeships  during  the 
previous  year.  This  represents  substantial  growth 
both  in  numbers  and  in  the  total  funds.  Teaching  and 
research  stipends  for  1985-86  were  increased  sub¬ 
stantially. 

A  total  of  61  doctoral  degrees  were  conferred  dur¬ 
ing  the  year,  raising  to  726  the  cumulative  number 
of  doctorates  earned  at  the  University  since  the  first 
Ph.D.  was  awarded  in  1963. 


THE  DEVELOPMENT  PROGRAM 


Private  gifts  to  the  University  amounted  to 
$1,918,261  during  1984-85.  Slightly  over  one  third  of 
that  figure  represents  payments  on  pledges  of  gifts 
made  during  the  three-year  Prospectus  III  Campaign, 
which  officially  ended  June  30,  1984. 

The  $1.9  million  in  private  gifts  during  the  year  also 
included  a  total  of  $456,174  contributed  by  9,342 
alumni  and  friends  to  the  University  Annual  Giving 


Program,  a  banner  year  in  this  campaign.  With  Pro¬ 
spectus  III  Campaign  completed.  University  Annual 
Giving  had  been  expected  to  rise  to  higher  levels,  and 
it  has  done  just  that.  The  $456,174  total  includes 
$279,425  in  unrestricted  gifts  which  are  especially  im¬ 
portant  to  the  University. 

The  University  received  $  183,413  in  receipts  from 
our  Planned  Giving  Program  in  1984-85.  Special  ac¬ 
tivities  in  Planned  Giving  included  implementing  a 
"Wills  Emphasis  Program,"  developing  a  mailing  con¬ 
stituency,  and  participating  in  a  variety  of  alumni 
meetings. 

The  Alumni  Office  held  its  eighth  annual  Mclver 
Conference,  a  two-day  leadership  development  pro¬ 
gram  for  alumni  and  others  involved  in  University 
projects  and  programs.  Receiving  Alumni 
Distinguished  Service  Awards  at  the  annual  meeting 
of  the  Alumni  Association  in  May  were  Dr.  Ada 
Markita  Fisher,  Class  of  1970,  of  Oak  Ridge,  Tenn.; 
Mrs.  Elizabeth  Reeves  Lyon,  Class  of  1938,  of 
Durham;  Mrs.  Mildred  Templeton  Miller,  Class  of 
1933,  of  Mooresville;  and  Mrs.  Cornelia  Jones  Privott, 
Class  of  1920,  of  Edenton.  Among  other  activities,  the 
Office  of  Information  Services  prepared  The 
Chancellor's  Report  1984.  The  latter  included  a 
thorough  review  of  campus  physical  planning. 

Throughout  the  year,  Mrs.  Mary  Elizabeth  Barwick 
Sink  of  Winston-Salem  provided  fine  leadership  as 
President  of  the  Alumni  Association. 


INTERCOLLEGIATE  ATHLETICS 


The  University's  athletic  teams  captured  four  Dixie 
Conference  championships  and  earned  three  NCAA 
Division  III  play-off  bids.  The  Spartan  soccer  team, 
ranked  No.  1  in  the  NCAA  Division  III  for  the  entire 
regular  season,  won  the  South  Regional  title  before 
losing  in  the  national  quarterfinals.  The  Lady  Spar¬ 
tan  volleyball  team  completed  its  best  season  ever, 
winning  the  conference  regular  season  and  tourna¬ 
ment  crowns  and  going  to  the  NCAA  national  quarter¬ 
finals.  The  Lady  Spartan  basketball  team  won  its 
fourth  straight  Dixie  Conference  tournament  and 
reached  the  South  Regional  finals.  The  women's 
tennis  team  also  claimed  the  conference  tournament 
title.  'Two  athletes,  Eddie  Radwanski  of  the  soccer 
team  and  Wendy  Engelmann  of  the  Lady  Spartan 
basketball  team,  received  All-America  recognition  for 
their  play. 
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PHYSICAL  PLANT 


CONCLUSION 


The  University's  Long-Range  Physical  Plan  makes 
explicit  certain  aims,  aspirations,  and  possibilities  for 
the  beautification  and  improved  use  of  land  and 
buildings.  It  also  explains  to  our  immediate  neighbors 
and  to  the  City  of  Greensboro  what  the  University's 
general  intentions  are  over  the  next  20  years  and  pro¬ 
vides  a  conceptual  basis  for  capital  budgeting  discus¬ 
sions  between  this  campus  and  General 
Administration  and  other  state  agencies. 

A  $  1 3.6  million  Physical  Activities  Center  (PAC)  was 
redesigned  when  bid  proposals  exceeded  available 
resources  for  the  project  by  a  considerable  amount. 
New  bids  on  the  project  will  be  sought  in  late  fall,  with 
construction  to  begin  soon  thereafter. 

Two  self-liquidating  construction  projects  which 
will  start  late  in  1985  are; 

•  Renovation  of  the  University's  dining  hall  and 
related  work. 

•  Renovation  of  North  Spencer  and  South  Spencer 
residence  halls  paid  off  in  user-fees. 

Architects  have  been  appointed  to  design  plans  on 
other  construction  totaling  well  over  $2  million.  Work 
is  planned  on  a  $900,000  parking  expansion  at  three 
locations. 

Including  our  planned  new  Art  Center,  for  which 
the  remaining  funding  was  provided  by  the  1985 
General  Assembly,  the  University  will  have  approx¬ 
imately  $32  million  in  construction  work  or  in  design 
in  the  next  academic  year. 


The  University  has  completed  another  fine  year  of 
educational  service  to  the  people  of  North  Carolina. 
With  their  continued  support  and  that  of  the  Board 
of  Governors,  the  President  and  our  Board  of  TVustees, 
I  am  confident  that  the  University  will  meet  its 
responsibilities  in  a  full  and  effective  manner  once 
more  in  1985-86. 

Respectfully  submitted, 

William  E.  Moran 

Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 
AT  WILMINGTON 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  WILLIAM  H.  WAGONER  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


While  1984-85  was  a  notable  year  in  many  different 
respects,  it  will  most  likely  be  remembered  by  the 
university  family  as  the  year  of  Hurricane  Diana  and 
the  year  of  the  computer.  Diana  was  an  awesome  test 
of  our  mettle  from  which  we  emerged  relatively 
unscathed,  but  the  introduction  of  mainframe  com¬ 
puter  capabilities  on  campus  has  changed  forever  the 
way  we  do  things.  All  but  stopped  in  our  tracks  by 
the  power  of  a  storm,  we  are  again  off  and  running 
in  new  ways  in  anticipation  of  the  challenges  and  op¬ 
portunities  of  our  first  years  as  a  Comprehensive 
University  I. 


ACADEMIC  AFFAIRS 


The  Division  of  Academic  Affairs,  directed  by 
Charles  L.  Cahill,  Vice  Chancellor  for  Academic  Af¬ 
fairs,  consists  of:  College  of  Arts  and  Sciences, 
Cameron  School  of  Business  Administration,  School 
of  Education,  School  of  Nursing,  Institute  for  Marine 
Biomedical  Research,  Library  Services,  Mathematics 
and  Science  Education  Center,  Office  of  Computer 
and  Information  Systems,  Office  of  Records,  Office 
of  Research  Administration,  Office  of  Special  Pro¬ 
grams,  Office  of  Undergraduate  Admissions,  and  the 
Office  of  Graduate  Studies.  The  Vice  Chancellor  is 
also  Executive  Director  of  the  NOAA  National  Under¬ 
sea  Research  Program  at  UNC-W. 

There  were  290  full-time  faculty  members  em¬ 
ployed  by  the  university.  Of  these,  229  were  in  the 
College  of  Arts  and  Sciences,  34  in  the  Cameron 
School  of  Business  Administration,  18  in  the  School 
of  Education,  and  nine  in  the  School  of  Nursing.  Of 
the  229  faculty  in  the  College  of  Arts  and  Sciences, 


80  percent  held  the  doctoral  decree,  and  49  percent 
held  tenure. 

At  least  123  articles  and  manuscripts  by  Arts  and 
Sciences  faculty  were  published  with  59  in  press;  156 
papers  were  presented  before  professional  audiences, 
and  eight  books  were  published.  In  addition,  the 
faculty  received  numerous  grants  to  support  research 
and  development  efforts. 

Requests  for  authorization  to  plan  graduate  level 
programs  in  Biological  Sciences,  Chemical  and 
Physical  Sciences,  English,  History,  Mathematical 
Sciences  and  Psychology  were  submitted  to  General 
Administration. 

The  Department  of  English  again  was  selected  by 
the  state  to  host  the  North  Carolina  Writing  Project 
in  the  summer,  1985.  The  Department  of  Sociology 
and  Anthropology  submitted  requests  to  plan  bac¬ 
calaureate  programs  in  Criminal  Justice  and  Social 
Work.  The  Department  of  Earth  Sciences  submitted 
a  proposal  to  establish  a  graduate  program  in  Geology. 
Approval  of  the  baccalaureate  program  in  Anthro¬ 
pology  was  announced  in  the  fall.  The  third  Albert 
Schweitzer  International  Prizes  ceremony  was  held 
in  March,  1985. 

Two  new  scholarships  were  initiated  in  the  fall.  The 
Helena  Riker  Cheek  Memorial  Scholarship  covers  the 
cost  of  tuition  and  fees  and  is  given  to  deserving 
students  in  foreign  language.  The  $2,000  James  E.  L. 
Wade  Scholarship  is  awarded  to  two  promising 
freshmen  who  plan  to  major  in  History  or  Political 
Science. 

The  Cameron  School  of  Business  Administration 
continued  to  experience  very  rapid  enrollment 
growth  in  1984-85,  with  a  14  percent  increase  in  credit 
hour  enrollment.  There  were  179  baccalaureate 
degrees  awarded,  and  the  university  conferred  its  first 
Master  of  Business  Administration  degrees  to  nine 
candidates. 

Robert  W.  Appleton,  Associate  Professor  and  Chair¬ 
man  of  the  Department  of  Accountancy,  was  on  leave 
for  a  year  at  Richmond  College  in  London,  England. 
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Jack  T.  TVirner.  Distinguished  Professor  of  Marketing, 
served  as  a  member  of  a  consultant  team  to  the 
Massachusetts  Board  of  Regents,  Higher  Education, 
to  evaluate  programs  in  business  administration  for 
all  state  colleges  and  universities  in  Massachusetts. 
Stephen  C.  Harper  was  recognized  by  the  Small 
Business  Administration  for  his  service  as  Director 
of  the  Small  Business  Institute,  and  Denis  G.  Carter 
was  named  "Maritime  Person  of  the  Year"  by  the 
Wilmington  Chapter  of  the  Propellor  Club  of  the 
United  States.  Sheila  A.  Adams  was  named  chairman 
of  the  Department  of  Management  and  Marketing. 

The  third  annual  "Business  Week"  was  hosted  by 
the  Cameron  School  of  Business  Administration. 
Over  25  representatives  from  business,  industry  and 
government  met  with  classes  and  individual  students 
and  faculty.  Victor  K.  Kiam,  Chief  Executive  Officer 
of  Remington  Industries,  delivered  the  keynote  ad¬ 
dress  in  Kenan  Auditorium.  Career  Day  was  spon¬ 
sored  by  the  Cameron  School  and  Sigma  Alpha  Beta. 

The  Center  for  Economics  Education  hosted  the 
Fourth  Annual  Economics  Education  Institute  for 
teachers  in  the  Second  Education  District.  The  center 
also  sponsored  an  economics  conference  for  news 
media  personnel. 

In  the  School  of  Education  80  students  completed 
requirements  for  the  Bachelor  of  Arts  in  Education, 
12  received  the  Master  of  Education,  and  43  com¬ 
pleted  requirements  for  initial  teacher  certification 
in  secondary  and  special  subject  fields. 

A  master's  degree  program  in  Reading  Education 
was  authorized  to  begin  in  the  fall,  1985.  A  degree- 
related  graduate  extension  program  was  established 
at  Sampson  Technical  College  in  January,  1985,  and 
the  graduate  studies  in  Educational  Administra¬ 
tion/Supervision,  Elementary  Education,  and  Special 
Education  will  be  offered  at  that  location  through 
June,  1987.  The  school  continued  to  engage  in  signifi¬ 
cant  collaboration  with  public  schools  through  in¬ 
structional  development  services,  consultation, 
workshops,  and  faculty  exchange. 

The  School  of  Nursing  opened  in  July,  1984,  and 
the  first  baccalaureate  nursing  students  were  admit¬ 
ted  for  Summer  Session  I,  1985.  The  last  class  of  the 
associate  degree  program  will  graduate  in  May,  1986, 
and  the  first  class  of  the  baccalaureate  program  in 
May,  1987.  The  baccalaureate  program  received  pro¬ 
visional  approval  from  the  North  Carolina  Board  of 
Nursing  in  September,  1984. 

All  tenure-track  nursing  facility  are  now  prepared 
at  the  master's  or  doctoral  level.  Seven  of  the  ten  are 
members  of  Sigma  Theta  Tau,  the  national  honor 
society  of  nursing.  Four  of  the  faculty  are  involved 
in  educational  or  clinical  research,  and  one  has  a 
research  article  pending  publication. 

Investigators  at  the  Institute  for  Biomedical 


Research  continued  the  publication  of  results  through 
printed  publications  and  presentations  at  national  and 
international  meetings.  The  high  pressure  aquarium 
project  has  resulted  in  a  unique  system  whereby  for 
the  first  time  it  is  possible  to  display  deep  sea 
organisms  in  a  public  aquarium. 

The  university  enrolled  a  total  of  5,556  students  in 
the  fall  of  1984.  New  freshmen  enrollment  remained 
the  same  as  the  fall  of  1983  while  transfer  student 
enrollment  decreased.  There  was  a  slight  increase  in 
the  total  enrollment  for  the  academic  year.  In  May, 
the  university  awarded  793  degrees;  26  were  at  the 
master's  level.  The  university's  first  Master  of 
Business  Administration  degrees  were  conferred  to 
nine  candidates. 

This  year  saw  the  first  group  of  Minority  Achieve¬ 
ment  Award  winners  selected.  Twenty-five  minori¬ 
ty  students  from  20  North  Carolina  cities  accepted 
the  four-year  full-tuition  and  fees  scholarships.  These 
students  will  matriculate,  as  freshmen,  in  fall  1985. 

Library  holdings  increased  significantly,  and  the 
total  volume  holdings  (hardbound)  now  exceed 
256,073.  The  total  number  of  serial  titles  on  subscrip¬ 
tion  as  of  June  30,  1985,  was  4, 153,  a  net  increase  of 
345  titles. 

Through  the  efforts  of  the  Office  of  Computer  and 
Information  Systems,  a  major  on-campus  system, 
using  Digital  VAX  computers,  was  installed.  In  addi¬ 
tion,  three  public  terminal  clusters  were  established 
throughout  the  campus  to  serve  faculty,  staff,  and 
other  users. 

The  faculty  and  administration  submitted  61  pro¬ 
posals  to  the  Office  of  Research  Administration  re¬ 
questing  $3,169,485  for  the  support  of  university 
programs.  Thirty-six  awards  were  received  for  a  total 
of  $1,963,607.  These  figures  represent  increases  of 
64  percent  and  46  percent  compared  to  the  amounts 
requested  and  received,  respectively,  from  external 
agencies  during  the  preceding  year. 

Activities  in  the  area  of  Special  Programs  were 
varied  and  successful.  A  total  of  3,931  participants 
registered  for  277  continuing  education  courses;  218 
community  service  programs  reached  an  estimated 
24,144  citizens,  and  19  conferences  were  hosted. 

During  the  year  the  NOAA  National  Undersea  Re¬ 
search  program  at  UNC-W  supported  seven  projects 
involving  108  days  of  scheduled  sea  operations  sup¬ 
porting  12  research  missions.  In  addition,  11  train¬ 
ing  days  were  provided  for  scientists  and  staff  diver 
proficiency  and  certification. 


DIVISION  OF  BUSINESS  AFFAIRS 


On  March  8,  1985,  R.  O.  Walton,  Jr.  was  appointed 
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Vice  Chancellor  for  Business  Affairs  after  serving  as 
Acting  Vice  Chancellor  since  July  15,  1984. 

The  Financial  Services  Department  implemented 
the  Information  Associates  System  in  combination 
with  the  new  digital  computer,  and  the  Office  of 
Internal  Auditing  was  also  heavily  involved.  In  addi¬ 
tion,  audits  were  performed  on  approximately  15 
functions  within  the  University. 

The  facilities  function  located  within  the  Office  of 
the  Vice  Chancellor  was  active  with  capital  projects 
including  the  planning  and  bidding  of  the  new  library 
addition,  construction  of  the  new  160-person 
residence  hall,  and  the  construction  of  the  new  Stu¬ 
dent  Support  Center  housing  the  Bookstore,  Student 
Health  Services,  Office  of  the  Internal  Auditor  and 
Parking  Office.  The  renovation  of  Hinton  James  Hall 
was  completed  in  April,  and  a  modernized  telecom¬ 
munications  system  for  the  transmission  of  both  voice 
and  data  was  completed. 

The  Business  Services  Department  continued  to  be 
one  of  the  most  active  departments  within  the  divi¬ 
sion.  Student  housing  revenues  were  adequate  to 
maintain  a  sound  financial  basis.  The  occupancy  rate 
for  the  year  was  97  percent.  An  energy  conservation 
program  partially  funded  by  the  U.S.  Department  of 
Energy  was  continued.  Hurricane  Diana  placed  a  con¬ 
siderable  strain  on  the  housing  area  as  it  did  on  all 
other  divisions  of  campus  services.  All  of  the  approx¬ 
imately  1,000  students  who  remained  on  campus 
were  housed  in  a  safe  manner,  and  during  the  two- 
day  seige  only  one  meal  was  missed  by  food  services. 

The  bookstore,  despite  its  cramped  conditions,  ex¬ 
perienced  sales  exceeding  $1.1  million  for  an  increase 
of  about  1 1  percent  over  the  previous  year.  Approx¬ 
imately  19  percent  of  book  sales  were  in  used  books. 

Purchasing  Services  processed  purchases  ex¬ 
ceeding  $3  million  and  issued  informal  contracts  for 
construction  and  renovation  projects  in  excess  of 
$300,000.  The  department  hosted  the  regional 
meeting  of  the  National  Association  of  Educational 
Buyers. 

Central  Duplicating  had  sales  of  approximately 
$175,000. 

The  Department  of  Campus  Police  Services  con¬ 
tinued  to  provide  protective  and  law  enforcement  ser¬ 
vices  for  the  University  community  during  the  year. 
During  Hurricane  Diana,  the  department  performed 
admirably  under  adverse  and  dangerous  conditions. 

The  Department  of  Physical  Plant  Services,  which 
now  services  approximately  1,000,000  square  feet  of 
physical  plant  area,  accomplished  many  special  proj¬ 
ects  and  renovations  despite  a  staff  size  below  the  na¬ 
tional  average  for  an  institution  of  this  size.  Hurricane 
Diana  and  two  major  campus-wide  power  failures 
added  considerably  to  the  workload  for  the 
department. 


The  Personnel  Services  Department  initiated  a  very 
successful  new  university  training  program  enroll¬ 
ing  15  employees  in  a  high  school  equivalency  pro¬ 
gram,  eight  of  whom  have  already  received  GED 
diplomas.  The  department  processed  1,380  applica¬ 
tions  during  the  year,  and  a  record  number  of 
reclassification  requests  has  existed  throughout  the 
period.  The  staff  training  and  development  program, 
designed  to  benefit  the  entire  university  community, 
performed  an  invaluable  service  throughout  the  year, 
sponsoring  approximately  25  training  presentations. 


STUDENT  AFFAIRS 


The  division,  directed  by  Vice  Chancellor  William 
A.  Bryan,  was  joined  by  Dr.  Diane  McKinstry  as 
Director  of  the  Student  Development  Center  and  Dr. 
Richard  Mullendore  who  was  named  Dean  of 
Students. 

The  Office  of  Dean  of  Students  completely  revised 
the  summer  orientation  program,  particularly  to  in¬ 
volve  parents,  and  the  result  was  100  percent  increase 
in  the  number  of  parents  attending.  The  first  orien¬ 
tation  session  for  non-traditional  students  was  well 
attended  and  a  guidebook  was  developed  and 
distributed.  The  Freshman  Experience  Task  Force,  the 
Residence  Life  Task  Force,  the  Substance  Abuse  Ad¬ 
visory  Board,  and  the  Alcohol  Education  Program 
were  all  active. 

An  experimental  course  entitled  Student  Leader¬ 
ship  in  Higher  Education  was  offered  in  the  spring. 
A  new  Code  of  Student  Life  and  a  publication  on  rape 
awareness  were  developed  and  distributed.  The  Cam¬ 
pus  Judicial  Board  and  Residence  Life  Judicial  Board 
were  established  and  a  Student  Organization  Com¬ 
mittee  was  formed. 

Despite  cramped  temporary  quarters,  the  Student 
Development  Center  initiated  a  walk-in  counseling 
service  and  a  crisis  intervention  plan.  In  addition,  the 
number  of  structured  groups,  workshops,  and  presen¬ 
tations  rose  from  16  to  94,  and  the  program  for  dis¬ 
abled  students  expanded  considerably.  Inservice  staff 
development  programs  for  counselors  were  also 
expanded. 

The  University  Union  is  expanding  its  capacities 
and  programs  as  the  center  for  student  life  on  cam¬ 
pus.  Special  emphasis  on  Greek  life  led  to  revised  con¬ 
stitutions  for  the  Interfraternity  and  the  Panhellenic 
Councils  and  the  establishment  of  awards  for  acad- 
mic  excellence.  The  University  Program  Board  of¬ 
fered  31  programs.  In  all,  the  Union  hosted  2,568 
scheduled  events,  a  29  percent  increase  over  1983. 
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The  staff  of  the  Financial  Aid  Office  made  three 
moves  during  the  year,  one  prompted  by  Hurricane 
Diana,  but  despite  disruptions,  initiated  application 
for  aid  for  69  percent  of  the  FTE  students.  In  all,  51 
percent  of  the  full-time  students  received  aid.  The  of¬ 
fice  administered  approximately  $4.6  million  in  aid. 

Full-time  job  listings  w'ere  up  139  percent  and  part- 
time  and  summer  listings  rose  281  percent  in  the 
Career  Planning  and  Placement  Center.  Placement 
for  part-time  and  summer  jobs  rose  by  170  percent 
while  those  for  experiential  learning  and  cooperative 
education  increased  109  percent. 

Minority  Affairs.  The  office  continues  to  support 
minority  students  in  all  ways  from  recruitment  to  en¬ 
couraging  participation  in  all  phases  of  university  life. 
This  year  efforts  were  begun  to  seek  minority  gradu¬ 
ates  to  return  to  campus  as  positive  role  models  to 
students.  Special  programs  were  provided  throughout 
Black  History  Month,  and  seven  workshops  ranging 
from  Assertiveness  Training  to  Career  Goals  and 
Decisions  were  offered  to  minority  students. 


INSTITUTIONAL  RESEARCH 


The  Office  of  Institutional  Research  spent  con¬ 
siderable  time  during  the  past  year  converting  a  vari¬ 
ety  of  computer  systems  to  the  university's  new 
Digital  VAX  hardware.  During  this  period,  the  office 
was  able  to  complete  all  of  its  student  and  facility 
reporting  and  a  portion  of  its  faculty  reporting  on  the 
new  systems.  A  number  of  other  systems  were  con¬ 
verted  to  the  VAX,  including  Faculty  Elections  and 
Committee  Assignment,  EPA  Position  Management, 
honorary  society  selection  and  Veterans  Affairs  Re¬ 
cipient  systems. 

Several  research  activities  were  completed  this 
year.  Among  these  were  study  of  instructional  space 
utilization,  a  study  of  freshmen  performance  and 
retention  and  a  survey  of  non-returning  students.  The 
results  of  these  projects  were  either  presented  in 
meetings  with  senior  level  administrators  or  in  tradi¬ 
tional  types  of  internal  research  publications. 


eluded  the  Philosophy  and  Religion  Series,  Black 
History  Month,  Women's  History  Month,  and 
Business  Week  '85.  The  Alumni  Association  held 
meetings  in  Jacksonville,  Wilmington,  Charlotte, 
Winston-Salem,  Raleigh  and  Elizabeth  City  in  con¬ 
nection  with  the  Partners  in  Progress  regional 
meetings.  The  programming  included  eight  pre-game 
socials  and  functions  in  Williamsburg  and  Fairfax,  VA. 
The  1984-85  alumni  annual  fund  had  424  donors 
contributing  $14,412.69.  The  publications  office 
produced  44  publications  while  working  with  23 
departments. 

Private  support  totaled  $323,391  during  the  year 
for  the  annual  fund,  endowment,  and  direct  univer¬ 
sity  gifts.  The  university  also  received  $1,056,719  in 
grants  and  contracts. 


ATHLETICS 


On  September  1,  1984,  the  university  was  admit¬ 
ted  into  the  Eastern  College  Athletic  Conference 
Southern  Division  (ECAC-South).  During  the 
weekend  of  that  announcement.  Coach  Lea  Larson's 
women  golfers  won  the  ECAC-South  Championship. 
Cross-country  runner  George  Walker  was  named  all- 
state  and  all-conference  after  breaking  all  UNC-W 
course  records  and  winning  two  invitational  meets 
at  Campbell  and  Winthrop.  Kevin  Cox  was  named  to 
the  conference  soccer  first  team  and  also  All-South. 
Brian  Rowson  was  named  to  the  all-conference  men's 
basketball  team,  and  Gwen  Austin  the  ECAC-South's 
Player  of  the  Year  in  women's  basketball.  Coach  Dave 
Allen's  men's  swimming  team  had  their  best  season 
ever,  and  the  men's  baseball  team  under  Coach  Bob 
Gutherie  achieved  national  attention  by  winning  32 
games.  Indeed,  all  spring  sports  achieved  winning 
seasons. 

Respectfully  submitted. 


DEVELOPMENT  OFFICE  William  H.  Wagoner 

-  Chancellor 


During  the  past  year  the  news  bureau  distributed 
205  news  releases  concerning  university  events  and 
830  individual  graduation  or  honors  releases.  Approx¬ 
imately  55  individual  personnel  were  guests  on  local 
media.  Special  events  promoted  during  the  year  in- 
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WESTERN  CAROLINA  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  MYRON  L.  COULTER  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


As  a  newcomer  to  North  Carolina,  I  am  impressed 
by  the  commitment  of  this  state  to  the  development 
of  a  fine  eductional  system.  The  North  Carolina 
General  Assembly  gives  to  education  an  uncommon 
degree  of  support  not  found  in  many  other  states.  I 
have  tried  during  this  year  to  impress  upon  my  col¬ 
leagues  at  Western  Carolina  a  greater  awareness  of 
this  support  and  an  understanding  of  our  responsi¬ 
bility  for  keeping  faith  with  the  trust  vested  in  us  as 
educators. 

This  has  been  a  year  of  dynamic  activity  and 
development  at  Western  Carolina  University, 
characterized  by  an  emphasis  upon  quality  in  all  of 
our  undertakings. 

A  year  of  self-study  in  preparation  for  reaccredita¬ 
tion  by  the  Southern  Association  of  Colleges  and 
Schools  was  encouraged  by  the  simultaneous  ac¬ 
creditation  of  many  of  our  programs  by  national  ac¬ 
crediting  agencies.  These  validations  of  instructional 
offerings  attest  to  success  in  our  efforts  to  assure  a 
high  level  of  academic  quality. 

New  authorizations  for  academic  programs  were 
obtained,  and  implementation  of  these  programs 
began. 

•  The  early  development  of  clearly  articulated 
standards  of  excellence  in  instruction,  other 
forms  of  scholarly  productivity,  and  public 
service. 

•  The  education  of  graduating  students  who  are 
exceptionally  well  prepared  for  their  careers,  as 
judged  by  the  university  faculty  and  by  those 
who  subsequently  receive  them  as  colleagues 
and  co-workers. 

•  An  acknowledged  reputation  for  excellence 
based  upon  a  commitment  to  the  maintenance 
of  highly  developed  academic  and  professional 
programs. 


•  An  academic  climate  which  encourages  in¬ 
novative  approaches  to  the  intellectual  functions 
of  teaching,  learning,  and  research. 

•  The  improvement  of  the  physical  environment 
in  which  faculty  and  staff  work. 

•  The  improvement  of  support  services,  such  as 
clerical  assistance,  professional  travel  funds,  and 
faculty  professional  development  opportunities. 

•  The  development  of  a  system  of  recognition  and 
reward  for  significant  accomplishments  of 
academic  and  support  units. 

•  Reaffirmation  of  the  academic  enterprise  of 
educating  students  for  the  improvement  of  our 
society  as  the  primary  authority  for  the  existence 
of  the  university. 

•  The  development  of  regional,  statewide,  and  in¬ 
ternational  programs  which  are  limited  only  by 
the  role  and  mission  of  the  institution  and  its  in¬ 
tellectual  and  material  resources. 

•  The  expansion  of  graduate-level  programs  of 
high  quality  as  they  are  needed  to  augment  the 
undergraduate  offerings. 

•  The  initiation  of  a  vigorous  program  to  increase 
public  awareness  of  the  qualities,  achievements, 
and  objectives  of  Western  Carolina. 

•  Expansion  of  the  cooperation  with  community 
and  technical  colleges. 

•  Implementation  of  a  capital  funding  campaign 
to  increase  private  support  for  the  academic  and 
auxiliary  programs  and  the  upgrading  of  univer¬ 
sity  facilities. 

•  Encouragement  of  an  attitude  of  civility  and 
positive  approaches  to  the  resolution  of  univer¬ 
sity  concerns. 

The  response  of  the  University  to  these  objectives 
has  been  encouraging.  Much  of  that  response  is  in¬ 
dicated  in  the  report  that  follows. 


77 


ACADEMIC  AFFAIRS 


Extensive  planning  was  conducted  for  a  new  center 
for  the  advancement  of  teaching.  Recommended  by 
the  North  Carolina  Commission  on  Education  for 
Economic  Growth,  the  center  will  provide  year-round 
learning  and  study  opportunities  for  outstanding 
career  teachers  of  all  grade  levels  and  disciplines.  The 
center's  emphasis  on  the  intellectual  development  of 
teachers  through  intensive  seminars  involving 
university  professors,  nationally  prominent  scholars 
and  business  and  government  leaders,  makes  it 
unique  to  the  state  and  the  nation.  A  pilot  program 
involving  51  teachers  will  begin  in  July  1985. 

The  Center  for  Mathematics  and  Science  Educa¬ 
tion,  the  Office  for  Rural  Education  and  the  new 
Science-Math  Summer  Institute  for  gifted  high  school 
students— Summer  Ventures— were  established.  Each 
promises  to  make  unique  contributions  to  the  im¬ 
provement  of  the  educational  performance  of  high 
school  students  in  North  Carolina. 

Student  recruitment  activities  were  expanded,  and 
visits  to  the  university  by  prospective  students  in¬ 
creased.  Additional  efforts  to  recruit  minority 
students  were  implemented,  and  the  institution  main¬ 
tained  good  progress  toward  meeting  Consent  Decree 
goals.  In  addition,  the  average  retention  rate  among 
all  enrolled  students  continued  to  increase.  As  part 
of  the  university  image-enhancement  program,  a 
marketing  plan  for  student  recruitment  was 
developed. 

The  number  of  microcomputer  stations  for  support 
of  instructional,  research  and  administrative  opera¬ 
tions  was  increased,  and  there  was  a  significant  in¬ 
creased  use  of  these  instruments  by  students,  faculty 
and  staff. 

All  bachelor  degree  programs  were  reviewed  and 
revised  to  comply  with  new  politicos  on  the  structure 
of  bachelor  degrees,  and  all  teacher  education  pro¬ 
grams  were  revised  to  comply  with  the  competency- 
based  guidelines  for  teacher  certification,  established 
by  the  State  Department  of  Public  Instruction.  Two 
new  degree  programs— the  Master  of  Arts  in  Music 
and  the  Bachelor  of  Science  in  Natural  Resources 
Management— received  final  approval  and  were 
established.  While  the  institution  engaged  in  a  decen¬ 
nial,  comprehensive  self-study  for  reaccreditation, 
program-level  accreditation  from  national  accrediting 
agencies  was  obtained  for  programs  in  Music,  En¬ 
vironmental  Health,  Medical  Technology,  Medical 
Record  Administration  and  Manufacturing  Engineer¬ 
ing  Technology. 

We  continued  to  enlarge  the  international  dimen¬ 


sion  of  the  academic  programs.  A  supplemental  agree¬ 
ment  was  signed  with  Yunnan  University  in  China 
which  reconfirmed  and  expanded  an  earlier  agree¬ 
ment.  Under  terms  of  the  new  agreement,  faculty  ex¬ 
changes  that  took  place  during  the  year  will  continue 
in  1985-86,  and  economic  development  activities  will 
be  explored  between  the  State  of  North  Carolina  and 
Yunnan  Province.  The  academic  activities  of  the 
university  were  continued  in  Honduras,  Colombia, 
El  Salvador,  and  at  three  sites  in  Jamaica. 

Some  important  changes  in  academic  personnel  oc¬ 
curred.  Dr.  Robert  E.  Stoltz,  Vice  Chancellor  for 
Academic  Affairs,  took  a  leave  of  absence  to  direct 
a  manpower  development  project  in  Switzerland 
under  auspices  of  the  United  States  Agency  for  In¬ 
ternational  Development.  Dr.  Yvonne  Phillips,  Assis¬ 
tant  Vice  Chancellor,  was  appointed  Interim  Vice 
Chancellor  during  his  absence.  J.  Dale  Pounds,  head 
of  the  Department  of  Industrial  Education  and 
Technology,  was  named  dean  of  the  School  of 
Technology  and  Applied  Science. 


STUDENT  AFFAIRS 


The  Student  Development  program  promotes  the 
concept  that  the  Western  Carolina  experience  should 
have  a  positive  effect  on  each  student  regardless  of 
the  length  of  that  experience. 

The  university  is  fortunate  to  have  a  highly  stable 
professional  staff  with  broad  experience  that  helped 
to  make  the  year  one  of  productivity  and  accomplish¬ 
ment.  Two  programs  are  worthy  of  special  note 
because  of  their  salutary  effect  on  the  quality  of  stu¬ 
dent  academic  performance.  One  is  the  Progress  and 
Retention  Program,  coordinated  by  the  Dean  of  Stu¬ 
dent  Development,  and  the  other  is  called  the 
"Cullowhee  Connection."  The  latter  program  links 
some  90  faculty  and  staff  members  and  upper¬ 
classmen  with  nearly  1 ,000  freshmen,  providing  the 
freshmen  a  helping  "connector"  as  they  enter  uni¬ 
versity  life. 

Excellent  progress  was  made  in  services  for  handi¬ 
capped  students.  The  university  purchased  and  pro¬ 
vided  special  equipment  to  assist  with  reading, 
hearing  and  note-taking.  More  than  $9,000  was  spent 
for  tutors,  readers  and  note-takers  for  handicapped 
students. 

A  Student  Publications  Board  was  established  to 
provide  a  better  administrative  structure  for  the  cam¬ 
pus  newspaper. 


78 


Efforts  to  improve  the  educational  experience  of 
minority  and  international  students  were  coordinated 
by  the  Assistant  to  the  Vice  Chancellor  for  Student 
Development.  Minority  concerns  were  addressed 
through  a  variety  of  programs  and  activities.  They  in¬ 
cluded  a  regular  newsletter  for  minority  students,  a 
Black  Parents  Weekend,  a  Black  Awareness  Week, 
production  of  a '  'Great  Black  Moments"  series  for  the 
campus  radio  station  during  Black  History  Month, 
regular  meetings  with  officers  of  minority  student 
organizations  and  guest  appearances  on  radio  and 
television  shows. 

A  large  number  of  students  received  financial 
assistance.  Through  May  31,  1985,  approximately 
3,200  students  received  more  than  $7  million  through 
8,288  separate  awards,  an  increase  over  the  previous 
year  both  in  number  and  funds.  These  funds  included 
scholarships  and  grants  totaling  $2,917,376,  loans 
totaling  $2,857,546  and  student  work  grants  totaling 
$1,528,500.  Approximately  $750,000  was  awarded  to 
120  students  certified  for  veterans  benefits. 

Our  popular  Chelsea  Gallery  in  the  student- 
oriented  University  Center  held  nine  art  exhibits. 

The  Association  of  College  and  University  Hous¬ 
ing  Officers-International,  the  definitive  professional 
organization  in  this  field,  in  recognition  of  the  impor¬ 
tant  advances  in  housing  programming  made  at 
Western  Carolina,  voted  to  hold  its  1986  international 
assembly  at  the  university.  More  than  1 ,200  housing 
professionals  are  expected. 


BUSINESS  AFFAIRS 


Seventeen  operating  departments  now  constitute 
the  Business  Affairs  division,  directed  by  the  Office 
of  the  Vice  Chancellor. 

In  all  of  these  operations,  substantial  progress  was 
made  this  year  in  improving  existing  programs,  pro¬ 
cedures  and  facilities,  and  in  developing  new  services. 

In  the  Physical  Plant,  management  procedures 
were  stepped  up  and  attention  given  to  corrective  and 
restorative  maintenance  of  campus  facilities.  Im¬ 
provement  of  the  scheduling  program  resulted  in  in¬ 
creased  productivity  and  improved  control  over  labor 
and  material  resources.  Roof  repairs,  energy  conser¬ 
vation,  asbestos  removal  and  minor  renovations  in 
the  academic  buildings  were  completed.  Design  was 
begun  for  a  number  of  projects  to  be  constructed  in 
the  coming  year. 

The  administrative  office  of  the  Liston  B.  Ramsey 
Regional  Activity  Center  began  to  prepare  for  the 
opening  and  operation  of  the  new  facility. 

The  Internal  Auditor  completed  a  comprehensive 


inventory  of  all  receipt  books  and  their  locations.  A 
major  project  to  microfilm  cancelled  checks  and  other 
records  was  completed. 

The  Personnel  Department  conducted  pre¬ 
retirement  workshops  for  faculty  and  staff,  and  began 
to  counsel  employees  on  tax-deferred  investment 
programs. 

The  Purchasing  Department  accomplished  a  4.7 
percent  workload  increase  without  adding  resources. 
Plans  to  automate  the  purchase  order  system  are  be¬ 
ing  developed. 

Auxiliary  Food  Services  introduced  new  menus  and 
trained  employees  in  correct  service  procedures  and 
cost  controls.  New  training  programs  and  expanded 
food  service  options  enhanced  dining  in  the  two  cam¬ 
pus  cafeterias. 

The  Book  and  Supply  Store  explained  its  services 
to  customers  by  establishing  a  discount  agreement 
with  Apple  Corp.  for  the  purchase  of  computers. 
Operations  in  the  store  will  be  enhanced  when  addi¬ 
tional  computer  applications  now  under  study  are 
completed. 

'IVaffic  and  Security  augumented  its  efforts  to 
preserve  security  of  campus  facilities  and  equipment. 
Officers'  skills  were  upgraded  through  continuing 
education  programs,  and  both  vehicle  and  foot  patrols 
were  expanded. 


DEVELOPMENT  AND  SPECIAL  SERVICES 


The  seven  units  within  Development  and  Special 
Services  were  active  in  expanding  programs. 

Several  new  fund  raising  records  were  established. 
Assets  of  the  Development  Foundation  of  Western 
Carolina  University,  Inc.  increased  to  $2,176,756,  up 
14.9  percent  from  the  previous  year.  Gifts  to  the  An¬ 
nual  Fund  totaled  $339,859,  led  by  strong  giving  in 
the  Patrons  of  Quality  and  phonathon  programs.  Con¬ 
tributions  to  the  athletics  program  reached  a  new  high 
of  $225,458.  A  total  of  $1,109,485  was  raised  from 
private  sources  during  the  year,  thus  exceeding  the 
million-dollar  mark  for  the  first  time  in  the  history 
of  the  institution. 

The  Office  of  Alumni  Affairs  assumed  new  respon¬ 
sibilities  with  the  termination  of  the  active  member¬ 
ship  dues  program  and  the  initiation  of  a  major 
alumni  scholarship  funds  carhpaign.  Plans  were  in¬ 
itiated  to  combine  selected  alumni  chapters  into 
districts.  The  number  of  graduates  who  have  become 
active  alumni  has  increased,  and  response  to 
homecoming  and  reunion  activities  was  excellent. 

The  Cherokee  Center  maintained  a  headquarters 
facility  for  university  programs  for  the  Eastern  Band 
of  Cherokee  Indians.  Some  thirty  courses  were  of¬ 
fered  for  resident  credit,  and  numerous  non-credit 
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courses  and  workshops  were  scheduled.  Cherokee 
officials,  community  leaders  and  residents  are  seek¬ 
ing  information  and  assistance  on  a  regular  basis,  and 
the  center  is  providing  a  wide  array  of  services  to  the 
tribal  government,  agency  officers,  community 
organizations  and  the  individual  members  of  the 
tribe. 

The  Mountain  Heritage  Center  is  recognized 
throughout  the  region  and  by  state  and  federal  agen¬ 
cies  as  a  well-established,  professional  museum  and 
educational  program.  Exhibits  and  a  variety  of 
presentations  are  attracting  increasing  numbers  of 
visitors  to  learn  more  about  the  history  and  heritage 
of  Western  North  Carolina,  and  efforts  to  develop  col¬ 
laborative  educational  programs  with  the  public 
schools  are  progressing  well. 

The  Office  of  Public  Information  maintained  a  high 
level  of  news,  publications,  and  communications  ser¬ 
vices  to  the  university. 

The  Fine  Arts  Center  provided  administrative  and 
promotional  support  for  the  Cullowhee  Music 
Festival  which  presented  18  concerts  in  the  region. 
A  highlight  of  the  summer  series  was  the  North 
Carolina  premiere  of  Robert  Ward's  Pulitzer  Prize¬ 
winning  opera,  "The  Crucible." 

The  Center  for  Improving  Mountain  Living  (CIML) 
initiated  several  new  programs  during  the  year,  in¬ 
cluding  a  water-harvesting  project  supported  by  the 
U.S.  Agency  for  International  Development.  An  in- 
tergenerational  project  called  Agelink  was  initiated 
by  CIML  and  is  concerned  with  bringing  together 
children  requiring  after-school  care,  with  elderly 
citizens  able  to  provide  that  care.  In  the  area  of 
economic  development,  CIML  expanded  its  efforts 
with  the  establishment  of  a  Small  Business  and 
Technology  Center.  Through  a  collaborative  effort  of 
the  center  and  the  Institute  of  Government,  training 
opportunities  were  provided  for  staff  and  officials  of 
local  governments  in  the  mountain  region.  CIML's 
reputation  as  a  resource  for  technical  assistance  and 
service  continues  to  grow,  and  its  record  of 
achievements  in  regional  and  international  projects 
is  bringing  wider  recognition  to  the  university. 


INSTITUTIONAL  STUDIES  AND  PLANNING 


The  efforts  of  Institutional  Studies  and  Planning 
were  focused  on  preparing  the  1986-91  Long  Range 
Plan,  providing  assistance  during  the  SACS  Self-Study, 
and  preparing  the  1983-84  Fact  Book,  the  1984-85 
Facts  Folder  and  a  number  of  reports. 

The  major  emphasis  of  the  Computer  Center  was 
the  upgrading  of  two  VAX  1 1/780  computer  systems 
with  additional  hardware  and  software,  providing 


consultation  and  assistance  to  campus  computer 
users  and  installing  and  evaluating  the  Information 
Associates  Student  Information  System.  Other  ac¬ 
complishments  included  the  development  of  several 
software  systems  for  administrative  users  and  the 
continued  upgrading  of  documentation  of  ad¬ 
ministrative  systems. 


INTERCOLLEGIATE  ATHLETICS 


The  athletic  program  enjoyed  a  successful  year;  its 
fourteen  teams  combined  to  win  55  percent  of  the 
contests,  based  on  an  overall  record  of  236-195-3. 

The  university  finished  second  in  the  race  for  the 
Southern  Conference  Commissioner's  Cup,  the 
highest  finish  since  the  university  joined  the  con¬ 
ference  eight  years  ago. 

Five  of  the  ten  men's  teams  and  two  of  the  four 
women's  teams  produced  winning  records. 
Highlights  of  the  year  included  the  football  team's 
14th  place  finish  in  the  National  Collegiate  Athletic 
Association  (NCAA)  I-AA  final  national  poll.  The 
women's  volleyball  team  finished  second  place  in  the 
conference  championship,  and  the  men's  basketball 
team  finished  in  the  first  division  for  the  seventh  con¬ 
secutive  season.  The  outdoor  and  indoor  track  and 
field  teams  placed  second  and  third,  respectively,  in 
the  conference.  The  baseball  team  won  the  Southern 
Conference  championship  and  participated  in  the 
NCAA  regional  baseball  tournament  for  the  first  time 
in  the  team's  history. 

It  also  was  a  successful  year  in  terms  of  individual 
achievements.  Ray  Aylesworth  was  named  Southern 
Conference  Rifle  Coach  of  the  Year,  and  Don 
Millwood  was  Track  and  Field  Coach  of  the  Year  for 
both  seasons.  Bob  Waters  saw  his  100th  victory  in  16 
seasons  as  football  coach.  Fifty-one  athletes,  a  record- 
breaking  number  in  one  year,  were  named  to  their 
respective  All-Southern  Conference  teams.  Five  foot¬ 
ball  players  were  named  to  All-America  teams,  and 
Eddie  Maddox  was  named  to  the  Academic  All- 
America  first  team. 


WESTERN  CAROLINA  UNIVERSITY  PROGRAMS 
IN  ASHEVILLE 


"WCU  Programs  in  Asheville"  is  a  significant  part 
of  the  educational  opportunity  provided  by  the 
university  to  the  residents  of  western  North  Carolina. 
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An  average  of  770  graduate  and  undergraduate 
students  were  served  each  semester  by  the  univer¬ 
sity's  resident  credit  center  on  the  campus  of  the 
University  of  North  Carolina  at  Asheville.  Most  of  the 
students  were  enrolled  on  a  part-time  basis  while  con¬ 
tinuing  full-time  employment.  Although  most 
students  are  enrolled  in  and  completing  the  re¬ 
quirements  for  graduate  or  undergraduate  degrees, 
some  enroll  for  professional  and  personal  develop¬ 
ment,  a  change  in  teacher  certification  and  certificate 
renewal. 

During  the  year,  WCU  Programs  in  Asheville 
became  an  integral  part  of  the  Asheville  Graduate 
Center,  which  is  administered  on  the  campus  of  the 
University  of  North  Carolina  at  Asheville  by  General 
Administration.  Western  Carolina  currently  accounts 
for  some  95  percent  of  the  center's  instructional 
activities. 


CONCLUSION 


In  presenting  this  report,  let  me  express  my  ap¬ 
preciation  to  President  Friday,  the  General  Ad¬ 
ministration  staff,  the  Board  of  Governors,  the  Board 
of  Trustees  of  Western  Carolina  University  and  the 
faculty,  staff  and  student  body  of  the  university  for 
their  assistance  in  my  first  year  as  Chancellor. 

Respectfully  submitted. 


WINSTON-SALEM  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  ACTING  CHANCELLOR  HAYWOOD  L.  WILSON,  JR.  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1984  TO  JUNE  30,  1985. 


INTRODUCTION 


ACADEMIC  AFFAIRS 


First,  I  wish  to  thank  the  President  and  Board  of 
Governors  of  The  University  of  North  Carolina  for 
giving  me  the  opportunity  to  serve  as  the  Acting 
Chancellor  of  the  University.  The  administrators, 
faculty,  staff  and  students  cooperated  and  labored 
diligently  to  insure  that  a  year  of  transition  did  not 
turn  into  a  year  of  instability. 

University  leadership  took  on  an  air  of  permanen¬ 
cy  when  Dr.  Cleon  F.  Thompson,  Jr.,  Vice  President 
for  Student  Services  and  Special  Programs,  a 
distinguished  educator  and  administrator,  was 
selected  in  June  by  the  President  and  the  Board  of 
Governors  to  become  the  new  Chancellor  of  Winston- 
Salem  State  University.  Nearly  125  candidates  were 
considered  for  the  position  by  the  Search  Commit¬ 
tee  before  recommendations  were  made  to  the  Presi¬ 
dent.  Dr.  Thompson  will  assume  his  duties  in  August 
and  will  bring  to  the  University  a  high  level  of  skill, 
leadership,  and  ability. 

The  commitment  of  University  people  was  evident 
in  the  review  and  revision  of  existing  programs  and 
in  the  development  of  new  programs  and  experiences, 
with  a  high  priority  on  academics.  It  was  also  em¬ 
phasized  in  the  time  and  attention  devoted  to  student 
welfare,  orientation,  internship,  employment  oppor¬ 
tunities,  and  social  and  cultural  programming  for 
students. 

While  remaining  open  to  new  ideas  and  experimen¬ 
tation,  many  of  the  activities  featured  in  the  follow¬ 
ing  report  are  the  result  of  the  continuing  desire  of 
both  faculty  and  staff  to  explore  new  and  better  ways 
of  serving  students. 


The  administrative  structure  was  modified  to 
reflect  two  title  changes  which  resulted  in  the  Divi¬ 
sion  of  Business  and  Economics  and  the  Division  of 
Nursing  and  Allied  Health.  The  latter  division  com¬ 
prises  Nursing  and  Medical  Technology.  The  state 
accrediting  agencies  for  Teacher  Education  and 
Nursing  reexamined  both  programs  and  gave  full 
approval  with  special  commendations. 

Major  program  changes  in  the  Medical  Technology 
program  and  in  Business  and  Economics  were  made 
in  compliance  with  anticipated  requirements  by 
respective  accrediting  agencies.  Other  academic 
departments  reviewed  their  course  offerings  and 
either  added  or  deleted  courses  in  preparation  for  the 
1985-87  Catalog.  The  Board  of  Governors  approved 
degree  programs  in  Mass  Communications,  Spanish 
and  Sports  Administration,  a  new  degree  program 
track  to  prepare  teachers  in  Middle  Grades  Educa¬ 
tion  and  Recreation  Therapy. 

A  comprehensive  proposal  to  update  academic 
computing  at  the  University  for  the  next  five  years 
was  developed.  The  plan  was  consistent  with  the 
growth  of  the  Computer  Science  Program,  the  need 
to  extend  computer  literacy  among  students  and 
faculty,  the  instructional  possibilities  of  computer 
assisted  instruction  and  the  expansion  of  the 
Academic  Computer  Center.  To  accommodate  the 
need  for  additional  space,  the  Academic  Computer 
Center  will  eventually  be  relocated  in  the  R.J. 
Reynolds  Building  during  1985-86. 

Fifty-two  faculty  were  assigned  to  the  Division  of 
General  Studies  to  assist  with  advising  freshman  and 
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sophomore  students.  As  a  result  of  this  arrangement, 
students  received  early  assistance  in  planning  an 
educational  program  based  on  their  career  goals  and 
became  better  informed  about  programs  and  services 
presently  offered. 

The  Enrichment  and  Media  Centers  were  included 
in  the  organizational  structure  of  the  Division  of 
Library  Services  to  enhance  learning  resources.  Con¬ 
tinuing  Education  and  graduate  programs  continue 
to  expand,  with  enrollment  totaling  623  and  385, 
respectively.  Records  indicate  also  that  12  non-credit 
extension  activities  and  15  graduate  courses  in  educa¬ 
tion  and  business  were  offered. 

Over  600  visited  the  Selma  Burke  Gallery,  a  facili¬ 
ty  which  supplements  course  offerings  in  art 
appreciation,  art  history  and  Afro-American  art.  Two 
pieces  selected  by  jurors  through  national  competi¬ 
tion  were  added  to  the  University  Sculpture  Garden, 
and  another  is  scheduled  for  unveiling  during  the  Fall 
1985  Founders  Day/Homecoming  celebration.  Both 
the  Gallery  and  the  Garden  have  increased  communi¬ 
ty  interest  and  awareness  of  the  University's  art 
program. 

During  the  1984  Fall  Semester,  there  were  1 15  full¬ 
time  faculty,  assisted  by  41  part-time  faculty 
members.  The  percentage  of  faculty  with  doctorates 
or  professional  degrees  increased  from  50  percent  to 
55  percent  and  with  tenure  from  35  percent  to  39  per¬ 
cent.  "Twelve  faculty  were  identified  for  further  study, 
and  two  will  return  to  the  University  this  fall  with 
doctoral  degrees. 

Of  the  250  graduates  recognized  during  commence¬ 
ment  in  May,  36  graduated  cum  laude,  15  magna  cum 
laude,  and  five  summa  cum  laude.  In  addition,  three 
ROTC  Cadets  were  commissioned  as  Second 
Lieutenants  in  the  United  States  Army.  Marva  Collins, 
the  celebrated  Chicago  educator,  delivered  the 
commencement  address. 


STUDENT  AFFAIRS 


The  staff,  faculty  and  students  joined  forces  to  work 
with  Registration,  Student  Elections,  Founders'  Day, 
Homecoming,  the  Business/Industry  Cluster,  Black 
College  Day,  Black  History  Month,  Parents' 
Day/Honors  Day,  and  Student  Appreciation  Day.  The 
facilities  at  Camp  Robert  Vaughn  were  used  to  con¬ 
duct  meetings  and  seminars  on  topics  ranging  from 
"Student  Leadership"  to  "Physical  Fitness  and 
Wellness."  The  Lyceum  Series  provided  cultural 
entertainment  for  students  with  performances  by 
Eartha  Kitt  and  the  Greensboro  Symphony. 


Students  were  intellectually  stimulated  through 
addresses  by  Major  Andrew  Young,  Dr.  Samuel 
Banks,  Chancellor  Emeritus  Kenneth  R.  Williams, 
and  Dr.  Lafayette  Parker.  Five  students  went  to  Japan 
to  present  a  paper  to  an  assembly  of  scientists 
gathered  for  an  international  conference.  'Twenty- 
nine  students  were  selected  to  appear  in  the  1 984-85 
edition  of  Who's  Who  Among  Students  in  American  Col¬ 
leges  and  Universities. 

The  Financial  Aid  Office  conducted  numerous 
workshops  and  seminars  this  year  to  make  students 
aware  of  financial  aid  opportunities  available  to  them 
and  to  assist  them  in  completing  appropriate  applica¬ 
tions.  Financial  aid  awards  to  nearly  2,000  students 
totaled  $3,435,552.25. 

This  year  we  moved  closer  to  automating  our 
records  and  registration  process  by  selecting  a  soft¬ 
ware  package.  This  package,  known  as  Series  Z,  will 
interact  with  our  Data  Center  and  vastly  improve  the 
quality,  quantity,  and  speed  of  services.  Cables  con¬ 
necting  some  offices  of  the  Student  Affairs  Division 
to  the  Data  Center  have  been  installed,  and  personal 
computers  are  located  in  each  office  to  access  the 
main  system. 

The  1984-85  academic  year  provided  the  Counsel¬ 
ing  Center  staff  with  an  opportunity  to  upgrade  pro¬ 
gramming,  evaluate  staff  effectiveness  and  improve 
the  quality  and  delivery  of  services  to  students.  Eigh¬ 
teen  sections  of  Education  1 103— Orientation— were 
taught  by  the  counseling  staff.  In  addition,  two  new 
programs  were  developed  during  the  year:  A  Peer 
Counseling  Component  of  the  Student  Personnel 
Assistants  Program  and  a  Student-Athlete  Assistants 
Program  for  university  athletes.  Inventory  testing 
became  an  important  element  of  the  counseling 
process.  The  use  of  evaluative  instruments  enhanced 
the  ability  of  the  staff  to  assist  students  in  major/minor 
selection,  career  decisions,  study  skills,  and  personal 
assessment.  General  counseling  comprised  the  major 
portion  of  the  center's  daily  operation. 

The  staff  of  the  Career  Services  Center  programs. 
Placement,  Cooperative  Education,  Job  Location  and 
Development  JLD),  and  Summer  Internships  had 
5,762  student  visits  during  the  1984-85  academic  year. 
The  students  were  assisted  in  resume  and  interview¬ 
ing  workshops,  career  planning  and  exploration 
activities,  job  survival  skills,  letter  writing,  com¬ 
munication  skills,  and  actual  job  interviews.  There 
were  319  companies,  agencies,  and  graduate  schools 
on  campus  during  this  same  period  to  interview  and 
recruit  our  students.  More  than  1,700  interviews  were 
conducted  in  this  department  this  year. 

Special  events  sponsored  by  the  Career  Services 
Department  this  year  included  the  campus-wide 
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Career  Day:  the  Teachers'  Fair;  a  brunch  and  visit 
from  the  C.I.A.:  the  Piedmont  TViad  Advertising  Coun- 
cil  s  Shadowing  Day;  a  reception  for  Wachovia  Bank 
and  TYust  Company;  a  visit  and  luncheon  from  IBM 
Research  TYiangle  Representatives;  the  first  annual 
Cooperative  Education  Awards  Luncheon;  the  Task 
Force  on  the  credit  course,  "Introduction  to  the  World 
of  Work  ",  and  the  first  meeting  of  the  Employers 
Advisory  Committee  for  Career  Services. 

An  average  of  1 , 1 15  students  were  housed  this  year, 
approximately  48  percent  of  the  student  population. 


BUSINESS  AFFAIRS 


The  WSSU  Business  Office  initiated  live  operations 
with  the  Financial  Accounting  System  (FAS),  an  on¬ 
line  fiscal  accounting  and  reporting  software  package, 
effective  July  1,  1984.  Although  the  State  Auditor's 
Office  judged  operations  to  be  accurate  and  sufficient 
for  audit  purposes,  the  Division  has  continued  to 
develop  and  implement  further  system  refinements. 
These  initial  enhancements  included  additional  pro¬ 
grams  which  assisted  in  the  conversion  of  the  FAS 
data  into  the  monthly  reports  required  by  the  Office 
of  State  Budget  and  Management,  as  well  as  the  State¬ 
wide  Reporting  System  (SRS)  of  the  auditor.  A  com¬ 
plete  check-writing  system  was  implemented,  ex¬ 
amined  by  the  Systems  Division  of  the  State  Auditor 
and  approved  for  use.  Throughout  the  fiscal  year,  the 
actual  daily  operations  associated  with  FAS  became 
much  smoother  and  the  successful  completion  of 
monthly  closeout/preparation  of  budget  reports  was 
reduced  to  five  working  days  after  the  end  of  the 
month.  Finally,  an  Application  Control  Review  was 
performed  on  the  system  by  the  State  Auditor's 
Office,  and  a  favorable  report  was  issued.  This  final 
report  noted  several  operational  adjustments,  which 
were  implemented. 

Although  actual  FAS  operations  were  solidly 
established,  the  Business  Office,  in  cooperation  with 
other  Business  Affairs  departments,  initiated  addi¬ 
tional  activities  designed  to  assure  the  integrity  of  the 
System.  The  automation  of  fiscal  accounting  and, 
subsequently,  other  related  operations  has  required 
modifications  to  daily  transactions.  Therefore,  FAS 
precipitated  the  development  of  a  divisional  opera¬ 
tional  manual,  the  Business  Affairs  Operational  Policy 
&  Procedure  Manual  This  document  was  designed  to 
provide  a  single,  consolidated  source  of  directions  on 
'  'how  to"  utilize  campus  business  and  administrative 
services.  The  manual  was  developed  to  a  working 
draft  stage  during  1984-85,  and  a  final  approved 
version  is  planned  for  Fall,  1985.  Along  with  pro¬ 


cedural  changes,  the  Business  Office  reclassified 
several  positions  and  created  two  new  positions  in 
support  of  FAS. 

Proposed  institutional  continuation  and  change  (in¬ 
cluding  capital  improvements)  budgets  for  the 
1985-87  biennium  were  prepared  and  submitted. 
These  budgets  were  subsequently  reviewed  and  for¬ 
warded  to  the  State,  and  the  Business  Affairs  Divi¬ 
sion  responded  to  periodic  inquiries  during  the 
deliberations  on  1985-87  appropriations.  The  most 
notable  success  was  the  receipt  of  the  audit  report  for' 
the  fiscal  year  ending  June  30,  1983,  which  noted  no 
"significant  deficiencies  in  internal  accounting  con¬ 
trols,  compliance,  or  accounting  records  of  the 
University." 

The  division  extensively  reviewed  the  collections 
policies  of  the  campus.  A  large  number  of  delinquent 
student  accounts  and  a  greater  amount  of  extensions 
were  experienced  in  the  Fall  1984.  Collections  pro¬ 
cedures  were  revised  in  the  spring  semester,  and  a 
more  restrictive  collections  policy  was  approved  for 
1985-86.  A  new  Installment  Payment  Plan  was 
designed  to  assist  students  and  parents  who  could  not 
afford  a  large  one-time  payment  of  tuition  and  fees. 
The  default  rate  on  National  Direct  Student  Loans 
was  further  reduced  to  slightly  above  20  percent. 

The  additional  enhancements  to  FAS  were  jointly 
developed  with  the  assistance  of  the  Administrative 
Data  Processing  Center,  which  also  coordinated  the 
purchase  and  installation  of  terminals  and  com¬ 
munications  improvements  to  extend  FAS  operations 
to  campus  users. 

The  Purchasing  Department  established  on-line 
operations  with  FAS  and  the  Business  Office, 
including  the  ability  to  input  encumbrance  informa¬ 
tion  on-line  and  to  develop  a  vendor  file.  The  WSSU 
Purchasing  Department  has  received  the  necessary 
equipment  to  participate  in  the  North  Carolina 
Automated  Purchasing  System  pilot  program.  Par¬ 
ticipating  agencies  will  access  the  Division  of  State 
Purchase  &  Contract's  on-line  data  bases  in  order  to 
glean  vendor,  commodity  and  other  pertinent 
purchasing  information. 

The  Personnel  Department  developed  a  con¬ 
siderable  number  of  new  and  revised  policies  and 
procedures  to  document  uniform  work  place 
standards  as  a  part  of  the  division's  comprehensive 
manual.  Revised  policies  and  procedures  were 
necessary  due  to  a  major  review  of  state  policies.  The 
Work  Planning  and  Performance  Review  (WPPR)  Pro¬ 
gram  was  implemented  throughout  the  campus  for 
the  first  time. 

A  new  Director  of  Auxiliary  Services  was  employed 
mid-year,  and  a  number  of  Auxiliary  Services  projects 
were  successfully  completed  by  the  end  of  the  fiscal 
year.  These  included  the  consolidation  of  all  vending 
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services  into  one  contract  to  begin  July  1,  1985, 
expanded  Post  Office  and  Bookstore  services,  re¬ 
organization  of  Laundry  Services,  and  adjustments 
to  contracts  in  Student  Health  Insurance  and  Food 
Services. 

The  Physical  Plant  Department  completed  an  ex¬ 
tensive  re-organization,  including  the  addition  of  key 
new  staff  positions,  revisions  to  work  schedules,  and 
the  review/reclassification  of  many  existing  positions. 

The  Campus  Police  Department  successfully 
implemented  new  Traffic  &  Parking  Regulations 
approved  at  the  June,  1984  Board  of  Trustees  Meeting. 
These  enforcement  activities  were  supported  by  the 
installation  of  a  Police  Information  Network  Terminal 
which  can  quickly  access  needed  information  from 
local,  state  and  national  data  banks. 

Another  divisional  priority,  the  management  of  the 
Title  Ill-funded  Telecommunications  Study  and 
System  Installation,  was  initiated  in  February,  1985 
with  the  approval  of  the  grant.  A  Telecommunications 
Analyst  was  hired  to  oversee  the  comprehensive 
study  of  campus  communications  needs  and,  with  the 
assistance  of  consultants,  identify  appropriate  voice, 
data  and  video  installations  during  the  1985-86 
academic  year.  A  companion  study  by  the  Southern 
Bell  Telephone  Company  concentrated  on  short-term 
modifications  to  the  existing  Centrex  Telephone 
System  which  will  resolve  existing  budgetary  prob¬ 
lems.  The  Southern  Bell  study  also  will  produce  long¬ 
term  voice/data  communications  recommendations 
for  consideration  in  1985-86. 

The  1984-85  capital  improvements  program  was 
distinguished  by  projects  of  smaller  scale  and  facili¬ 
ty  planning/design  for  future  construction.  The  design 
for  renovations  to  Anderson  School  was  completed, 
and  the  project  was  bid  in  late  May.  The  design  of  key 
academic  support  areas  such  as  the  relocation  of  the 
Academic  Computer  Center  and  the  Medical 
Technology  Laboratory  in  the  Francis  L.  Atkins 
Building  were  completed  for  bidding  early  in  the 
1985-86  fiscal  year.  The  replacement  of  four  roofs  and 
repairs  to  three  other  roofs  were  completed  through 
the  1983-85  Reserves  for  Repairs  and  Renovations. 
Improvements  to  the  new  campus  entrance  were  suc¬ 
cessfully  bid  in  May,  and  the  anticipated  completion 
date  of  these  improvements  is  October,  1985. 


DEVELOPMENT  AFEAIRS 


The  Development  Division  began  the  year  with  the 
University's  first  annual  fund  drive,  sparked  by  a 
challenge  grant  of  $30,000  from  the  Hanes  Group  and 
Wachovia  Bank  &  Trust.  The  University's  goal  of 
$  100,000  was  exceeded  with  over  $30,000  generated 


by  WSSU  alumni.  A  phonothon  conducted  by  Forsyth 
County  alumni  was  the  biggest  contributor  to  the 
success  of  the  drive,  providing  an  opportunity  for 
alumni  volunteers  and  University  staff  to  contact 
alumni  and  encourage  their  support. 

The  division  has  continued  the  improvement  of 
marketing  the  University  to  its  various  constituen¬ 
cies.  The  production  of  the  University's  biennial 
catalog  was  a  major  project  of  the  Department  of 
Public  Relations. 

The  Office  of  Admissions  has  seen  a  tremendous 
amount  of  improvement  in  its  ability  to  provide 
speedy,  direct  and  personal  service  to  prospective 
students.  This  improvement  is  a  direct  result  of 
recommendations  made  by  division  administrators, 
admissions  personnel  and  the  Ingersoll  Group,  Inc. 
of  Denver,  Colorado.  Another  factor  in  this  improve¬ 
ment  has  been  the  computerization  of  the  Admissions 
operation,  which  has  allowed  staff  members  to 
respond  to  inquiries  in  a  more  professional  and  effi¬ 
cient  manner.  The  ability  to  "track"  application 
activity  has  been  significantly  improved,  providing 
better  service  to  WSSU  constituents.  Recruitment 
activities  have  been  designed  to  enable  prospective 
students  to  learn  more  about  the  University,  in  a  more 
timely  fashion.  Prospective  students  can  know 
"where  they  stand"  more  rapidly  than  ever  before. 
Admissions  has  also  begun  to  actively  use  WSSU 
alumni  chapters  to  recruit  quality  students.  The  office 
was  responsible  for  the  revision  and  distribution  of 
the  Alumni  Recruitment  Handbook.  The  Admissions 
staff  conducted  a  seminar  at  the  1985  Unity  Day, 
"Alumni  Involvement  in  the  Recruitment  Process." 
By  training  alumni  recruiters,  the  University  will  be 
able  to  reach  more  areas  and  provide  an  even  greater 
application  pool. 

The  Founder's  Day  celebration  began  with  a  rous¬ 
ing  address  delivered  by  Chancellor  Emeritus 
Kenneth  R.  Williams.  The  Simon  Green  Atkins 
Distinguished  Alumnus  Award  was  made  to  Joseph 
O.  Lowery,  a  member  of  the  Class  of  1938. 

"Homecoming  1984"  was  a  success  in  every  way. 
The  Alumni  Building  was  festively  decorated.  All  of 
the  planned  activities  were  well  attended,  especially 
the  Homecoming  game,  where  a  victory  showcased 
our  championship  football  team. 

This  year's  Lyceum  Cultural  Events  Series  was 
outstanding.  Performers  in  the  Visual  and  Perform¬ 
ing  Arts  Series  included  Evelyn  King,  rhythm  and 
blues  singer;  Eartha  Kitt,  internationally  acclaimed 
actress,  and  the  Greensboro  Symphony  Orchestra 
with  Armenta  Hummings.  The  Patterson  Lectures 
and  Assemblies,  as  well  as  the  Fine  Arts  Festival,  were 
well  received  by  the  student  body,  faculty,  staff  and 
community. 
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A  new  endowment  gift  of  $25,000  was  made  by  the 
Corn  Products  Company  to  establish  the  Corn  Prod¬ 
ucts  Scholar  and  Intern  Program  in  honor  of  Dr. 
Virginia  K.  Newell,  retired  faculty  chairperson.  The 
University  also  received  an  anonymous  gift  of  stock 
valued  at  $10,000  and  a  property  gift  of  $6,000. 
Corporate  gifts  totalling  $  1 1,500  were  received  in  sup¬ 
port  of  the  Master  Landscape  Plan  from  members  of 
the  Business/Industr^’^  Cluster.  The  Business/Industry 
Cluster  functioned  well  in  1984-85.  The  spring 
meeting  and  the  annual  awards  banquet  were  well 
attended.  V’ulcan  Materials  Company  was  presented 
the  Outstanding  Corporate  Member  Award  for  its 
support  and  interest  in  the  Master  Landscape  Plan. 

During  the  year,  we  received  a  total  of  $626,190 
from  the  Title  III  grants,  which  supported 
developmental  programs  in  Management  Informa¬ 
tion  Systems,  Faculty  Development,  Telecommimica- 
tions  and  the  Division  of  Business  and  Economics. 
Enhancement  campaign  receipts  continue  to  be 
received.  To  date,  we  have  received  gifts  in  excess  of 
$3,500,000. 

We  continued  to  market  Camp  Robert  Vaughn  in 
the  Winston-Salem  area.  Continued  negotiations  are 
underw'ay  with  local  organizations  concerning  future 
use  of  the  facilities. 

Reflections  of  the  past  year  provided  us  with 
thoughts  of  challenges  and  accomplishments,  and  of 
dedication  and  inspiration.  It  is  our  sincere  belief  that 
Winston-Salem  State  University  has  come  of  age  as 
a  recognized  institution  of  higher  learning  and  that 
long-held  aspirations  are  slowly  becoming  realities. 
Our  history  and  heritage  of  service  to  the  people  of 
North  Carolina  have  served  us  well. 

As  we  look  back  on  1984-85,  we  do  so  in  full 
awareness  of  future  challenges.  For  each  of  us,  the 
pursuit  of  excellence  is  a  life-time  endeavor,  not  only 
of  individuals,  but  of  a  mature  higher  educational 
institution. 


Respectfully  submitted. 
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